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@DoH/I OLIEHOYHBIX CPEJCTB ISl MPOBeACHNs TEKYLEro KOHTPOJIA U MPOMeKYTOYHOI
arrecTauMu 00y4aromMXcs M0 JMCUUILINHE (MOTYJIIO0)

CnennanbHocThb: 46.02.01 lokymMeHTanlMOHHOE 00ecnieyeHNe YIPaBJIeHUs] H ApXHUBOBeeHne
Jucuumummna: OI1.09 Ynpasiienue nepcoHaiom

1. [lepeuyenb KOMIeTeHIUIT 00pa30BaTeILHOI MPOorpaMMbl, GOPMUPYIOIIMXCH B MpoIecce
OCBOEHHS TUCHUILIUHBI

[lpy mpoBeACHWU TEKYHIEro KOHTPOJISE W IMPOMEXKYTOYHOH aTTeCTallid MO TUCHUIUIMHE Yy
00yYaroIuXxcst OIEHUBAIOTCS KOMIIETSHITUH, (JOPMUPYIOIIHECS B IIPOIIECCE OCBOCHHS 00pa30BaTEIbHOM
nporpammsl (Tabnwuma 1).

Tabmuna 1 — Ilepeuenr kommeTeHuMii 00pa3zoBaTEeNbHON MPOrpaMMbl, (OPMHUPYIOIIMXCS B
MPOLIECCE OCBOCHUS IUCIUTUIMHBI

drocs
OOyuaromuiics JoJKeH 00J1aaTh CASAYIOUMMI KOMIIETEHIUAMU:

OK 04. Dpgpexmusro 83aumodeticmeosams u pabomams 6 KOJLIEKMUGe U KOMaHoe;

1IK 1.2. Koopounuposams pabomy npuemuol pykogoOumesi, 30H NpUemMda pPasiuiHblX Kamezopuil
nocemumenetl OpeaHU3aAYUU.
1IK 1.3. Brademw Hagblkamu nianuposanus pabodezo pemeHu pykogooumes U ceKpemaps.

*Ipumeuanue: OenepaibHblii TOCYAAPCTBEHHbIN 00pa30BaTENbHBII CTAHAAPT CPEIHEr0 MPOHECCHOHATEHOTO 00Pa30BaHUSI IO CHICLHATBHOCTH

46.02.01 TokyMeHTaIIMOHHOE 00ECTICYeHNE YIIPABICHHUS 1 APXUBOBE/ICHUE

2. Onucanyne MIKaJ1 OLCHUBAHMS.

[Toka3zarenu onjeHHBAaHUS KOMIIETCHIIMN Ha pa3IMYHbIX dTanax ux (OpMHUPOBAHUS ONPEIEIEHBI
B COOTBETCTBUH C OCHOBHOM NMpodeccuoHanbHOM 00pa30BaTeIbHOM MPOrpaMMOii.

B Tabnuue 2 mpuBOAMTCS IIKajga OLICHWBAHUS KOMIIETEHLMH Ha pPAa3JIMYHBIX 3Tamax ux
(dbopMHpOBaHUS C YKa3aHUEM KpUTEpUEB MX OlleHHMBaHMA. Bo BTopoM cTosOle TaGnuibl MPUBOAUTCS
IIKaJla OIIEHMBAaHUS KOMIIETEHIMM Ha pPa3IMYHBIX dSTamax uX (OPMHUPOBAHUS B COOTBETCTBUHU C
0003HAYEHHBIM KPUTEPUEM.

Ta6n1/1ua 2 - KpI/ITepI/II/I M IIKajJa OLICHMBAHMSA KOMIIETECHIIMM Ha PAa3JIMUHBIX JTallaX HX

(bopMHUpOBaHHUSL.
. Mkana
Kpurtepuu oneHuBaHus KOMIeTEeHIIUH
OLICHUBAHUS
JIOCTUTHYTBIN YPOBEHb OLIEHKHU PE3YJIbTaTOB 00YUEHHUSI TOKA3bIBAET, UTO CTYIEHT
oOazaetT HeoOXOMMOI ccTeMOM 3HAHUH U BlIa/IeeT HEKOTOPBIMU YMEHHUSMHU I10
JUCLUUIUIMHE, CHOCOO€H TMOHMMaThb MW HHTEPHPETHPOBATh  OCBOCHHYIO [Toporosbrit

I/IH(bOpMaLII/IIO, 4TO IIO3BOJIUT €My B JanbHEHIIIeEM Pa3BUTb TAKUC KadCCTBa (065133.TCHBHBII>'I)
YMCTBCHHOﬁ ACATCIIbHOCTH, Kak FJ'Iy6I/IHa, FI/I6KOCTL, KPUTUYHOCTD,
A0Ka3aTCIbHOCTh, 9BPUCTUYHOCTD.




Kpurepumn oueHuBaHusI KOMIIeTEHIM I

Ixana
OLlCHUBaHUA

JIOCTUTHYTBIN YPOBEHb OLIEHKHU PE3YJIbTaTOB O0YUEHHUSI MOKA3bIBAET, UYTO CTYIEHT
oOmagaer HEOOXOIMMOW CHCTEMOW  TEOPETHYECKUX  3HAHWUH, BIIAJIEET
HCKOTOPLIMU YMCHUSAMU aHAJIN3a U PCUICHUA TUIIOBBIX NPAKTUYCCKUX 3a/1a4, YTO
IIO3BOJIUT CMY B z[aanef/'ImeM Pa3BUTb HNPAKTHUUYCCKHUEC YMCHHA B JaHHOM

HaIpaBJICHUHU MPO(PECCHOHANBHON eI TeTHbHOCTH.

JlOCTUTHYTBIN YPOBEHDb OLIEHKH PE3Y/IbTaTOB 00YUEHMSI IOKA3bIBAET, UTO CTYACHT
MIPOJIEMOHCTPUPOBAT TIIYOOKHE IMPOYHBIC 3HAHUS M Pa3BUTHIC MPAKTUYCCKHE
YMCHHA 1 HABBIKU, MOXKET CPAaBHUBAThH, OLICHUBATh U BBI6I/IpaTB MCTObI PCUICHU A
MMPAaKTUYCCKUX 3ajla4, paGOTaTB LCJICHAIIPAaBJICHHO, UCIIOJIb3YA CBA3AHHBIC MCIKAY
co0oif popmbl ipecTaBIeHUs HH(HOPMALIUH.

IloBEBIIEHHBIN

JIOCTUTHYTBI YPOBEHB OIICHKH PE3yIbTAaTOB O0YUYEHUS CBUICTEILCTBYET O TOM,
9TO CTYACHT CIIOCOOCH 00001IaTh ¥ OICHUBATh MH()OPMAIINIO, TIOJYYESHHYIO Ha
OCHOBE HCCJICJIOBAaHUSI HECTAHIAPTHOW CHUTYyaIlMH; WCIIOJIBb30BaTh CBEICHHS W3
PAa3IIMIHBIX UCTOYHUKOB, YCIICIIIHO COOTHOCA HUX C HpeﬂHO)KCHHOﬁ CI/ITyaIII/Ieﬁ.

JIOCTUTHYTBI YPOBEHb OLICHKU PE3YJIbTaTOB 00YUYEHUS! CBUIETEIBCTBYET O TOM,
9T0 y CTyIdeHTa C(HOpPMHPOBAHBI CHCTEMHBIC 3HAHHS B COOTBETCTBYIOIICH
00J1acTH 3HAHUH, HEOOXOIUMBIE JIJIsl PEIICHHSI KOHKPETHBIX MPaKTHUECKUX 3a7a4
BBICOKOI'O YpPOBHSA CJIIOKHOCTH, MNPAKTHYCCKHUC YMCHHA W HABBIKM aHallM3a U
WHTEpIpeTanyi HHOOPMAIINY, a TAK)KE MCIOIH30BAHUS IMOTYICHHBIX CBEICHUM

AT IPUHATUSA pGIHGHI/Iﬁ .

[IponBuHYTHII

3. OneHo4Hble CpeacTea AJisi MPOBEACHHUS TEKYIIECIo KOHTPOJIA OCBOCHHUA TUCHUIIJTHHBI

3.1. IlIpumepnvie memot (60npocvl) 00KIAO08 HA KONIOKEUYME:

1. OBomronns GopM COBMECTHOH JIESTENEHOCTH M CTAHOBJIEHUE KaAPOBOTO MEHEIDKMEHTA
2. OCHOBHBIE MOJIETH KaJJPOBOT'0 MEHEPKMEHTA

3. VYnpapneHue 4eI0BeUYSCKUMH PECypCaMy U YIPaBJICHHE NTEPCOHAIOM
4. DKOHOMHUYECKHH MTOIXO

5. Opranudeckuii moaxon

6. I'yMaHuCTHYECKHIA TOAXOT

7. OpraHu3anoHHbIE KyJIbTyphl Kak 00BEKT YIPaBICHUECKOM NeATeTbHOCTH
8. Teopus yenoBeuecKoro Kamnurana

9. Konuenuus “Ananus 4enoBeueckux pecypcos”

10. W3MepeHne HHANBHUIYaIbHON CTONMOCTH pabOTHHKA

11. Tunel KaIpOBOH MOTUTUKH

12. OTansl NOCTPOSHUS KaIpOBOH MOIUTHUKU

13. Kanposble MmeponpusaTus u KaJpoBasi CTpaTerus

14. YcnoBus pazpaboTKu KaApOBOM MOTUTUKU

15. Cranus GOopMHUPOBaHUS OpraHU3ALUH

16. Cranys MTHTEHCHBHOTO POCTa OpraHU3aluu

17. Cragus cradmin3anuu

18. Cragus ciazia (CHUTyarusi Kpu3uca)

19. IIpoexTHpoBaHUE CTPYKTYPBl OPraHU3aLUU

20. OrneHka NOTpeOHOCTH B EPCOHATIE

21. AHanu3 KagpoBOU CUTyalluu B PETUOHE

22. AHanu3 geaTenbHOCTH. Jl0IDKHOCTHBIE HHCTPYKIINN

23. [TpuBnedeHne KaHIUATOB Ha pabOTy B OPraHU3aLHIO.
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24, OrneHka KaHIUAaTOB TIPU IpUeMe Ha paboTy

25. [ToBbIIEHME TPON3BOIUTENEHOCTH M HOPMUPOBAHKE TPYAa
26. Ornenka Tpyaa

27. ATTecTanys nepcoHaia

28. ®opMuUpOBaHUE KAAPOBOrO pe3epBa

29. [TnanupoBaHue Kapbepbl

30. OOyueHme mepcoHana. ..

3.2. Ilpumepnviit Komnjiekc pasHOypPOGHEEHIX 3A0AHUNl (HA OCHO6E NPAKMUYECKOU
cumyayuu):

3adanue 1.

[Ipoaranu3upyiTe NpeII0KEHHYIO CUTYaIHIO U OTBETHTE HA CICIYIOIINE BOIPOCHI:

MesxnyHapoanas kopropauus Xonauar “Hayka T’ — onna w3 Benymux kommnaHuii Mmupa. HagaB ¢ co3manus
HaXJadHOW OyMarw B Havajie Tekymero croierusi, Xonmuar “Hayka T” ceromus BelryckaeT 60 THIC. HAUMCHOBaHHA
ToBapoB. ['o0Boi1 00beM ee npogax 14 mupa. nomi. Ee ¢unmansl pacnonoxkeHsl B 57 cTpaHax, B KOMIAHUU pabOTaloT
oxo110 90 ThIc. yenoBek. Xomauar “Hayka T” — omHa 3 25 xoMmaHuid Mupa, BIaICIOMNX HANOOIBIIINM YHACIOM MTATCHTOB.
Tperb 0ObeMa ee MpOAaX MPHUXOAUTCS Ha HOBYIO NMPOAYKIHMIO, KOTOpas HE BBIIYCKajach €lle IATh JeT Hazal. YCIexH
KOpPHOpAIMK BO MHOTOM OIIPEAEIAIoTCs ee cTparerueil. [Ipu hopmynupoBaHum cTpaTernn Ha NEPBBIH IUIaH BBIIBUTAIOTCS
Hay4HO-HCCIIE10-BaTeNIbCKHUE U ONBITHO-KOHCTPYKTOPCKHE Pa3pabOTKU U TuBepcuUKanys, T. €. IPOHUKHOBEHHE B HOBBIC
IUTA KOMITaHuH chepbl On3Heca.

OCOoOeHHOCTH OpraHM3allMOHHONW CTPYKTYpbl M IIPOM3BOACTBA. KopropaTuBHbIH OW3HEC OpPHEHTHPOBAaH Ha
HECKOJIBKO KIIIOUEBBIX I1apaMETPOB: CO3JaHHE HOBBIX H3AEIWH, OOMEH M TIepenady TEXHOJIOTMH BHYTpU (GHUPMBI,
CaMOCTOATENIFHOCTh XO35HCTBEHHBIX OT/AEICHUI B MHHOBAIIMOHHO 1eATEIFHOCTH U paclIMpeHHe TOJTHOMOYHI HOBaTOPOB
B TBOPYECKOM IIOHCKE.

OpraHu3allMoOHHAasE CTPYKTypa CTPOMTCS IO NPOAYKTHOMY NPUHLIMIY C Yy4eTOM OOIIHOCTH INPUMEHSEMBIX
TeXHONOTUH. HempepeIBHBIH TpoIlecC OPraHW3allMOHHOTO pa3BUTHS MPEATNIONaraeT CO3AaHHE HOBBIX OTAEICHUM,
OpPHEHTHPOBAHHBIX HA IEPCIIEKTUBHYIO MPOAYKIIMIO U PHIHKHU COBbITa. B 3aBHCUMOCTH OT ycriexa HOBILIECTBA MEHSIETCS CTATyC
COOTBETCTBYIOIIETO MOJPa3/IeIeHHs, €r0 HEOCPEICTBEHHOTO PYKOBOAMTENS M €ro NoAYMHEHHBIX. [lInpoko pa3Bura ceTb
cBsi3eii u cornamennii Xonauur “Hayka T” ¢ apyrumu dpupmamu.

IMomuTHka ynpasieHus TpyXoBEIME pecypcamu. Kaaposeie ciyx0br Xomauar “Hayka T uMeIoT BBICOKHIA cTaTyc
1 00MagaroT HIMPOKUMHU MOJTHOMOYMSIMH IIPU MPUHATHH PELICHUH B OTHOIIICHUU IIEPCOHANA, a TaKXKe TPH PEIIeHHH OOITIX
BOIIPOCOB, CBSA3AHHBIX C pa3BuTHEM Ou3Heca. Koproparys BepUT B HEOOXOANMOCTh TAKHX OPTaHU3ALMOHHON CTPYKTYPHI U
KJIMIMaTa, B OCHOBE KOTOPHIX yBaXXCHHE K JOCTOMHCTBY JIOJEH, K IEHHOCTH HHIMBHUJAA, NMOOIIPCHHE HHHUIMATHBBI U
PacKpbITHE TBOPYECKOTO IOTEHIIHANA, IPEI0CTaBICHHE PABHBIX BOZMOXKHOCTEH /ISl pa3BUTHS M BO3HATPXKICHUS 10 TPYLY.
PaGoTHUKM Ha3BIBAIOTCS TIIABHBIM PECYPCOM KOPIIOPAIHH.

XapakTepHasi 4yepTa KOpIOpalud — TECHas YBSI3Ka HWHHOBAIMOHHBIX CTPATETHMH M TOJUTHKH YHPaBICHHS
YeJIOBEYECKMMH pecypcamu. [l KOpIOpaTMBHOTO MEHEIKMEHTa IEHTPAJbHOW MpoOJIeMOoil SBISETCS aKTHBH3ALUs
HOBaTOPCKOW JIESTEIIFHOCTH TepcoHana. Pa3paboTaHbl 0coOble MEpONpHSTHS IO TOJAEPKKE MPOLECCOB BBIIBHKEHHS
HMHHOBAIMH, CTUMYJTHPOBAHUS TBOPUECKOTO MONCKA, BO3HATPAKICHUS HOBATOPOB.

Bospiioe BHUMaHME yAENsSeTCS PAa3BUTHIO IMPOQECCHOHAIBHOTO M TBOPUYECKOTO IOTEHNIHAla COTPYAHHUKOB,
(OpPMHUPOBAHUIO TPENIPUHUMATENBECKONW ITHKH, MOJIEPIKAHHIO BHICOKOW OTBETCTBEHHOCTH 3a Ka4eCTBO PabOThI M CyAbOY
KOPIOPAINHX B LIEJIOM.

B 1ienTpe ynpaBieHus 4eaoBedYecKMMHU pecypcaMu — 3 eKTUBHBIN MEXaHU3M CTUMYJIMPOBaHMs TepcoHana. Bes
cUcTeMa CTHMYJIMPOBAaHUSI OPTraHW30BaHa 110 MPOrpaMMHOMY HpHHIMIY. V3 o0mmero guciaa mporpamMm CTUMYJIHUPOBAHHS
(637) Ha Hay4YHO-HCCIIEJIOBATEIHCKUN TMepcoHan opueHTupoBaHo 303, Ha cObiToBOM — 208, HA agMUHHCTPATHBHO-
ynpasieHdeckuil — 79 mporpaMM. OcTanbHble HOCST “‘CKBO3HOI” xapakrep. ColualibHble IPOrpaMMbl HallpaBJIEHbl Ha
MOJIAEPKKY MPO(heCCHOHAIFHOTO POCTA, OPTaHU3ALHNIO OCYTa U YIacTHE B OOIIECTBEHHBIX Jeax.

B xommanun cnoxwics 3pdeKkTHBHBIA MEXaHU3M IOJTrOTOBKH U TIOBBIICHHS KBAIM(HUKALUK IepcoHana. Yepes
BHYTPHU(HUPMEHHYIO CHCTEMY IMOJATOTOBKH KanapoB XoiauHr “Hayka T” eXeromHo MpOXOIWT OKOJO 15 ThIC. YeTOBEK.
[Mpouecc obyueHust mpeAcTaBisieT cOOOH IOCIIEI0BATEILHOCT 3BEHBEB OOIEH HENOYKH: “aKKyMyJIHpOBaHHE OIbITa —
MOJIIEPIKKA YIAITUXCS ¥ BOSHATPAXKICHHE 32 YCIIEXH — YCTAHOBJIEHHE OOpaTHOM CBSA3HM C IIperoaBaTesieM — oOecIieueHue
BOBJICUCHHOCTH pabOTHUKOB — HWHTErpanus ux ycwauid”. ns storo Xomauar “Hayka T” ucronb3yeT HE TOJIBKO CBOM
KaJpbl, AaKTUBHO NPUBJIEKAIOTCS BHEIIHHE KOHCYJIBTAHTHl, HM3BECTHBIC CIENHANNCTH, Npodeccopa YHHBEPCHTETOB,
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MPUTTAMIAIOTCS MEHEIKEPhl JPYTrHMX KOMIIAHUH, OpPraHU3YyIOTCA “Kpyryiple CTOibI” W JUcKyccud. OKOHYMBIIUM
NPOJIOJDKUTENBHBIE KYpPChl BBIAAIOTCS CEPTU(PHKATHI W IUIUIOMBI, MMEIOIIME IPH3HAHHE Ha HAlMOHAIBLHOM YpPOBHE.
PaGotHukn GupMBI, ydamuecs B KOJUIEAKaX U YHUBEPCUTETaX, NOIyJaroT MOAICPKKY O cTOpoHbI (hupmbl. [Tpn yenenrHoi
c/1a4e 9K3aMeHOB KOPIIOpalus BO3MELIAeT CTOMMOCTh O0y4YeHusI.

[TepBocTeneHHOE BHIMAaHUE yAeNsAETCS HAliMy HOBBIX paboTHUKOB. PaboTats B Xomaunr “Hayka T” npectmxHO, 1
MO3TOMY CYLIECTBYET KOHKYPC NpH npueMe Ha paborty. [Tpu HaiiMe Oyaymiue paOOTHUKH MPOXOAAT BeChMa KECTKUH 0TOOD.
KaznpoBsiMu nozpa3szieneHusAMH 1 MEHEDKEpaMH BEIETCs IIeIeHaNpaBiIeHHas paboTa 10 afanTaluy IepcoHana B Gpupme.
V3Ke CIOKWINCH TPaIUIMU BKIIIOUYEHHS B )KU3Hb “KOPIIOPATUBHOM ceMbU”.

B kopmopaumu [eHCTBYyeT LEHTp IO pecypcaM pa3BUTUS Kapbepbl. Jlig pacmMpeHus: BO3MOXKHOCTEM
WHIWBUIYAIBHOTO POCTA BBEIEHA CHCTEMa “ABOMHOM JISCTHHIIB, TUTH “IIBYX HAIIPaBIICHUH B Kapbepe” (B 3aBUCUMOCTH OT
WHIIMBHIYaJIbHBIX COCOOHOCTEH M MPEANOYTEHUH pabOTHHKA BO3MOXKHO ITPOJBIKEHHE JIM00 MO aAIMUHHUCTPATUBHOMN HITH
10 HAyYHO-WH)XEHEPHOU JINHUN).

Bomnpocst

1. ChopmymupyiiTe MACCHIO U ICBHU3 OPTaHU3AIUH.

2. HazoBuTe KOHKpETHBIE LIEJIM, OTPaKarOIIMe MHUCCHIO (TEXHOJOTMYECKHE, OpraHU3alMOHHbIEe, KaJpOBhIE, BO
B3aUMOJACHCTBUH C IPYTUMH OPTaHU3aINIMHE).

3. Oxapakrepu3yiTe BO3MOXKHBIX ITAPTHEPOB OpPraHU3aIHH.

4. OnummuTe ’XeNaeMoro COTPyJHUKA OpraHU3alnH.

4. ChopmynupyiTe OCHOBHBIE KOPIIOPATHBHBIE IIPABUIIA!

. B 0oOsacté 0TOOpa, 00yUeHNUS M IPOJBIDKCHUS IIEpCOHaa,

. B 00JIaCTH CTUMYJIMPOBAHUS TPYA.

6. [Ipeanoxute nporpaMmmy KaJpOBbIX MEPOIIPUATHIMA.

3aoanue 2.

PaccMorpuTe curyanmio co3gaHus Npoekta Habopa NHepcoHana M peluTe 33jady IOWCKa KaHIUAATOB Ha
JIOJDKHOCTb.

IIpencraBeTe, UTO CerogHs, B MOHEACNBHUK 15 ampens, K BaM — MEHEPKEpy IO MEepCOHAIy C yTpa 3alllel
HavaJIbHHK OTJElIa KaJpOB U 00BSBIII, UTO OTIEPaTOp KOMIBIOTEpHOH BepcTku Crunopos Y. JI. n3 mpon3BoICTBEHHOTO OT/ENIA
¢ 15 uroHs nepexoaut paboTath B peAakuuio. Bama 3ajaya — oCymecTBUTh NMOUCK KaHAWAATOB HA JAHHYIO JIOJDKHOCTb.
PesynpraTom Bameidl paboThl Haa 3agaHWEM JOJDKEH CTaTh IIPOEKT IPHKa3a O IPOBEACHHM ITO100pa Ha BaKAHTHYIO
JIOJDKHOCTB Y MIPHIIOKEHHA K TPOEKTY NMPHKa3a, KOTOPhIE BBl JOJDKHBI Oy1eTe MOATOTOBUTH HA OCHOBAaHUH UMEIOIIeHcs y Bac
nHpopmannu (06 opraHn3ayy, 0 KOHCAITHHIOBBIX (PUPMaxX, ra3eTHBIX MaTepHallax, OMUCAHHUIO AEATEIHHOCTH) Yepe3 OnH
Jac.

CocraB IpUIIOKEHUH K TPUKa3y: IIaH-TpaduK MEPONIPUATHH 110 TT0A00PY KaJpoB; TEKCT PEKJIAMHOTO OOBSIBICHNUS;
CMeTa TpPOEeKTa; KPUTEPUH IEPBHUYHOTO OTOOpa KaHAMIATOB; CIHCOK IOKYMEHTOB M MAaTE€pPHAaJOB, KOTOPHIE JOJDKEH
TIPE/ICTaBUTh KaHAWAAT ITPpY 0OpalieHny o IpreMe Ha paboTy.

Urtak: ceroaus, B noHenenbHuK 15 anpens 10—00 Bam HeoOXxoaumMo o0padboTaTh MHPOPMAIHMIO U MOATOTOBUTH
IIPOEKT IpHKa3a, IaH-rpauk pa3BopauMBaeMOro IPOEKTa, TEKCT PEKIAMHOTO OOBSIBICHUS, CMETy IPOEKTa, a TaKKe
KPUTEPHUH EPBUYIHOTO 0TOOpa KaHIUIATOB.

Wudopmanus 06 opranuzaiyy, OCyIECTBIIONIEH MOUCK KaH1aTa

1. Ha3Banue opranusanuu. M3parenscto “Kammma”.

2. OpranuzanoHHO-1IpaBoBas Gopma. AKIHOHEPHOE OOIIECTBO 3aKPBITOTO THIIA.

3. Bunx fmesTenbHOCTH — BBIIYCK IMOJUrpadMueckoil MPOJYKLIMH: KHUTH, PEKJIaMHble OYKJIEThbl, IJIaKaThl,
KaJIeH/Iapy | T.II. U3AaHus, QUHAHCUPOBAHUE APYTHUX U3/1ATECIBCKUX MPOEKTOB, a TAK)KE COBMECTHOE M3JIaHueE.

JlesTenbHOCTh (PUPMBI pacpocTpaHseTcs B OCHOBHOM Ha Poccuto u HexkoTopsie ctpanbl CHI'. Tlokymika aBTOpcKkux
IpaB ¥ MOJNKCaHNEe KOHTPAKTOB C aBTOpaMM MpOM3BOIATCS Kak B mpenenax CHI, tak u 3a pyOexoMm (B T. 4. B APYyrux
M3JIaTENbCTBAX U ar€HTCTBAX).

4. Ucropust pasBurust opranmzanuu. @upma AO3T “UsnarensctBo “Kamwmia” obpasoBana B mae 1991 r. C
MOMEHTa 00pa30BaHUS (GHpMa 3aHHMAETCS MOCPETHHMUECKONW AEATENBHOCTHIO MO PEaTM3aldy ONTOBBIX MAPTHH KHUT U
Jpyro# noiurpaduyeckoil nmpoaykuuy. Brauane ¢upma 3aHMManach TOJIBKO KHIKHOHM Topromied. C despans 1992 r.
Hadaycs BRITyCK nepBbIx KHUT. C aBrycra 1994 1. pupma Havama npreM 3aka30B Ha BBITYCK MOIATPApUIECKON TPOTyKIIHH.

5. MacmraOsl iesitenbHOCTH GUPMBL. B cpeaHem B Mecsinl BhITycKkaeTcs 0KoJo 25—30 HOBBIX HAMMEHOBAHUI KHHUT
Tupaxamu nopsiika 30—100 TeIcSY SK3eMIUISIPOB, T. €. B MECSII OKOJIO OJHOTO MIJIJIMOHA SK3EMIUIIPOB B IeJoM. Takxe
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[IEYaTAI0TCS AOMOIHUTEIIbHBIC THPAKH KHHT, U3aHHBIX paHee. MecsuHslii 000poT cocraister nmopsaka $1,500,000.00—
$2,000,000.00 B 3aBHCHMOCTH OT BPEMEHH T0Jia, TAK KaK CIPOC Ha JaHHYI NPOAYKLUIO — Ce30HHbIH. CpeqHss npubbLIb
¢bupmbl cocrasisier npubnusurensHo $600,000.00—$1,000,000.00 B mecsii.

B peiituHre KHIWKHBIX H3AaTenbcTB Poccnu ¢upma 3aHMMaeT BTOpoe MecTO (YUHTHIBAIOTCS Kak 00BbeM
BBIITyCKAaeMOM MPOAYKIINH, TAK M €€ Ka4eCTBO, KaHPBI, aBTOPHI, reorpadus cObITa, OIIEHKa y TOTpeOUTENeH, CKOPOCTH COBITA
u 1p.). [To 00beMy BbITyCKa MpoAyKIUHU upMa BXOAUT B YHCIIO ISITH KPYITHEWIINX U31aTeabCcTB Poceny.

Nwmeetcs ceTs opUIMANBEHBIX OIIEPOB B KpymHeHmuX roponax Poccum u CHI', a Taxoke psa GupM-IOCpEeTHIKOB
10 COBITY IPOAYKIMHU, C KOTOPBIMHU BEIETCSI IOCTOSIHHOE COTPYTHUYECTBO.

Oxom0 40% cObITa MPOIYKINH MPUXOAUTCS Ha CEMb OCHOBHBIX O(QHMIHAIBHBIX AWIEPOB B KPYIMHEHUIINX TOPOIAX
Poccun n CHI', 20%—30% — Ha ceTb MEJIKOONTOBBIX (hHPM, C KOTOPBIMH BEAETCS ITOCTOSTHHOE COTPYXHMYECTBO, OCTAIbHAS
MIPOJYKIHUS UCTIONIB3YETCS JJIsl KHUTOOOMEHA C LIeJIbI0 YBEITMUCHHUS aCCOPTUMEHTA peJiiaraéMbIX TOBapOB.

6. XapakTtep coOcTBeHHOCTH. DHpMa SIBISETCS aKIMOHEPHBIM OONIECTBOM 3aKPHITOTO THIIA, OCHOBAaHHBIM Ha
KOJUISKTUBHOW (opMe COOCTBEHHOCTH, IEHCTBYIOIIMM Ha NPUHIMUIAX MOJHOTO XO3SHCTBEHHOTO pacueTa, SBISETCS
IOPHANIECKUAM JIHLIOM.

7. TepputopuansHoe pacnosnoxenue. @Pupma Haxonurcs B Mockse.

CeTp odpuIHaIbHEIX IWIEPOB B KpymHelmux roponax Poccunm m CHI' u psn ¢pupM-mocpenHuKoB 1o COBITY U
00MEHY TPOTYKIIHH.

Jnis mevaTaHus NpOSYKIMH HCIOIb3YIoTes Tunorpaduu B Mockse, Tyne, Tepu, CapaToBe, MHHCKE, ¢ KOTOPBIMH
HMEIOTCSI IOTOBOPBI O COTPYTHUYECTBE.

8. XapakTepHCcTHKa BBITyCKaeMOM MPOAyKIHH. PupMa BBIITYCKAeT B OCHOBHOM CJIEIYIOIIYIO MPOIYKIHUIO:

1. BBICOKOKAUECTBEHHAs MoJurpaduueckas IpoayKLus (XyI0KeCTBEHHbIE albOOMbI, KHUTH 00 UCKYCCTBE,
WCTOPHH H T.I1.). DTO SIUTHBIE H3JJaHUs C BBICOKOH LIEHOW, pacCUMTaHHBIC HA Y3KHUH KpyT JfoonTeneld. Takue KHUTH Beeraa

HaXOJST CIIPOC, €CIIHM UX BBITYCKAaTh HEOOIBIINUMHU (CPEAHUMH) TUPAKAMHU;

2. MHOTOTOMHBIC TIOATIHCHBIC H3AaHUs (CEPUH KHHT);
3. XyI0KEeCTBEHHAs JIUTEpaTypa B TBEPJIOM IepeIieTe;
4. JIeTIeBhIC KHITH B MATKOM 00JIOKKE, PACCUATAHHBIC HA MACCOBOTO YHUTATEIIS.

9. Hcnonezyemoe obopynoBanue. Pa3BuThe Haykd M TEXHHUKH NPUBENO K IOSBICHHIO KOMIIBIOTEPOB ISTOTO
mokosieHns1. CymecTByoT komnbioTepsl “Macintosh-Cuadro” Ha 6a3e mpomeccopa “Motorolla”, “Pentium” (IBM PC 586)
Ha Oaze mponeccopa “Intel”, ckanepsl ¢upmbl “UMAX” u “AGFA”, naunbGonee momyisipHble ceifuac. Paszpaborana
mporpamma  “Adobe Photoshop”, mo3Bomsromas ckaHHpoOBaTh W 00pabaTeBaTh TpaduuecKyro HH(GOpMAIIO Uit
BBICOKOKaU€CTBEHHOTO XYJI0KECTBEHHOT'O 0(OPMIICHUSI MOJIHUTpahpuIecKor POAYKIHH.

10. IpuHumnel kagpoBoil NOMUTHKU. Tunm KaapoBOM NOAMTHUKH: OTKpbITas. OCHOBHOHM 1I€JIbI0 OpraHu3aluu
SIBJISIETCSI TIOBBILICHHE YPOBHS JKU3HH COTPYAHUKOB (MPMBI M yJIOBJIETBOPEHUs MX MOTPEOHOCTEH. DTa Lelb peann3yercs
MIOCPEACTBOM CJICAYIONINX TOALENeH: 1) moBbIeHne KBaTH(UKAINN COTPYJHUKOB B PA3IMYHBIX y4eOHBIX LEHTpax; 2)
MPOBE/ICHUE TOJUTUKH TIOJIHON 3aHSATOCTH COTPYAHUKOB MyTEM COKpAIEHHUS “‘BPEMEHH MX MPOCTOs”, T. €. paclpeesicHue
(YHKIMOHATBHEIX 00s3aHHOCTEH paOOTHHKOB TaKMM 00pa3oM, YTOOBI HX paboduil JeHb OBUT paBHOMEPHO 3arpy’KeHHBIM
npu HanboJiee palMoHAILHOM HCIIOJIb30BaHMH X BO3MOXKHOCTEW M CIIOCOOHOCTEH; 3) MaTepualbHasi 3aMHTEPECOBaHHOCTb.

11. Ctpykrypa GupMBL

Omnwmcanue paboThI

HanmMmeHoBaHue TOIKHOCTH: ONIEPATOP KOMITBIOTEPHOU BEPCTKHU (MaKeTep).

MecTto paboTHI: MPOU3BOICTBEHHEIH OT/IE.

[ToM4MHEHHOCTD: 3aMECTHUTEIIb AUPEKTOPA 110 IPOU3BOICTBY.

Buer BEIONHAEMBIX pa0OT: pa3IYHbIe BUABI KOHBEPTALIMU TEKCTa U3 OJHOTO (opmara B APYrod; pemakTopcKas
IIpaBKa; BEPCTKaA, IpaBKa, BBIBOA TEKCTAa Ha 6yMaFy; BbIBOJI OpUTMHAJI-MAaKETa Ha 6yMaFy; BBIBOJI OpUTI'MMHAJI-MAaKETa Ha
JTUATIO3UTHBHI (TUICHKH).

O6opymoBaHue, UCTIOIB3YEMOE ONEPATOPOM: TIepCoHaNbHBIN KommbioTep IBM PC, nazepusie npuntepst HP 111, HP
Ip, HP 1V, HP IV plus.

IIpon3BoACTBEHHBIE CBSI3H: a) YacThle (C KOJUIeraMH-MaKeTepaMy, HaOOpIIMKaMHU H3/1aTeNbCTBA, KOPPEKTOPAMH,
TEXHOJIOTAMH, 3aM. TUPEKTOpa IO MMPOU3BOJCTBY); 0) penkue (¢ XyI0KHUKAMH, PeIaKTOPaMu).

3apaborHas miara: caeiapHas ot 700 mo 9008, 3aBucsmas or 00beMa M CTOMMOCTH BBIIOJHEHHUS Pa0OTHI, B
pyOJIeBOM SKBUBAJICHTE + €KETOHAS IPEMHUSI.

OO6pa3oBaHue: BEICIIEE TEXHUIECKOE JTHOO0 cpeHee CreHaIbHOE.
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Bo3spacrt: ot 22 1o 45 ner.

Paboune HOpMBI: BepcTaTh B JIeHb 0JHY KHUTY 00beMoM 450—500 ctpanun nu6o aBe KHUTH o0beMoM 320—332
CTpaHUIL TPOCTON BEPCTKH.

[Ipu HaiiMe Ha paboTy OYIyT YUHUTHIBATHCS OMBIT PA0OTHI B KHM)KHBIX M3JaTENIbCTBAX 110 JAHHOH CIIEIHAIbHOCTH
He MeHee roga. Kpome Toro, KaHIuIaT AOJDKEH IMPEAOCTABUTH OOpa3lbl TOTOBBIX KHHT JHOO CBEPCTAHHBIX OPUTHHAI-
MaKeTOB.

WHudopmanys o KaIpoBbIX areHTCTBAX, OCYIIECTBIIONINX HA0Op MepcoHana

1. Koncanrunrosas ¢upma “Ilpuz”

Kpatxkas ucropudeckas cupaska: AO3T “K® “TIpus” ocHoBano 25 ampens 1994 r. cenmanucraMu, UMEIOIIUMHI
ombIT paboThl B chepe KaapoBOro KOHCAITHHTA W MOAOOpa MepcoHala OT ABYX IO YETHIpEX JIeT. 3aHHMAaeTCs IOJI00pOM
BBICOKOKBJIM(UIIUPOBAHHBIX PAOOTHUKOB JIJIst YUPM U IIPEINPHUATHH BceX PopM coOCTBeHHOCTH. VMeeT nBa OaHKa TaHHBIX
o crermanucrtax: naccuBHBIN (30 000 wen.) n akTuBHEIHA (2500 gen.). Mcmonp3yeT KOMITBIOTEPHYIO SKCIEPTHYIO CHCTEMY
“Ciyx0a mepcoHaia”, KOTOpas MO3BOJSIET pPEIIaTh TaKXKe BOMPOCH COKpAIleHWH INTaToB, ()OPMHPOBATH PE3EpB Ha
BeIIBIKEeHHE. B 1994 roxy BBITOTHEHBI 3aKa3bl HA IMOWCK M OTOOp 86 CIIEIMAJCTOB; IISTH 3aKa30B Ha MapKETHHTOBBIC
HCCJIEJOBAHMS C LENbIO ONpEeNIeHNs] pa3Mepa OIUIaThl TPy 10 WHTEPECYIOIIUM IpyINaM CIeHalbHOCTE!, IPOBEICHO
KoHCynbTHUpoBanue Oosee 40 pupm mo oOmmM Boripocam padOTHI KagpOBON CITY>KOBI.

XapakTepucTHKa IMOJOMPaeMOro MHepcoHana Mo NpodeccHsiM, NOIDKHOCTSM: BBICIIMH PYKOBOASAIIMH COCTaB,
Oyxranrepsl, 0aHKOBCKHE W (PUHAHCOBBIC PAOOTHMKH, MEHEKEPHI 110 MAapKETHHTY M PEKIaMe, MEHEIKEePHI MO COBITY U
3aKyIlKaM, MEHEKephl N0 MEepCOHally, CEKpEeTapH, JIMYHBIC MOMOLIHUKH, OHC — MEHEKEPbl, HHXEHEPHI, TEXHOJIOTH,
CHELHUATNCTH 10 HMH(MOPMAIIOHHBIM CHCTEMaM, IPOTPAMMHUCTBI, FOPHCTHI, CHEIUAINCTHI 10 CTPAXOBAHWIO, HSHU,
T'YBEpHAHTKH, BOJMUTEIH, APYTHE.

XapakTepucTHKa IOJ0MPAaeMOro IMepcoHada II0 OTpacisM, cdepaM JEesATENbHOCTH: IPOMBIIUICHHOCTb,
CTPOUTENBCTBO, TPAHCIIOPT, CPEIACTBA MAaccoBOil MH(OpMALUK, H3IATEIbCKOE JeN0, YCIyrd, OaHKM H (HHUHAHCOBBIE
KOMITaHHH, CTPAXOBBIC KOMITAaHHUH, TOPTOBIIA (ONTOBAS), a TAKXKE: HAyKa M HAyYHOE 00CTy KUBaHHE, 00CTY)KHBaHNE YaC THBIX
biiig

Otnenenus, punmansl, ouepuue pupmel. Tatapcran, r. Kazans (0Opa-martbes 4epe3 MOCKOBCKHI O(HC).

VYcnoBusi BBINOJHEHHST U ONPEJEIICHUE CTOMMOCTH PalOThI, TOPSAOK PACUETOB: CTOMMOCTh YCIYT MO MOUCKY U
0TOOpy mepcoHasia OmpeAeseTcs M0 TBEPAbIM PAacleHKaM B 3aBHCHMOCTH OT KaTerophH pabOTHHKA C HCIIOIb30BAaHHEM
MOHIDKAIOUINX M IMOBBIIIaoMKX KoddduuenToB (nmeercs mpaiic-nuct). Omiata ocyuecTsisercs B aBa dTana: 40% —
npenomara, 60% — npu npreMe KaHaAnAaTa Ha paboTy. KoHCanTHHTIOBBIE yCIyrn — MOYacoBasi OIuIaTa.

[apaHTuy U KJIMEHTOB: NPHU YBOJILHEHUH MOJOOPaHHOIrO criequaincTa B tedyenue 30 qHEH co IHs BBIXOJa Ha
paboTy No HpHYMHE HAPYIICHHS MM YCJIOBHH HaiiMa (B TOM YHCIE€ HECOOTBETCTBHE 3aHMMAeMOH IIOJDKHOCTH) (upma
MPOM3BOJUT Pa30BYIO 3aMeHy 0e3 JOINOJHHUTENbHOM ormiarel. CpoK TapaHTUPOBAHHOI'O COIPOBOXKIEHHS MOXET OBITh
yBe4eH (YMEHBIIEH) 10 KEJTaHUI0 3aKa3IHKa.

Jpyrue BHIBI yCIyr: KOHCYJBTallMM MO KaJpOBOI MOJMUTHKE (HUPMBI, MAPKETHUHI PBIHKA TPYZAa, JKCIEPTH3a
BaKaHCHUI, KOHCYJIBTHPOBAHUS 110 00YUIEHHIO IIEPCOHANA, TIOMCK M 1TO100p yIeOHbIX 3aBeICHUH, TECTUPOBAHHUE COTPYIHUKOB
(GbUpMBI Ha TPOQIPUTOTHOCTD U IICUXOJIOTUYECKYI0 COBMECTHMOCTb.

2. 000 “00T”

Kpatkas nctopuueckas crnpaska: OOO “OOT” opranmsosano B ampeine 1993 r. u OpHEeHTHPOBAHO Ha OKa3aHHE
YCIIYT MTHOCTPAHHBIM NPEANPUHUMATEIISIM, JKEeJafoIIM BecTH On3Hec B Poccun. AKTHBHO pa3BHUBAIOTCS J[Ba HAIIPABICHUI—
OpraHu3aiysi BU30BOH MOJAEPKKH MHOCTPAHHBIM TPaXKIaHaM U MOJ00p CHENUATUCTOB CO 3HAHHEM MHOCTPAHHOTO SI3bIKa
IUIA paboTel B MOCKOBCKHX TIpeIcTaBUTEIbCcTBAX. baza qanHpIXx — Oosee S50C genmoBek.

XapakTepucTuKa MoJ0UpaeMoro nepcoHana mo npoeccusiM, JTOIKHOCTSIM: CEKpPEeTapH, JIMUHbIE MOMOIIHHKH,
odrc-MeHeKepBl, MEHEIPKEPHI IO COBITY U 3aKyIKaM, MEHEJDKEPhI IO MAPKETHHTY M peKiIaMe, OyXranrepsl, 0aHKOBCKHE U
(rHaHCOBBIE PAaOOTHUKH, FOPHCTHI, MPOrPAMMHCTBI, UHXKEHEPhl M TEXHOJOTH, DKCIEPThl U HCCIEI0BATEIH, BOIUTEIH,
BCIIOMOTaTEIbHBIN TIEPCOHAIL.

XapakTeprucTuKa moAdupaeMoro mepcoHana mo orpacism, chepam aesITeILHOCTH: TOPTOBIIS, cepa yciIyT, OaHKH
1 (QUHAHCOBBIE KOMIIAHWH, OOIECTBEHHBIE OPraHU3allMK, CTPOUTENILCTBO U IPOMBIIUIEHHOCTh, TPAHCHOPT, 00pazoBaHue,
M3/aTeNbCKOE JIeI0 U nourpadus, MeIuIMHA.

XapakTepHuCTHKa MOAOKPAEMOro IepCOHala 10 YPOBHIO MECSIYHOM oruiathl Tpyna: 10 $ 300 — 30%, $ 300 — 600
— 40%, $ 600 — 1000 — 15%, $ 1000 — 2000 — 15%.

YcnoBus BHIOIHEHHS U OIIPEAEIeHIe CTOMMOCTH PabOThI, MOPSIOK pacyeToB: OTOOP KaHIUJaTOB Ha OCHOBAaHUU

coOCTBeHHOW 0a3bl JaHHBIX B TEUEHHE TPEX [HEH, MCHOJh30BaHHE NMPHU HEOOXOAMMOCTH B ATHX IEAX PEeKIamMbl (Kak
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MIPaBUJIO, 3@ CUET CPEJCTB areHTCTBA), OIIATa OCYHIECTBIACTCS IO (haKkTy IMpHeMa Ha paboTy B TEUCHHUE IISITH JHEH; BETMINHA
roHoOpapa, Kak NpaBUiI0, — MECSYHBII OKJIa/l IPUHSATOTO HA paboTy COTPYIHUKA.

l"apanTun U1 KINNEHTOB:

“O0T” rapantupyer: KOHQUASHIMAILHOCTD TTOJly4YeHHON nH(pOopManuy, OecTIaTHBIA T0100p HOBOTO KaHIUaTa B
Cily4ae, eClii MpeAbIAYIIni yBOJIBHIETCS B TEUCHHE OJHOTO MecAla (ecu KIMEHT He HyKAAeTCs BO BTOPUIHOM IOJ100pe
COTpPYIHHMKA, areHTCTBO 003yeTCsl BO3BPATUTh CyMMY U3 pacueTa 1/30 MecsiyHO# 3apIiiaThl 3a KaXK bl IeHb, He JOCTAIOIINI
JI0 MECSIYHOTO CPOKa); HE AENaTh B TEUCHNE TPEX JIET HOBBIX MPEMTIOKEHUH JIIOAAM, PaOOTAOMNM y KIHEHTA 10 HaIIeMy
IIPECTaBICHHUIO.

Jpyrue Buap! ycuyr: obecrieueHre BU30BOH MOLAEPKKH U1l HHOCTPAHHBIX I'PaskAaH, KOHCAJITHHT.

3.3. Ilpumepnuvie 60npocwt 011 NOO2OMOBKU K CEMUHAPCKUM 3AHAMUAM:

1. OBostonust GopM COBMECTHON JIEATEIBHOCTH U CTAHOBJIICHUE KaJPOBOTO MEHEKMEHTA
2. OCHOBHBIE MOJIENTH KaJJPOBOTO MEHEIKMEHTA

3. VYnpaBneHue yeloBeUeCKUMH pecypcaMy U YIpaBIeHHE IIePCOHAIOM

4. DKOHOMHWYECKHAN MTOIXO

5. Opranndeckuii HOAX0N

6. I'yMaHucTHUECKHii MOAXO0N

7. OpraHu3aloHHbIE KyJIbTYpbl Kak 00BbEKT YIPaBICHYECKOH AEATEILHOCTH
8. Teopus 4en0BEUECKOr0 KaruTana

9. Konuenus “AHann3 4eJI0BeYeCKUX pECypcoB”

10. W3MepeHne HHANBHIYaTbHOH CTONMOCTH pabOTHHKA

11. Tunel kKagpoBON NOTUTUKU

12. Dranbl NOCTPOEHUSI KaAPOBOW MOJUTHKU

13. KanpoBbie MmeponpusaTus U KaJpoBasi CTpaTeTrus

14. VYcmoBust pa3pabOTKH KaJpOBOH MOTUTHKH

15. Cranus GopMUPOBaHUs OpraHU3ALIH

16. Cragusi ”HTEHCUBHOTO POCTa OpraHu3aluu

17. Cranust cTaOHIM3alum

18. Cranus ciaga (CUTyanus Kpu3uca)

19. IIpoexTHpoBaHUE CTPYKTYPHl OpraHU3aUN

20. OreHka TOTPeOHOCTH B TIEPCOHANIE

21. AHanu3 KaJpoBOil CUTyaIllH B PETHOHE

22. AHanu3 1eqaTeabHOCTU. JJOIKHOCTHBIE MHCTPYKLIMH

23. [TpuBnedeHne KaHAUIATOB Ha PaboOTy B opranu3anuio. OleHKa KaHAuAaToB Py pueMe Ha padboTy
24. [NoBbIIeHNEe TPON3BOIUTENFHOCTH M HOPMUPOBAHKE TPYAA

25. Ornenka Tpyaa

26. ATTecTalnus nepcoHana

27. dopMHUpoBaHKE KaAPOBOIO pe3epBa

28. [InanupoBaHue Kapbepsbl

29. OOy4enue nepcoHasia

3.4. Ilpumepnpwlii nepeuens OUCKYCCUOHHBIX MeM 015l RPOBEOEHUS KPY21020 CHLOA:

1. AHanu3 KaapoBOro MoTeHnuana npeanpusatust. Kanposas nommtrka. @opMupoBaHie KaJpoBOIo COCTABA.
2. Kapsepa u e€ 3HaueHHE B pa3BUTHH [IEPCOHAA.

3. ITonbop nepcoHana Ha MPEATIPUITHH.

4, IToxbop nepcoHana Ha MPEANPUATHH.

5. VYnpasneHue nepcoHanoM pa3BUBAOLIENCS OpraHU3aUN

4. 3amanus WIM HHbIE MAaTepHAJIbl, HEOOXOAUMbIe Il OLEHKH 3HAHWH, YMEHWI,
NPAaKTHYECKOr0 ONMbITA, XapaKTepu3yux GopMupoBaHne KOMIIETEHIIUI B Mpoiecce 0CBOEHUsI
00pa30BaTeIbHON NPOrpaMMbl M TUCIHUIIUHBL, B X0/1€ MPOMEKYTOUYHOI aTTecTAlNu

4.1. IIpumepnwie eonpocel K ougpepenyuposannomy 3auemy
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1. OBomronus HopM COBMECTHOH ESTENBHOCTH M CTAHOBIICHUE KaJPOBOTO MEHEIKMEHTA
2. OCHOBHBIE MOJIENTH KaJIpOBOTO0 MEHE)KMEHTA

3. VYrpasneHue 4eJI0BEUSCKIMHI PECYPCaMH U YIIPABICHHE NIEPCOHAIOM
4. DKOHOMHUYECKHI MOIXO0T

5. OpraHuyecKuii MoIXxo/

6. I'ymanucTuyeckuii mogxon

7. OpraHu3annoHHbIE KyIbTYpPhl KaK OOBEKT yIIPaBICHUECKOH JEATEIBHOCTH
8. Teopus yenoBedeckoro Kanuraua

9. Konmemnus “AHanm3 4eJI0BEYECKUX PECYPCOB”

10. W3mMepeHne HHANBHIYaTbHOH CTONMOCTH pabOTHHKA

11. Tumel kKagpoOBOY MOTUTUKU

12. OTansl MOCTPOSHUS KaIpOBOH MOTUTHKA

13. KanpoBsle MeponpuaTus U KagpoBast CTpaTerus

14. YcmoBust pa3pabOTKH KaPOBOH MOTUTHKH

15. Cranus GOopMHUPOBaHUS OpraHU3aLUH

16. Cranns THTEHCHBHOTO POCTa OpPraHU3aluu

17. Cranus crabuin3aniu

18. Cranus ciaja (CUTyanus Kpu3uca)

19. IIpoexTHpoBaHUE CTPYKTYPHI OpraHU3aUU

20. OreHka TOTPeOHOCTH B TIEPCOHAIIE

21. AHanu3 KaJpoBoil CUTyallH B pETHOHE

22. AHanu3 1eqaTeabHOCTU. JJOIKHOCTHBIE MHCTPYKIIMH

23. [IpuBneueHne kaHAUIATOB Ha PabOTy B OpraHHU3AIIHIO.

24. OreHKa KaHAUATOB TIPH IIPHEMeE Ha PadoTy

25. [ToBblmeHue MPOU3BOIUTEIFHOCTH U HOPMUPOBAHUE TPyIa

26. Ouenka Tpyaa

27. ATTecTanus nepcoHana

28. ®opMUpOBaHUE KAAPOBOTO pe3epBa

29. [InanupoBaHue Kapbepbl

30. OOyueHmne nepcoHana

4.2. Ilpumepnuie 60npocvl mecmogvix 3a0anuil

Bapuanm 1.

Tect 1. DxOHOMHUYECKUH TIOJXO K YITPABJICHUIO

1. B3TJISA]T HA YEJIOBEKA, €T0 MECTO B OPTaHU3aLUH U ONITUMAJIbHBIC PBIYard BO3JICHCTBUSL

2. OTOK/IECTBJICHUE OPTaHHU3AI[MH C YEJIOBEUECKOI IMIHOCTHIO

3. OpraHu3aIisl pacCMaTPUBACTCS KaK KyJIbTYPHBIA (PeHOMEH

4, ompeJIeNIeHre CBOJIa TIPaBUII, COOIOIEHNE KOTOPBIX 1eJIeco00pa3Ho sl OpraHu3anuu B obmact paboTsl

C IIepCoOHAJIOM

Tect 2. Oprannyeckuil NOIX0 K YIIPaBICHUIO

1. OIpe/ieNIeHUe YeTKUX 3aa4 AJIsL UCIIONHEHN, CTa0MIbHAs cpefia, IOBEICHUE JII0/IeH JeTEPMUHUPOBAHO
2. OTOXJECTBJICHHE OPraHU3AlNH C YEIOBEYECKOH JIMYHOCTBIO

3. OpraHu3alys paccCMaTPUBAETCSI KaK KyJIbTYPHBIH ()eHOMEH

4. oTIpeJieJIeHHE CBO/Ia IIPaBHJI, COOJII0IEHHE KOTOPBIX LeJIeco00pa3Ho Il OpraHu3anny B 00J1acTH paboTh

C IepcoHaJIoM

Tect 3. Llens oTaena Tpyaa u 3apabOTHOMN IIaTHI

1. COXpaHeHHe KBaTN(HUIMPOBAHHBIX paOOTHUKOB B YCIOBHAX HECTAOWIJIBHOTO ITPOM3BOJICTBA U HAEM HOBBIX
paboOTHUKOB

2. o0ydeHue pyKOBOJUTEIEH, CIIeHaINCTOB, pab0unX

3. OOBEKTHBHAS OLIEHKA PE3yNIbTaTOB IEATEIFHOCTH KaXJ0ro paboTHHKA I mojaaep kaHus 3(dexkTuBHON

MOTHBAIIUU €ro Tpyaa



4. obecrieueHrie 6€30MaCHOCTH | 3I0POBBIX YCIOBHH Tpy/ia Ha KaKIOM pabodeM MecTe

Tect 4. Llens oTaena oxpaHsl Tpyaa

1. COXpaHeHHe KBaTU(HUIMPOBAHHBIX paOOTHUKOB B YCIOBHAX HECTAOWIILHOTO ITPOM3BOJICTBA U HAEM HOBBIX
paboTHHUKOB

2. 00yueHHEe PYKOBOJUTEINIECH, CIICIIHATIICTOB, pabounx

3. OOBEKTHBHAS OLIEHKA PE3yNbTATOB NEATEIHPHOCTH KaXI0ro paboTHHKA Iy monaep kaHus 3¢dexkTuBHON

MOTHBALIUH €T0 TPy/a
4. obecnieueHre 6€30MaCHOCTH H 3I0POBBIX YCIOBHH TPyJa HA KaKIOM padodeM MecTe

Tect 5. BHyTpI/IOpFaHI/I?)aHI/IOHHOC KaJgpOBOC IUIAHUPOBAHUEC

1. OIpe/ieNIeHHBIM 00pa30M OPraHM30BaHHOE MHOXKECTBO JJAHHBIX O IIEPCOHAJIE OPTraHU3aLiN

2 pa3paboTKa MITaTHOTO PACIUCAHHUS, TODKHOCTHBIX HHCTPYKIHI, IPHKA30B 10 JUYHOMY COCTABY
3. paboTa 1o aHanu3y, OLeHKe 3aTpaT U KOHTPOJIIO IepcoHaia

4 00BSBICHNUS O HaliMe MepcoHaa

Tecr 6. 3agaun KaAPOBOH CITYKOBI ONPENEISIOTCS

1. cTaguel pa3BUTUS OpraHU3aLul

2 pemenneM CoBeTa TUPEKTOPOB

3. NPUHLMIIAMH KaIpOBOH MOJUTUKU
4 OpraHU3alMOHHOH CTPYKTYpOU

Tect 7. 3akpbITast KagpoBast IOJUTHKA

I. OCHOBBIBaeTCS Ha KaYECTBEHHOM MHATHO3E¢ W KOJIMYCCTBEHHOM MPOTHO3EC M PACIONaraeT CpeICTBAMH
BITHSIHAS

2. OpraHu3aIys Mpo3padHa I MOTEHIMAIbHBIX COTPYIHUKOB Ha JIFOOOM YPOBHE

3. OpraHu3aIUsl OPUEHTHPYETCs Ha BKIIOYEHHE B CBOH COCTaB HOBOI'O IEPCOHANA TOJBKO C HHU3ILIETro

JAOJDKHOCTHOTI'O YPOBHA

Tect 8. dakTOpsl BHYTPEHHEN Cpeabl KaAPOBOM MOJIUTUKU

1. HOpPMAaTHBHBIEC OTPAaHUUYEHHS, CHTyallus Ha PBIHKE Tpyaa
2 LENH MPEANIPUSTHS, CTHIb YIIPABIICHUS, YCIOBUS TPy
3. MO3UIHSI KOHKYPEHTOB, MOTpeOuTeNeit

4 TOCY/IapCTBEHHOE PETYIHPOBAHHUE

Tect 9. [luarHocTika ypoBHS pa3BUTH MPOPECCHOHATHHO BaXKHBIX KAYECTB — 3TO
1. OlIEHKa TpyAa

2 OIIEHKA MepCcoHaa
3. cBefieHHe U 00paboTKa TaHHBIX
4 cobecenoBaHue

Tect 10. Dtan cobeceoBaHMs MOAPa3yMEBacT

1. ompeJieNieHre TOro, HACKOJIbKO PaOOTHUK COOTBETCTBYET CTaHIapTaM TpyAa
2. JMAarHOCTHKA YPOBHS Pa3BUTHA NMPO(HECCHOHATBLHO BaXKHBIX KaUeCTB
3. YCTaHOBIICHHE OOPATHOHN CBSI3U C aTTECTYEMBIM U cOOp JOMTOTHUTEIBHON HHPOPMALINT

Tect 11. KampoBesiit pe3epB — 310

1. Ipynmna pyKOBOIWTEIEH WM CIENUAIUCTOB, OOJIaAIOIMX CIIOCOOHOCTBIO K  YIpaBJIeHYECKOW
JIeSATENbHOCTH

2. IpyIIa pyKOBOJUTEIICH NN CIICIMAIMCTOB, OTBEYAIOLIUX OTPEIeNICHHBIM TPeOOBaHMAM

3. rpynna pyKoBOAUTENIEH WIK CIELUAINCTOB, IPOIUEAIINX ONPEACIICHHYIO IIOATOTOBKY

4. Ipynna pyKOBOIWTEIEH WM CIENUAIUCTOB, OOJIaAIOIMX CIIOCOOHOCTBIO K YIpaBJICHYECKOW

JACATCIIBHOCTH, OTBECYAIOUINX OIIPEACIICHHBIM Tpe6OBaHI/I$lM " MpOoIEAIINX ONPEACTICHHYIO IMTOATOTOBKY
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Tect 12. Pe3eps pa3Butus

1. IPYIINa CICIHATUCTOB ¥ PYKOBOIUTEICH, TOTOBSIINXCS K paboTe B paMKax HOBBIX HAIlPaBICHHMA

2. IpyMIa CICHUAIACTOB U PYKOBOJHUTENICH, KOTOpPHIC NODKHBI B OynymieMm obOecneuuTh 3()(eKTUBHOE
(bYHKIIMOHUPOBAHUE OPraHU3AINH

3. KaHJUIAThI, KOTOPBIC MOTYT OBITh BBIIBUHYTHI HA TOJDKHOCTU B HACTOSIIEE BPEMS

4. KaHIUIATHI, BEIIBIDKCHIE KOTOPHIX IDIAHUpYeTCs B Omwkaiimme 1-3 rona

Tect 13. OTbop

l. pa3paboTka IIaHa yIOBICTBOPEHUS Oy AyIINX MOTPEOHOCTEH B IIOJCKUX pecypcax

2. CO3JlaHue pe3epBa NOTCHIMAIBHBIX KaHINAATOB 110 BCEM JOJIKHOCTSIM

3. OIIeHKa KaHAWIATOB Ha pabodre MecTa i 0TOOp TyUIINX U3 pe3epBa

4. pa3paboTKa CTPYKTYpHI 3apa00THOM IJIaThl B LIEJISIX IPUBJICUCHNS, HaliMa U COXpaHEeHUs! paOOTHUKOB

Tect 14. Onpenenenne 3apabOTHOI TUIATHI U JILTOT

l. pa3paboTka miIaHa yIOBICTBOPEHUS OyAyIINX MOTPEOHOCTEH B JIIOJCKUX pecypcax

2. CO3JIaHue pe3epBa NOTCHIMAIBHBIX KaH/INAATOB 110 BCEM JOJIKHOCTSIM

3. OIICHKA KaH/U/IATOB Ha paboyre MecTa U 0TOOp JIyUIlUuX U3 pe3epna

4, pa3paboTka CTPYKTYphI 3apabOTHOM IUIATHI B IEJSIX TPUBJICYCHNUS, HaliMa U COXPAHCHUS paOOTHUKOB

Tect 15. OOyueHue ¢ OTPHIBOM OT pabOTHI

1. TEOPETHYECKHH Kypc B MPO(ECCHOHAIPHO-TEXHHYECKOH IIKOJIE W TPaKTHYecKas IIOJrOTOBKa Ha
MpEaNpUATHH

2. o0ydeHue B CIIEIUANBHBIX MPO(ECCHOHATPHO-TEXHUUECKUX YICeOHBIX 3aBEICHHUAX U IIEHTPAxX MOJITOTOBKH
KaJpoB

3. yCBOGHHE (PUKCHPOBAHHBIX B3TJLIIOB, METOJOB M NMPABWII 111 pabOTHI B U3BECTHBIX U IOBTOPSIOMINXCS
CUTYaIHIX

4. OpHEHTALUSI Ha MIEPCTIEKTUBY, ITOJATOTOBKA K pab0Te B HOBBIX YCIOBHSIX

Tect 16. Coxpanstoniee o0ydeHme

1. TEOPETHYECKHH Kypc B MNpo(ecCHOHATBbHO-TEXHHYECKOW IIKOJe M TpakTH4YecKas MOATOTOBKA Ha
TIPEATIPUAATHN

2. o0yd4eHue B CrelHalIbHBIX MPO(ECCHOHAIBHO-TEXHUUECKUX YUEOHBIX 3aBeICHHUSX U IIEHTPAX MOJTrOTOBKH
KaJpoB

3. ycBOeHUE (DMKCHPOBAHHBIX B3IVISJOB, METOAOB M MPABHJI JJI Pa0OTHl B M3BECTHBIX M MOBTOPSIIOLIMXCS
CUTYaIUsIX

4. OpHUEHTAIHs Ha TIEPCIEKTHUBY, MOATOTOBKA K pab0OTe B HOBBIX YCIOBHUSAX

Tect 17. 3aTpaThl Ha IEpCOHAT MOAPA3AEISIOTCS HA

1. OCHOBHBIC U [IOIIOJIHUTEIbHBIE
2. BHEIIIHUE U BHYTPEHHUE
3. OCHOBHBIE U BCIIOMOT'aTEIIbHbIE

Tecr 18. Pacxonpl, cBsi3aHHBIE C NPHUBICYCHHWEM, BO3HATrPAXKICHHWEM, CTUMYJIMPOBAHHEM, HCIIOJIb30BAHHUEM,
pa3BUTHEM, COIHAIBHBIM 0OeCIeueHNeM, OpTraHi3annell Tpya, yaydmeHHeM YCIOBHH 1 YBOJIBHEHNUEM ITEPCOHATIA — 3TO
3aTpaThbl Ha yIpaBJICHUE
3aTpaThl HA OPTaHU3ALHIO
3aTpaThl HA IEPCOHAT

Sl

3aTpathl Ha paboty

Tect 19. llenTpocTpeMuTeNbHAsS Kapbepa
1. JOJKHOCTHOM pocT
2. paboTa B moapa3aeNeHUIX OAHOTO YPOBHS HEPaAPXUH
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3. MIPOABIDKEHHE K SAPY OpTraHU3aImHy, Ooiiee rry0oKkoe BKIIIOUEHHE B MTPOIECCH TPUHATHS PeIICHUN

»

pOCT 3HaHUMN, YMEHUH, HABBIKOB

Tecr 20. [IpodeccronanbHas Kapbepa

1. JOJDKHOCTHOM pocT

2. paboTa B OApa3ACICHHUIX OJHOTO YPOBHS UCPAPXUH

3. MIPOABIDKEHHE K SAPY OpTraHU3aImy, Oojiee rryOoKoe BKIIOUYCHUE B MIPOIIECCH IPUHATHS PEIICHIIH
4. PpOCT 3HaHUI, YMEHU, HABBIKOB

Bapuanm 2
Tect 1. [InanupoBaHue pecypcon

l. pa3paboTka miIaHa yIOBICTBOPEHUS Oy AyIINX MOTPEOHOCTEH B JIIOJCKUX pecypcax

2 CO3JIaHue pe3epBa NOTCHIHAIBHBIX KaHINAaTOB 110 BCEM JOJIKHOCTSIM

3. OIIeHKa KaHAWIATOB Ha pabodre MecTa i 0TOOp JIydIInX U3 pe3epBa

4 pa3paboTKa CTPYKTYpHI 3apab0THOM IJIaThl B LIEJISX IPUBIICUCHNS, HaliMa U COXpaHEeHUs! paOOTHUKOB

Tecr 2. Habop nepcoHaina

1. pa3paboTKa MIaHa yI0BICTBOPEHHUS OYAYIIUX TOTPEOHOCTEH B JIIOJICKHUX pecypcax

2 CO3/IaHUE pe3epBa MOTCHIMAIBHBIX KAHUIATOB M0 BCEM JOJKHOCTSIM

3. OlICHKA KaH/IU/IaTOB Ha paboyre MecTa U 0TOOp JIyUIlUuX U3 pe3epna

4 pa3paboTka CTPYKTYphI 3apabOTHOM IUIATHI B IIEJSIX TPUBJICYCHNUS, HaliMa U COXPAHCHUS paOOTHUKOB

Tect 3. I'yMaHUCTHYECKUH TTOJXO

1. oTpe/ieNICHUE YeTKUX 3a/1a4 JUI UCIIOIHEH S, CTaOWIIbHAS CpeJia, MOBEJACHUE JII0IeH 1eTePMUHUPOBAHO
2. OTOK/IECTBJICHUE OPTaHHU3AIMH C YEJIOBEUECKOI IMYHOCTBIO

3. OpraHu3aIys PaCCMaTPUBACTCSI KAaK KYJIbTYPHBIA (PeHOMEH

4, onpe/ieNieHre CBOJIa IPaBul, COONIOIEHHE KOTOPBIX 11e7IeCO00pa3HO JIsl OpraHu3aiuu B o6aact paboThl

C MCpCoOHAJIOM

Tect 4. KopniopaTUBHBIN MOAXON

1. OIpe/ieNIeHUe YeTKUX 3aa4 AJIsL UCIIONHEHN, CTa0MIbHAs cpefia, IOBEJICHUE JII0/IeH JeTepPMUHUPOBAHO
2. OTOXJECTBJICHHE OPraHU3ALNH C YEIOBEYECKOH JIMYHOCTBIO

3. OpraHu3alys paccCMaTPUBAETCSI KaK KYJIbTYPHBIH ()eHOMEH

4. OIpeJieNieHUe CBOJIa NPaBHJI, COOJIIOICHUE KOTOPBIX 1IeIeCO00pa3HOo Ul OpraHnu3aluy B 001acTH padoThl

C epcoHaJIoM

Tect 5. [IpuHnuns! ynpasiaeHus IEPCOHATIOM — 3TO

1. TpaBMIIa, OCHOBHBIE MIOJIOKEHHS 1 HOPMBI, KOTOPBIM JIOJDKHBI CIIEI0BAaTh PYKOBOJUTEIH M CIICLIUATIUCTEI B
npolecce yIpaBiIeHHs IePCOHATIOM

2. croco0bl BO3IEHCTBUS HA KOJUIGKTHBBI M OTACIIBHBIX PAOOTHHUKOB B LEIIBIX OCYLISCTBICHHS KOOPIMHALIH
UX JESTEJIBHOCTH B TIporiecce QyHKIIMOHUPOBAHUS OpPraHU3aliu

3. NpaBMUiIa, OCHOBHBIC IIOJOXKECHUS M HOPMBI, KOTOPBHIM JOJDKEH CJEAOBAaTh PYKOBOOHUTEIb IPU
(hOpPMHPOBaHUM CHCTEMBI YIIPABJICHHS [IEPCOHATIOM

4. mpaBuiIa oOIIeHUs Ha paboTe

Tect 6. [IpUHIUITBI TOCTPOEHHS CUCTEMBI YIIPABICHHS IIEPCOHATIOM — 3TO

1. IpaBujia, OCHOBHBIC MOJIOKEHUA U HOPMBI, KOTOPBIM JTOJDKHBI CJIEA0OBATH PYKOBOJAUTEIN U CIICHUATINCTEI B
Iporecce YIpaBJICHUs IEPCOHATIOM

2. CIOCOOBI BOSHCﬁCTBHH Ha KOJIJICKTHUBBI U OTACJIBHBIX pa6OTHI/IKOB B IICJIBIX OCYIICCTBIICHUA KOOpANHAIIUN
UX JESTEIBHOCTH B TIporiecce QyHKIIMOHUPOBAHUS OpraHU3alnN

3. IpaBujia, OCHOBHBIC TIOJIOKCHHUA MW HOPMBI, KOTOPBIM JOJDKEH CJIIEAOBATH PYKOBOJUTEL IIPU
(OpMHPOBAHUM CHCTEMBI YIIPABICHHS [IEPCOHAIIOM

4. mpaBuia oOIIeHns Ha paboTre
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Tect 7. Ha cTaauu (bOpMI/IpOBaHI/IH MCHCIPKMCHT II€PCOHAIa MoApa3yMeBacT

1. MPOCKTUPOBAHKE OPraHM3allMOHHAsI CTPYKTYpa, pacyer MOTPeOHOCTH B IepcoHaje, (OpMUpOBaHHE
KPUTEPHUEB OLICHKH KaHIUIaTOB Ha paboTy

2. (bopMupOBaHUE KaJPOBOIO COCTaBA

3. OLICHKA U MHTCHCU(UKaLusl TpyAa, GOPMUPOBAHHE KAIPOBOTO pe3epBa

4. OLIeHKA KaJpOBOT0 MOTEHIIHANA, pa3paboTKa MporpaMM pecTpyKTypH3aLHH

Tect 8. Ha cragmy MHTEHCHBHOTO POCTa MEHEIKMEHT IIEPCOHAJIA TOAPA3yMEBACT

1. NPOCKTUPOBAHHE OPraHU3aLMOHHAS CTPYKTYpa, pacdeT MOTPeGHOCTH B IepcoHale, (OpMHPOBAHHE
KPHUTEPUEB OLICHKH KaHJIUIATOB Ha paboTy

2. (bopMHpOBaHHE KaAPOBOTO COCTaBa

3. OlIeHKa U MHTeHCH(UKalMs TpyAa, GopMUpOBaHHE KaIpOBOTO pe3epBa

4. OLICHKA KaJpOBOT0 NOTEHIUATA, Pa3pabdoTKa MPOrpaMM PecTPyKTypH3aLNU

Tect 9. dakTOpbl BHEIIHEN Cpellbl KaIPOBON MOJUTUKU

1. HOpPMAaTHUBHBIE OTPAHUUEHUS, CUTyallusd Ha PBIHKE TpyJa
2 LENTH MPEATIPUSTHS, CTHIb YIIPABICHUS, YCIOBHA TPy
3. MO3UIHS KOHKYPEHTOB, TOTpeOuTeNeit

4 TOCYAapPCTBEHHOE PETYIHPOBAHHUE

Tect 10. [TaccuBHas kagpoBas MOJUTHKA

1. CBOJUTCS K JTUKBUIAIIMY HETIPEABUICHHBIX HETATUBHBIX MOCIEACTBUIL

2 OCYIIECTBIISICT KOHTPOJIb 32 CHMITOMaMH HETAaTUBHOTO COCTOSHUSA TP pabOTe C MEPCOHAIOM
3. OCHOBBIBAETCS Ha MPOTHO3aX PA3BUTUSA CUTYaLUU

4 OCHOBBIBAETCS Ha pa3pabOTKe IEIEBBIX KaJpOBBIX IIPOrPaMM M MOHHTOPHHIE CUTYallnu

Tecr 11. KonnuecTBeHHas OLIeHKA TTIOTPEOHOCTH B IIEPCOHATIE

1. OTIpENIEIISIeT, CKOIBKO PAOOTHHUKOB HEOOXOIUMO OpTraHH3aINU

2. omnpesensieT, Kakiue pabOTHUKH HeOOXOAUMBI OpraHU3aii

3. onpenenseT 00beMbl HEOOX0IUMOH TEePETOATOTOBKH ITEPCOHAa
4. OIpeielIsieT, KaKhe KypChl HEOOXOJMMBI U1l paOOTHUKOB

Tect 12. Dtan npoBeAeHMsI aTTECTALIMH BKJIIOYAET

1. pa3paboTKy NPUHIMIIOB ¥ METOJIOB MPOBEJCHNS, HOPMATUBHON JOKYMEHTAI[MH, TOJTOTOBKY IPOTPAMMBI
aTTECTAIllMOHHBIX MEPOTIPUATUI

2. IIOJITOTOBKA OTYETOB, 3aIIOJTHEHNE OLEHOYHBIX HOPM, IIPEABAPUTEIbHBIA aHATU3 PE3yIbTaTOB

3. MIOJITOTOBKA PEKOMEH IallNH, yTBEPKICHNE PE3yJIbTATOB, aHAJIN3 KaJpoBOH HHPOPMAINN

Tect 13. PezepB GpyHKIIMOHIPOBAHHUS

1. IpyMIa CENHATUCTOB U PYKOBOIUTEIICH, TOTOBAIINXCA K paboTe B paMKaxX HOBBIX HAIlPaBICHUN

2. Ipylna CHEeNUaINCTOB M PYKOBOAWTENEH, KOTOphle MOJDKHBI B OyxymieM obecnednts 3¢ddexTrBHOE
(bYHKIIMOHUPOBaHUE OPraHU3aAINH

3. KaH/IN/1aThl, KOTOPBIE MOTYT OBITH BBIJBHHYTHI HA JIOJDKHOCTH B HACTOSIIEE BPEMS

4. KaHIUIATHI, BEIIBIKCHNE KOTOPHIX IDIAHUpYyeTcs B Omwkaiimmue 1-3 roxa

Tect 14. I'pymnma pesepsa A

1. IpyIIa CIeHaINCTOB U PyKOBOJHUTEIICH, TOTOBSIIMXCS K paboTe B paMKaxX HOBBIX HaIlpaBJICHUH

2. TpynIa CHEeNHaluCTOB W PYKOBOJAHUTENEH, KOTOphIe NOJDKHBI B OyaymieM obecnednTsh 3¢ddekTnBHOE
(YHKIIMOHMPOBaHUE OPTaHU3ALNH

3. KaHAUIATHI, KOTOPBIE MOTYT OBITh BEIIBUHYTHI Ha TOJDKHOCTH B HACTOSAIIEE BPEMS

4. KaH/IN/1aThl, BBIJBIDKEHUE KOTOPBIX IUIaHUpPYyeTCst B Omkaimme 1-3 roga
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Tect 15. [IpodopuenHranys u agantaus

1. BBEJICHHC HAHATHIX PAOOTHUKOB B OPraHU3aIHIo,

2. pa3paboTKa MporpaMM JIJIsl IPUBUTHS TPYIOBBIX HABBIKOB, TPEOYIOMIHMXCS I 3P PEKTUBHOTO BBHITIOTHEHHS
paboTsl

3. pa3paboTka METOIUK OLIEHKH TPYJOBOH NEATEIHHOCTH U TOBENCHHE e€ 10 PaOOTHIKOB

4. pa3paboTka IporpaMM, HaIPaBJICHHBIX HA Pa3BUTHE CIOCOOHOCTEH U MOBBIIICHHE Y(PESKTUBHOCTH TPYAA

PYKOBOASAIINX KaJpOB

Tect 16. OneHKa TpyAOBOH AEATEIEHOCTH

1. BBEJICHUE HAHATBHIX paOOTHUKOB B OPTaHHU3ALHIO,

2. pa3paboTKa mporpamMm Jyisi IPUBUTHUS TPYAOBBIX HABBIKOB, TPEOYIOLIMXCS 1 3 (PEKTUBHOTO BHIIOIHEHHUS
paboTh

3. pa3paboTka METOIMK OLEHKH TPYIOBOH JESATEILHOCTH U JJOBE/ICHHE €€ 10 paOOTHUKOB

4. pa3paboTka mporpaMM, HaIllpaBJICHHBIX Ha pa3BUTHE CIOCOOHOCTEH W MOBHIIMIEHHE Y(P(PEKTUBHOCTH TPYAaA

PYKOBOJSIINX KaJpOB

Tect 17. UHHOBanMOHHOE 00YYCHUE

1. TEOPETHYECKHH Kypc B MPO(eCcCHOHAIPHO-TEXHHYECKOH IIKOJIE W TpaKTH4ecKas IIOJrOTOBKa Ha
MPEaIpUATHH

2. o0ydeHue B CIICIUANBHBIX MPO(ECCHOHAIPHO-TEXHUUECKUX YICeOHBIX 3aBEICHHUSAX U IIEHTPAxX MOrOTOBKH
KaJpoB

3. ycBOCHHE (PUKCHPOBAHHBIX B3TJIIIOB, METOJOB M NMPABWJI IJIs1 paOOTHl B M3BECTHBIX W HOBTOPSIOMINXCS
CUTYaIHIX

4. OpPHEHTALUSI Ha MIEPCIIEKTUBY, ITOATOTOBKA K pab0Te B HOBBIX YCIOBHUSIX

Tect 18. OYHKIIMOHANEHBINA CTHIIH O0YICHUS

1. npenroaraeT Iody4eHue 3HaHUH Yepe3 OBIaJeHUE ONPEAEICHHBIMH alrOpUTMaMH IPOoQecCHOHATbHON
JIeSITEIEHOCTH

2. uaeHTHUKanus 00y4aeMoro ¢ TOH poJiblo, KOTOPYIO €My HEO0OXOMMO BBIMOIHSATh

3. OBNIAJICHAEC 3HAHMSAMHM W YMEHHMAMH dYepe3 YNoJOoOJeHHE JMYHOCTH 3HAaUYMMOTo TNpodeccHoHana |

KOIIMPOBAHUE CITOCOOOB PabOTHI YUUTEIIS
4. ydactue 00yJarouxcs B Pa3INuHbIX MPOSKTAX, JUATOTOBBINA PEKUM 00yUEHHS

Tect 19. K ocCHOBHBIM pacxojaM Ha MEpPCOHaN OTHOCATCS

1. COLIMAJIBHBIN HAJIOT, OIUIATy OTIIYCKOB
2. oIuIaTa TPaHCHOPTHBIX PACXOI0B, MEIUKO-0310POBHTEIBHBIX YCIYT
3. 3apaboTHAas MJIaTa ¥ MOOMIPUTEIHHbIE BBITUIATHI

Tect 20. K 1onoIHUTENEHBIM COLMATBHBIM PAacX0/iaM OTHOCSTCS

1. COI.[I/IEU'ILHBIﬁ HaJIor, O1JiaTy OTITYCKOB
2. o1iaTa TpaHCIIOPTHBIX PacXoJ0B, MEANKO-03/I0POBUTCIIbHBIX YCJIYT
3. 3apa60THa;1 IJ1aTa 1 HOOIPUTECIIbHBIC BbIIIJIATBL

Bapuanm 3.
Tect 1. KopniopatuBHBIH MOAX0

5. OTIpE/ICIICHUE YSTKHX 3a/1a4 JUISI UCTIOJTHEHHS, CTa0MIbHAS Cpelia, MOBEICHHE JIFOJICH eTePMUHUPOBAHO
6. OTOK/IECTBJICHUE OPTaHHU3AI[MH C YEJIOBEUECKOI IMIHOCTHIO

7. OpraHu3aIsl pacCMaTPUBACTCS KaK KYJIBTypHBIH ()eHOMEH

8. ompeJIeNIeHre CBOJIa TIPaBMII, COOTIOICHNE KOTOPBIX IEeJIeCO00pa3HO JIJIsl OPraHnu3aIuy B 061IacTe paboTh

C MePCOHAIOM

Tect 2. Llenb oTaena kaapos
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I. COXpaHEeHHEe KBaTH(PUINPOBAaHHBIX PAOOTHUKOB B YCIOBUSIX HECTAOMIBHOTO MPON3BOICTBA M HA€M HOBBIX

PpabOTHHUKOB
2. 00y4eHHe PYKOBOAMTENEH, CITSIIUAINCTOB, pAa00INX
3. 00bEKTUBHAS OIIEHKA PEe3YJIbTaTOB JEATEILHOCTH KaXJI0ro pabOTHHUKA It moayep kaHus 3¢ deKkTHBHON

MOTHBALUH €TO TPyJa
4. obecrieueHne 0E30MaCHOCTH U 3/I0POBBIX YCIOBUH Tpy/a Ha KaxJ0M paboyeM mMecTe

Tecr 3. [IpUHIUIIBEI yITpaBIEHUs IEPCOHATIOM — 3TO

5. NpaBHIIa, OCHOBHBIE MIOJIOKEHHS 1 HOPMBI, KOTOPBIM JIOJDKHBI CIIEI0BAaTh PYKOBOJUTEIH M CIICLUATIMCTEL B
nporecce ynpapiIeHHs IePCOHAIOM

6. CHOCOOBI BO3/ICHCTBYSI HA KOJUIEKTHBBI U OT/IEJBHBIX pAOOTHHKOB B LIEJIBIX OCYLIECTBICHHS KOOPANHALIIH
UX JIeITeIBHOCTH B Ipoliecce pyHKIIMOHUPOBAHNUS OPTraHU3aLiH

7. NpaBWJia, OCHOBHBIC TIIOJIOXKEHUSI M HOPMBI, KOTOPBIM JOJDKEH CJIEIOBATh PYKOBOIUTENb IPH
(OPMHUPOBAHUN CUCTEMBI YIIPABJICHHS [IEPCOHAIOM

8. npaBuiia oOIIeHus Ha paboTe

Tect 4. MeTozp! yrpaBieHus! IEpPCOHATIOM

1. mpaBuiIa, OCHOBHBIC IIOJIOXKEHHS M HOPMBI, KOTOPBIM IOJDKHBI CIIEIOBATh PYKOBOAMTENH M CIICLHAIHCTHI B
npolecce yIpaBiIeHHs IePCOHANIOM

2. criocoObl BO3JIEHCTBUS Ha KOJUICKTUBBI M OTICIBHBIX PAaOOTHHKOB B IIENBIX OCYIICCTBICHUS KOOPIUHAIUH UX
JIeSITENIFHOCTH B Ipoliecce (hYyHKIIMOHUPOBAHUS OpTaHU3aLIH

3. mpaBuIIa YBOJILHEHHMS ¢ pabOTHI U IEPEIBIKEHHUS 0 CITYK0e

4. npaBuiia o0IEeHHs HA paboTe

Tect 5. KagpoBoe 1enonpon3BoACcTBO

L. OIpe/ieNICHHBIM 00pa30M OpraHM30BaHHOE MHOXKECTBO JTaHHBIX O IIEPCOHAJIC OPTraHU3aluH

2 pa3paboTKa MTATHOTO PACIHMCAHNUs, JOJDKHOCTHBIX HHCTPYKLUH, IIPUKA30B [0 JIUYHOMY COCTaBY
3. paboTa 1o aHanu3y, OLEHKe 3aTPaT U KOHTPOJIIO IepcoHaa

4 0OBsIBJICHUS O HaiiMe MepcoHana

Tect 6. Ha cTaanm HHTEHCUBHOTO pOCTa MEHEKMEHT MEePCOHANa Mopa3yMeBaeT

5. MPOCKTUPOBAHKE OPraHMU3aI[MOHHASl CTPYKTYpa, pacdyer MOTPeOHOCTH B IepcoHaie, (OpPMUPOBAHHE
KPUTEPHEB OIICHKH KaHAUIATOB HA paboTy

6. (hopMupOBaHHE KaJPOBOIO COCTAaBA

7. OIICHKA U MHTCHCU(UKAIUS TPYAa, POPMHUPOBAHUE KaPOBOIO Pe3epBa

8. OIIeHKA KaJpOBOro MOTEHIIHANA, pa3paboTKa MporpaMM pecTpyKTypHU3aiuu

Tect 7. IlaccuBHast KaipoBast MOJIUTUKA

5. CBOJUTCS K JTMKBUAIIMH HETIPEBUICHHBIX HETATUBHBIX ITOCIIEACTBUIL

6 OCYIIECTBIISICT KOHTPOJIb 32 CHMITOMaMH HETAaTUBHOTO COCTOSTHUSA IPH PabOTe C IEPCOHAIOM
7. OCHOBBIBAETCS Ha NMPOTHO3aX PA3BUTHUSA CUTYaLUH

8 OCHOBBIBAETCS Ha Pa3pabOTKe MENEBBIX KaIPOBBIX IPOrpaMM M MOHUTOPHHIE CUTYaIllu

Tect 8. OTKpbITast KaApoBasi MOJUTHKA

1. OCHOBBIBACTCA Ha KAa4YCCTBECHHOM JHATHO3€ W KOJMYECTBCHHOM IIPOTHO3€ MU pacrojarac€t CpeacrBaMu
BIIMSAHUA

2. OopraHu3anuA 1mpo3padyHa il MOTCHIHUAJIBHBIX COTPYIHUKOB Ha JII000M YPOBHE

3. OopraHu3anusl OpUCHTHUPYCTCA Ha BKIIIOUCHHUC B CBOIi COCTaB HOBOTO NnepCoHajla TOJbKO € HU3LICTO

JIOJDKHOCTHOTO YPOBHSA

Tect 9. DTan MOATOTOBKH aTTECTALIMNA BKIIIOYAET
1. pa3paboTKy IPUHIIUIIOB ¥ METOJIOB IMPOBEJCHUS, HOPMATUBHOW JOKYMEHTAIINH, TOJJTOTOBKY IPOTPAMMBI
aTTECTAILIMOHHBIX MEPOTIPHUITHI
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Tect 10.
5.
6.

IIOATOTOBKA OTYETOB, 3aIIOJITHCHUC OLCHOYHBIX HOPM, Hpe,I[BapI/ITeHBHHﬁ aHaJIn3 pe3yJIbTaTOB
IIOAroTOBKa peKOMCHHaHHﬁ, YTBECPIKACHUC PE3YyJIbTATOB, aHAJIN3 KaﬂpOBOﬁ I/IH(l)OpMaHI/II/I

Pe3zepB (yHKIIMOHUPOBAHUS
TpyIIa CIEHAINCTOB U PyKOBOJHUTEINEH, TOTOBSIINXCS K pab0oTe B paMKax HOBBIX HAIIPaBICHUH
rpymnna CHeUUaJiCTOB M PYKOBOAWTENEW, KOTOpble JOJDKHBI B OynmymieM obecneduts 3¢ddexTuBHOE

(YHKIIMOHNPOBAHUE OPTaHU3ALNH

7.
8.

Tect 11.
5.

6.
7.
8

Tect 12.

Sl

Tect 13.

paboTh
7.
8.

KaHJUAThI, KOTOPBIC MOTYT OBITh BBIIBUHYTHI HA TOJDKHOCTH B HACTOSIICE BPEMS
KaHIUIATHI, BEIIBIKCHIE KOTOPHIX IDIAaHUpYeTCs B Ommkaiimue 1-3 rona

IIpodeccronanbHas kapbepa

JOJDKHOCTHOM pocT

paboTa B OApa3ICICHHUIX OJHOTO YPOBHS UCPAPXUH

MIPOABIDKEHHE K SAPY OpTraHU3aImy, Oosee rirybokoe BKIIOUEHUE B IPOIECCH IPUHATHS PEIICHAN
pOCT 3HaHUI, YMEHUN, HABBIKOB

Habop nepconana

pa3paboTKa IUIaHa yAOBICTBOPEHNUsI Oy aymuX MOTPeOHOCTEH B JIFOICKUX pecypcax

CO3/IaHKe pe3epBa MOTCHIIMATBHBIX KaHIUAATOB M0 BCEM JODKHOCTSIM

OLICHKA KaHIUIAaTOB Ha paboure MecTa U 0TOOp JIy4IIHX U3 pe3epBa

pa3paboTka CTPYKTYphI 3apabOTHOM IUIATHI B IIEISX NPUBJICUCHHUS, HAiMa M COXPaHCHHS PAOOTHHUKOB

OrieHKa TpyAOBO# 1eATeNbHOCTH
BBE/ICHHE HAHATHIX paOOTHUKOB B OPraHU3AIHIO,
pa3paboTka mporpamm Jijisi IPUBUTHS TPYAOBBIX HABBIKOB, TPEOYIOIIUXCS It 3)(HEKTUBHOTO BBITIOTHECHHSI

pa3paboTka METOIMK OLEHKH TPYJOBOU JESATEIbHOCTH U JJOBEACHHE €€ 10 paOOTHUKOB
pa3paboTKa mporpaMM, HalpaBJICHHBIX Ha pa3BUTHE CIOCOOHOCTEH M MOBBIICHNE 3()(PEKTUBHOCTH TPya

PYKOBOJSAIINX KaJpOB

Tecr 14.

5.
MIPEeANPUATHH

6.
KaJIpoB

7.
CUTYaIUsAX

8.

Tect 15.
1.

2.
3.
4

Tect 16.
1.

MHHOBaIIMOHHOE 00yUYEeHHE
TEOPETHYECKUH Kypc B MPO(ECCHOHANLHO-TEXHUUECKON IIKOJIEe W TMpaKTHYecKas IOArOTOBKA Ha

o0ydeHue B CrIeIHAIbHBIX MPO(ECCHOHAIFHO-TEXHUUECKHX YUEOHBIX 3aBEICHHUSAX U IIEHTPAx IOJIrOTOBKH
yCcBOGHHE (PUKCHUPOBAHHBIX B3TJLIOB, METOJOB M NPABWII AJIsl paOOTHI B U3BECTHBIX M IOBTOPSIOIIMXCS
OpPHEHTALUSI Ha MIEPCIIEKTUBY, TOJrOTOBKA K paboTe B HOBBIX YCIIOBHUSIX

Texyue 3aTpaThl Ha COBEPIICHCTBOBAHUE YIIPABICHUS IEPCOHAIIOM BKITFOUAIOT
MIPEAIPOU3BOICTBEHHBIE 3aTPAThI, KAITUTAIBHBIC BIOKEHHS B YIIPaBJICHHE,

3apa0OTHYIO TUIATY, YIIPABIEHYECKHE PACXOIbI

KaIluTaJbHBIC BIOKCHUS B CTAHKH, 000PYIOBaHHE

TEKYLIUH pEMOHT

MerTo/1b1 yIpaBieHuUs IEPCOHAIOM

IIpaBujia, OCHOBHBIC IOJIOKEHUA U HOPMBI, KOTOPBIM JTOJDKHBI CJIEA0OBATH PYKOBOJUTEIN U CIICHUATINCTEI B

npouecce yrpaBJICHUS IEPCOHAIIOM

2.

CIOCOOBI BO3HCﬁCTBHH Ha KOJJICKTHUBBI U OTACJIBHBIX pa6OTHI/IKOB B IIEJIBIX OCYHICCTBJICHUA KOOPAUHAINN

HX ACATCIIBHOCTHU B IPOLIECCE (I)yHKIII/IOHI/IpOBaHI/IH OopraHuzanuun

3.
4.

MpaBuUiia YBOJILHEHUS ¢ paOOTHI U MepeIBUKEHHS 110 CITyXK0e
npaBuiia oOIIeHHs Ha paboTe
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Tect 17. JIuneliHast CTPYKTypa yIpaBJICHHS IEPCOHATIOM OpTaHH3AIMH MPEayCMaTpUBaeT

1. CHELHMAIMCTHI OTIEJIOB [0 YIPABJICHHIO TIEPCOHAIIOM, 3aHUMAIOLIHECs pa3pabOTKON IIPUHIUIIOB PabOTHI ¢
HIEPCOHAJIOM OPraHU3aliK, KOHKPETHBIX IIPOTPaMM M OpraHU3aIuei KaIpOBBIX MEPOIIPUATHI

2. MEHEKEPBI — IPAKTUKH, PEaTU3YIOIIe KOHKPETHBIE (PYHKIIMU PAOOTHI C IIEPCOHAIIOM B XO1€ BHIITOTHEHHS
COOCTBEHHBIX YIPABICHICCKHUX (PYHKITHIIHA

3. HaJIMYHe CIEeHATbHBIX BPEMEHHBIX MOApa3/IeNIeHHH 110 padoTe ¢ KaapamMu

4. HE TIpeIycMaTpUBaeT KaIpOBOH CITyKOBI

Tect 18. Ha cTanuu cnaza MEHEI)KMEHT IEpCcOHaIa OAPAa3yMeBaET

1. NPOCKTUPOBAHNE OPraHU3aLMOHHAS CTPYKTYpa, pacdeT MOTPeOHOCTH B IepcoHate, (HOpPMUpPOBaHHUE
KPHUTEPUEB OLICHKH KaHIMJIaTOB Ha paboTy

2. (bopMHpOBaHHE KaAPOBOTO COCTaBa

3. OlIeHKa U MHTeHCH(UKaIMs TpyAa, popMUpOBaHHE KapOBOTO pe3epBa

4. OLICHKA KaJPOBOT0 NOTEHIUANA, Pa3pabdoTKa MPOrpaMM PeCTPyKTypH3aLNU

Tecr 19. [IpeBeHTHBHAS KagpoBasi MOJTUTHKA

1. CBOJUTCS K TUKBUJAINY HETIPEABUCHHBIX HETATUBHBIX NOCIEACTBUIL

2 OCYIIECTBIISICT KOHTPOJIb 32 CHMITOMaMH HETATUBHOTO COCTOSHUSA TP PabOTe C IIEPCOHAIOM
3. OCHOBBIBAETCS Ha NMPOTHO3aX PA3BUTUSA CUTYaLUU

4 OCHOBBIBAETCS Ha pa3pabOTKe IETEBHIX KaIPOBBIX IIPOrPaMM M MOHUTOPHHTE CUTYaIHH

Tect 20. PazpabaTrIBatoT 00mIHe IPUHIUITEI OIICHKH U aHAJIH3a MIEPCOHANa

1. JIMHEIHBIE PYKOBOAUTENH
2. KaJpOBBIC CITYKOBI

3. BBICIIIEE PYKOBOJICTBO

4. AKLHOHEPHI

Bapuanm 4.
Tect 1. 'yMaHUCTHYECKUH TTOXO

5. oTpe/eNICHUe YeTKUX 3a/1a4 JUTs UCIIOTHEHHS, CTAaOWIIbHAS CpeJia, TOBEICHHE JII0ICH IeTePMUHUPOBAHO
6. OTOK/IECTBJICHUE OPTaHHU3AI[MH C YEJIOBEUECKOI IMIHOCTHIO

7. OpraHu3aiys PaCCMaTPUBAETCSI KaK KYJIbTYPHBIA (PeHOMEH

8. onpeJieNieHre CBOJIa IPaBuIl, COOIOIEHNE KOTOPBIX 11eJIeco00pa3Ho sl OpraHu3aiuy B obmactu paboTsl

C IIepCoOHAJIOM

Tecr 2. Llens oTnena o0ydeHus

1. COXpaHCeHHEe KBaTHU()UIUPOBAHHBIX pAOOTHUKOB B YCIIOBUSIX HECTAOMIBHOTO MPOU3BOJICTBA M HAEM HOBBIX
paboOTHHUKOB

2. 00yueHHe PYKOBOIUTENICH, CIICIIHATUCTOR, pad0oUnX

3. OOBEKTHBHAS OLICHKA PE3yIbTATOB MEATCIFHOCTH Ka)XI0ro paboTHUKA I monaepkaHus 3¢dekTuBHON

MOTHBAIMH €T0 TpyIa
4. obecrieueHne 0€30MMaCHOCTH U 3I0POBBIX YCIOBHH TPYyAa Ha KaXIOM pabodeM MecTe

Tect 3. [IpUHIUITBI TOCTPOEHHS CUCTEMBI YIPABJICHHS TIEPCOHATIOM — 3TO

5. HpaBI/IHa, OCHOBHBIC ITOJIOXKCHUA U HOpMBI, KOTOpBIM JOJDKHBI CJI€10BATH pyKOBO}lI/ITCHI/I U CIICHHUAJINCTHI B
mpoliecce YIpaBICHUS IEPCOHATIOM

6. CIOCOOBI BO3JICHCTBUS HA KOJUIEKTHUBHI M OTAEIHHBIX pAOOTHUKOB B IIEJIBIX OCYIIECTBICHUS KOOPIUHAIINH
UX JeSITEIBHOCTH B Tpolecce HyHKIMOHUPOBAHUS OpraHU3aluu

7. HpaBI/IHa, OCHOBHBIC TIIOJIOKCHUSA U HOpMBI, KOTOpBIM JOJDKEH CJIea0BaTh pyKOBO}II/ITeHB HpI/I
(hOpMHUPOBAHUY CHCTEMEBI YIIPABJICHUS IIEPCOHAIOM

8. npaBuia oOeHus Ha paboTe

Tect 4. ConnanbHO-IICUXOJIOTHYECKUE METOBI YIPABICHUS
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I.

2.
OpTraHU3aINH

3.

62131/IpyIOTC$[ Ha BJIaCTHU, TUCHUIINIMHEC U B3BICKAHUAX
3JIEMEHTbBI 9dKOHOMUNYCCKOTI'0O ME€XaHu3Ma, € MOMOIIbIO KOTOPBIX obecreunBaeTCs MMpOTrpeCcCUBHOC Pa3BUTHUC

OCHOBAHbI Ha UCIIOJIb30BAHUU COLIMAJIBHOTO MCXaHNU3Ma YIIPABJICHUA

Tecr 5. Kapposas nadpopmanus

1.

2.
3.
4

OIpe/ieNIeHHBIM 00pPa30M OPraHU30BaHHOE MHOXKECTBO JaHHBIX O EPCOHANIe OpraHU3alin
pa3paboTKa MTATHOTO PACIHMCAHNUs, JOIDKHOCTHBIX HHCTPYKLUH, IIPUKA30B 110 JIUYHOMY COCTaBY
paboTa 1o aHaNnu3y, OLCHKe 3aTpaT U KOHTPOJIIO IepcoHaa

0OBSBICHUS 0 HaliMe IepcoHaa

Tect 6. Ha cramuu ctabninmu3anny MEHEKMEHT TIepCOHANa TTOApa3yMeBaeT

1.

MIPOEKTUPOBAaHUE OpraHW3allMOHHAsl CTPYKTYpa, pacyeT IOTPeOHOCTH B IepcoHajie, (OpMHUpOBaHHE

KPHUTEPHEB OLICHKH KaHIUIAaTOB HA padoTy

2.
3.
4.

(hopMHpOBaHUE KaJIPOBOI'O COCTaBa
OIIEHKA U MHTeHCH( UKW TpyAa, GopMUpOBaHHE KaIpOBOTO pe3epBa
OlIeHKa KaJpOBOr0 IOTEHIIHAIIA, pa3paboTKa IPOorpaMM pecTpyKTYpH3aLiK

Tect 7. AKTUBHas KaApoBas MOJUTHKA

1.

2.
3.
4

CBOJAUTCS K TMKBUAALUY HEMPEABUICHHBIX HETATUBHBIX MOCIEICTBUN

OCYIIECTBIISICT KOHTPOJIb 32 CHMITOMaMH HETAaTUBHOT'O COCTOSHUS TIPH PaboTe C IEPCOHAIOM
OCHOBBIBA€TCs HA IIPOrHO3aX PA3BUTHUS CUTyallul

OCHOBBIBAETCsl Ha pa3paboTKe LEIEeBhIX KaJpOBBIX IIPOIPaMM M MOHHTOPHHTE CUTYaluU

Tect 8. PanonanbHas KaapoBast MOJIUTHKA

1.

BIIVAHUSA

2.
3.

OCHOBBIBACTC HAa KA4YCCTBEHHOM JHATHO3C W KOJWMYCCTBECHHOM IIPOTHO3C MU pacClojgaract CpeacTBaMu

OpraHu3anus npo3padyHa sl MOTCHIHUAJIBHBIX COTPYAHUKOB Ha JIF000OM YpOBHE
OopraHu3anusa OpUCHTHPYCTCA Ha BKIIIOUCHHC B CBOl COCTaB HOBOTO IepcoHajIa TOJIBKO C HHU3UIETO

JAOJZKHOCTHOI'O YPOBHSA

Tect 9. KaI[pOBLIe MEPOIPUATHS, NPU3BAHHBIC OLICHUTH COOTBCTCTBHUC YPOBHA TpyJdd, Ka4UCeCTB UM NOTCHIHAJIA

JIMYHOCTHU Tpe60BaHI/IHM BBITIOJTHSIEMO JACATCIBHOCTHU 3TO

1.

2.
3.
4

IpOBEpKa [epcoHana
aTTecTalus nepcoHasa

HOBBILICHUE KBATU(PUKALMHA [epCOHAaNa
o0y4eHue nepcoHasa

Tect 10. Pe3epB pa3Butus

5.
6.

TpyIa CIEHAINCTOB U PyKOBOJHUTEIICH, TOTOBIIIMXCS K paboTe B paMKax HOBBIX HaIlPaBICHUH
rpymnma CHeUUaJiCcTOB U PYKOBOAWTEEH, KOTOpble JOJDKHBI B Oynmyuiem obecneduth 3ddexTuBHOE

(YHKIIMOHNPOBaHUE OPTaHU3ALNH

7.
8.

KaHIUAaThbl, KOTOPBIC MOT'YT OBITE BBIABUHYTHI Ha TOJDKHOCTU B HACTOAIICC BPEMS
KaHAUAAaThl, BBIIBUKCHUEC KOTOPBIX INIAHUPYCTCA B ommkaiimme 1-3 roaga

Tecr 11. Pe3ynbpraT 0CO3HAHHOW MO3UIIMHU ¥ MTOBEICHUS YEIIOBEKA B OOJIACTH TPYAOBOU JCSTEILHOCTH, CBSI3aHHBIH

C JOJKHOCTHBIM H HpO(l)eCCI/IOHaHBHBIM POCTOM — 3TO

1.

2
3.
4

Kapbepa
JOJKHOCTh
pa3BuUTHE

mTar
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Tect 12.
5.

6
7.
8

Tect 13.

5.

6.
paboThI

7.

8.

IInanupoBaHue pecypcon

pa3paboTka IiaHa yIOBICTBOPCHUS Oy AYIIUX MOTPEOHOCTEH B JIFOJICKUX pecypcax

CO3/1aHUe pe3epBa MOTCHINAIBHBIX KaHIUIATOB TI0 BCEM JOJDKHOCTSIM

OIICHKA KaHAUJATOB Ha pabo4re MecTa  0TOOp JIyUIlIuX U3 pe3epBa

pa3paboTka CTPYKTYpHI 3apaOOTHOW IUIATHI B IEJISIX IPUBIICUCHNUS, HaliMa U COXpaHEHUS paOOTHHKOB

IIpodopuenTtanus n agantanus
BBE/ICHHE HAHATHIX pa0OTHUKOB B OPTaHHU3AIIHIO,
pa3paboTKa mporpamMm JyIsi IPUBUTHS TPYAOBBIX HABBIKOB, TPEOYIOMIMXCS ISl 3 (PEKTUBHOTO BBHIIOTHEHHS

pa3paboTka METOIMK OLEHKH TPYIOBOH JESATENLHOCTH U JJOBE/IeHHE €€ 10 paOOTHUKOB
pa3paboTka mporpaMM, HaIllpaBICHHBIX Ha pa3BUTHE CIOCOOHOCTEH W MOBHIIIEHHE Y PEKTUBHOCTH TPYAA

PYKOBOJSIINX KaJpOB

Tect 14.

1.

2.
paboThI

3.

4.

OOyueHue
BBEIICHHE HAHSTHIX paOOTHUKOB B OPTaHHU3AIIHIO,
pa3paboTKa mporpamM JUis IPUBUTHUS TPYAOBBIX HABBIKOB, TPEOYIOMIUXCS TS 3 PEKTUBHOTO BBITOIHEHHUS

pa3paboTka METOMK OLEHKH TPYIOBOH NESATEILHOCTH U JJOBE/IeHHE €€ 10 paOOTHUKOB
pa3paboTka mporpaMM, HaIPaBJICHHBIX HA Pa3BUTHE CIIOCOOHOCTEH M NoBBIIeHHE 3P (HEeKTHBHOCTH TpyAa

PYKOBOISAIIUX KaJpOB

Tect 15.
1.

2.
3.
4

Tect 16.

bl o

Tect 17.
1.

EnvHOBpeMEHHBIE 3aTpaThl HA COBEPLICHCTBOBAHUE YIIPABJICHUS [IEPCOHAIIOM BKIIIOYAIOT
MIPEANPOU3BOJCTBEHHBIE 3aTPAThI, KATUTAIILHBIE BIIOKEHHS B yIIPABICHHE,

3apaboTHYIO IUIATY, YIPAaBICHYECKUE PACXOIbI

KalUTaJIbHBIEC BIOKCHHS B CTAaHKH, 000pPYAOBaHHUE

TEKYLIUI PEMOHT

YenoBeueckuid KarmuTaid — 3TO

CpEeICTBa, HAKOTUICHHBIE YEIOBEKOM B OaHKe

HUMEIOUIUICS y Ka)0ro 3arac 3HaHUM, HaBbIKOB, MOTHBAIIUI
MMEIOLIAsCS Y YeJIOBEKa HEABMXKUMOCTh

Ka4eCcTBO JUIIOMaA

[IITabHast cTpyKTypa yIpaBIeHUs IEPCOHATIOM OpPTaHU3aIMU IIPEAyCMaTPUBAET
CHELHUATIMCTHI OT/IEJIOB MO YIPABJICHHIO TIEPCOHATIOM, 3aHUMAIOIIHECs pa3paboTKOW MPHUHIIUIIOB PadOTHI C

IIEPCOHAJIOM OPraHU3ALMH, KOHKPETHBIX IPOrPAMM U OpraHU3aluei KaIpoBbIX MEPONPUATUI

2.

MCHC/KCPBI — IPAKTUKH, PCATTU3YIOIINEC KOHKPETHBIC (l)yHKLII/II/I pa6OTLI C [IEPCOHAJIOM B XO/1€ BBIIIOJIHCHUS

COOCTBEHHBIX YIPaBICHYECKUX QYHKINI

3.
4.

Tect 18.
5.

HAJIMYHE CTIeIHAFHBIX BPEMEHHBIX MTOIPa3IeIICHAN 110 paboTe ¢ KaJpaMu
HE MPeIyCMaTpUBaET KaIpPOBO CITYyKOBI

Ha craguu ¢opmupoBaHus MEHEIKMEHT MIEpCOHaa MoIpa3yMeBaeT
IIPOEKTUPOBAHUE OpraHM3allMOHHAsl CTPYKTYpa, pacdeT IOTPEeOHOCTH B IepcoHaie, (OPMHUpPOBAHHE

KPUTEPHEB OIIEHKH KaHAWAATOB HA paboTy

6.
7.
8.

Tecr 19.

4,
BJIMSIHAS

5.

(opMHpOBaHUE KaIPOBOTO COCTaBa
OIIEHKa ¥ HHTCHCU(UKAIIS TpyAa, POPMHPOBAHUE KaJpOBOI'O pe3epBa
OlIeHKa KaJpoBOT0 TOTEHIHaa, pa3paboTKa MporpaMM pecTpyKTypH3aALNH

OTKpLITaH KaapoBasd MMOJUTHUKA
OCHOBBIBACTCA HAa KAa4YCCTBECHHOM JHATHO3€ W KOJMYECTBCHHOM IIPOTHO3€ MW pacrojarac€t CpeacrBaMu

OopraHu3anuA 1mpo3padyHa il MOTCHIHUAJIBHBIX COTPYIHUKOB Ha JII000M YPOBHE
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6. OpraHM3aIlisl OPHEHTHPYETCS Ha BKIIOYEHHE B CBOH COCTaB HOBOT'O IEPCOHANA TOJBKO C HHU3IIETO
JIOJDKHOCTHOTO YPOBHS

Tecr 20. KauecTBeHHast OlIEHKA TOTPEOHOCTH B TIEPCOHAIIC

l. OTIpeNIeNsIeT, CKOIBKO paOOTHHKOB HEOOXOIUMO OpPTraHH3aIHN

2 orpeJessieT, Kakue pabOTHUKHA HEOOXO UMb OpraHH3aluH

3. onpenenseT 00beMbI HEOOXOIUMOH ITePETIOATOTOBKH IIEpCOoHAaa
4 olpelessieT, Kakue Kypchl He0OOXOIUMEI 111 paOOTHHUKOB

Knrou onsa npoeepkKu npasujibHOCmMu 6blNOJIHeHU MEeCmosblx 3a0anuil.

1 BapunanT 2 BapHaHT 3 BapuaHT 4 BapuaHT
Ne OTtBer Ne OTtBer Ne OTtBer Ne OTtBer

BOMpoca BOMpoca BONpoca BONpoOca
1. 1 1. 1 1. 3,4 1. 3
2. 2 2. 2 2. 1 2. 2
3. 3 3. 3. 1 3. 3
4. 4 4. 3,4 4. 2 4. 3
5. 3 5. 1 5. 2 5. 1
6. 1 6. 3 6. 2 6. 3
7. 3 7. 1 7. 1 7. 4
8. 2 8. 2 8. 2 8. 1
9. 2 9. 1 9. 1 9. 2
10. 3 10. 1 10. 2 10. 1
11. 4 11. 1 11. 4 11. 1
12. 1 12. 2 12 2 12. 1
13. 3 13. 2 13. 3 13. 1
14. 4 14. 3 14. 4 14. 2
15. 2 15. 1 15. 2 15. 1
16. 3 16. 3 16. 2 16. 2
17. 1 17. 4 17. 2 17. 1
18. 3 18. 1 18. 4 18. 1
19. 3 19. 3 19. 3 19. 2
20. 4 20. 2 20. 2 20. 2

5. MeToauyeckue MaTepHuaJibl, ONpee/siioliue Npoueaypbl OlleHUBaHUS 3HAHUI, YMEHUI,
HABBIKOB, XapPaKTEePH3YIOIMX 3Tanbl (OPMHUPOBAHUSI KOMIIETEHLHMH B Ipouecce OCBOCHHS
AUCHUILIMHBI, B X0/le IPOMEKYTOUHOH aTTecTaluu

Meronuyeckue MaTepuaibl, OINPEAESIONIMe MPOLEAyphl OLIEHWBAHMUA 3HAHUM, YMEHH,
HAaBbIKOB, XapaKTEPU3YIOIIKX 3Tanbl (OPMUPOBAHUS KOMIIETEHIINH, pa3pab0TaHbl HA OCHOBE MOIX0/a
B.Il. becnanbko. 3amanusi ¢oHIA OLEHOYHBIX CPEICTB MOTYT OBITh NPEJICTaBICHBI B JIBYX
B3aMMOCBSI3aHHBIX OJIOKaX.

IlepBblit 010Kk — 3a7aHMs HA YPOBHE «3HATh)», B KOTOPHIX OUYEBUJEH CIOCOO pEIICHHUS,
YCBOEHHBIN CTYIEHTOM IPH U3YyYEHHH TUCIHUIUIMHBL. 3aJaHUs 3TOr0 OJOKa BBISBJISIOT B OCHOBHOM
3HAHMUEBBII KOMIIOHEHT IO JAWCLUUIUIMHE U OIEHHBAIOTCS 10 OWHApHOM MIKaje «IpaBUIbHO-
HENPaBUIbHO.
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Bropoii 010k — 3a1aHus HA YPOBHE «YMETh» U «BIAJETh MPAKTUYECKUM OIBITOM» (€CiH
npenycmorpero @I'OC, yuebnbim tutanom u PI1/T). JlaHHBINH 010K MOXKET OBITh IPECTABICH TUITOBBIMU
3aJJaHUSIMH, B KOTOPBIX HET SBHOTO YKa3aHUS Ha CHOCOO BBIMOTHEHUS, U CTYACHT JJIS MX PEIICHUS
CaMOCTOSITENILHO BBIOMPAET OJWH W3 H3YYCHHBIX CIIOCOOOB WIM MPAKTUYCCKUMHU 3aJaHUSIMH,
CoJiep>KaHue KOTOPBIX MPE/IOoJIaraeT NCIOJIb30BaHUE KOMITJICKCA YMEHUN U HAaBBIKOB, JIJISI TOTO YTOOBI
CTYICHT MOT CaMOCTOSITEIbHO CKOHCTPYHUPOBATH CIOCOO peHIeHHs, KOMOWHUPYS H3BECTHBIC €My
CHocOOBl W TIPHWBJICKAs] 3HAHUS W3 Pa3HBIX JNUCHUIUIMH (BBITIOJHEHUE 3aJaHusl TpeOyeT pemieHus
MOCTABIICHHOW TPOOJEeMbI B 1EJIOM H TPOSBICHUS YMCHHS aHAIM3UPOBATH HH(OPMAIHUIO,
MPOCJIEKMUBATh MPUYMHHO-CIIECTBEHHBIE CBSI3M, BBIICIATH KIIOUYEBBIE MPOOJIeMbl, (HOPMHPOBATH
METO/IbI UX PELICHUS).

3ananusi JaHHOTO OJIOKA MO3BOJISIOT OLIGHUTh HE TOJIBKO 3HAHUSA M0 AUCLUUIUIMHE, HO M YMEHUS
M0JIb30BAThCS UMU TPU PEUICHUM CTaHAAPTHBIX (TUIOBBIX) W HECTaHIAPTHBIX 3aj1ad. Pe3ynbrarsl
BBITIOJTHEHUS ATOTO 0JI0Ka OLEHUBAIOTCS C YYETOM MOJIHOCTHIO MIIH YaCTUYHO MTPABUIIBHO BBITIOJTHEHHBIX
3amaHuii.  PemieHume  CTyneHTaMM  HECTAaHJAPTHBIX  NPAKTHUKO-OPUEHTHUPOBAHHBIX  3aJaHUM
CBUACTENHCTBYET O (OPMUPOBAHUM Y CTYACHTOB  ONPEICICHHBIX  OOLIEKYJIbTYPHBIX U
npodeccnoHaNbHBIX KOMIETEHIIUN B COOTBETCTBUU ¢ TpeboBanusimu OI'OC CIIO.

OueHuBanue 3HaHUI, yMEHUI, HABBIKOB, XapaKTEPU3YIOIIUX ATanbl (JOPMUPOBAHUS OOIIUX U
o ECCUOHATIBHBIX KOMIICTCHIIMIH, OCYIIECTBISETCS C IOMOIIBI0 CIEAYIOUMICH MOJEIN OLEHKU
BBIIOJIHEHUS TUIOBBIX 3aJIaHUH U TPAKTUKO-OPHUEHTUPOBAHHBIX 3a/1a4, KOTOPAsi MO3BOJISIET YCTAHOBUTH
COOTBETCTBHUE MEX]Y pe3y/IbTaToM BbInoaHeHUs 3aganuii @OC obyvaromumces (CTyIeHTOM) U YpOBHEM
00yUYEHHOCTH 0 IIKaJe oleHuBanus (Tadmuus 3.1 — 3.2.).

Tabmuua 3.1. — Mozens onieHkH BbinoiaHeHus 3aganuii @OC, opueHTHPOBAaHHBIX Ha [IPOBEACHUE
YCTHBIX M NMUCHMEHHBIX ONMPOCOB (3a4eT / mudQepeHIupoBaHHbIN 3a4eT / 9K3aMeH, KOHTPOJIbHbIEC U
CaMOCTOSITeNIbHBbIE pabOTHI, 3aJaHUS JUIsl TEPMUHOJOTMUYECKOrOo AMKTAHTa M T.I.), HA OIICHUBAaHUE
paloThI 00yJaromMXcs Ha CEMMHAPCKUX / MPAKTUYECKUX 3aHATHX, HA OLIEHUBaHME 3aJIaHUI 110 TIOUCKY,
aHaJIM3y U cUcTeMaTH3aluy MH(OpMaIK, Ha IOJArOTOBKY U IyOJIMYHBIE BHICTYIICHHS C TOKJIaAaMHU Ha
KOJIJIOKBHYME, MOJITOTOBKY M Y4acTHE B JUCKYCCHUSAX BOBpEMsI NMPOBEICHUS KOH(PEPEHIH / KPYIJIbIX
CTOJIOB, Ha paboTy 00y4arOIMXCs B MANbIX (MUKpO-) TPyMNax U T.J.:

Onenka Kpurepuu BbiCTaBIEHUS OLIEHKH
Ot1immyHOo CTYJCHT JIEMOHCTPHUPYET BCECTOPOHHEE, CUCTEMAaTHYECKOE U TJIyOOKOe 3HaHWE
(3auTeHO) y4eOHOIro MaTepHualia, TOYHO, YeTKO U KOHKPETHO OTBEYAET Ha BOIPOCHI, MOXKET

JI0Ka3aTb U  IPOUJUIIOCTPUPOBATH CBOM  PACCYXKACHUS  INPAKTHYECKUMHU
IIpUMepaMH, IPU OTBETE Ha BOIPOCHl PACCYXKIACT, ONUPasCh Ha 3HAHUS,
IIOJIyYEHHBIE KaK B paMKax JAHHOT'O Kypca, TaK U IIPU U3YYEHHUH APYTHX CMEXKHBIX
JTUCIUIUIAH,  yMeeT  CBOOOJHO  BBINOJHATH  NPAKTHUECKHE  3aJlaHMs,
pEAYCMOTPEHHBIE IPOIPaMMOM, B TOM UYHUCJIE, pEIIAET HECTAHJAPTHHIE 3a1a4H, B
LIEJIOM OTBETHI IITyOOKHE, 000CHOBaHHBIE U 3aKOHYCHHBIE;

Xopor1o B CBOMX OTBETaX Ha BOMPOCHI CTYJICHT YeTKO (POPMYJIUPYET ONPEICITICHHUS U MOXKET
(3auTeHo) [I0Ka3aTh B3aMMOCBSA3b PA3JMYHBIX YacTEd MPOMIEHHOIO0 B paMKax JaHHOIO
yuyeOHOro Kypca Marepuana, CTYIOeHT JEMOHCTPHPYET CHOCOOHOCTh K
Pa3MBILUICHHIO, IIPY OTBETE HAa BOIIPOCHI PACCYKIAET, ONUPAsACh Ha MOJIy4CHHbIE

B paMKax JaHHOI'0 KypcCa 3HaHHs, JICTKO pEIIacT THUIIOBBIC 3aJaadvu, CITOCO0EH K
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CaMOCTOSITEIbHOMY TOIMOJHEHUIO W OOHOBJICHHIO 3HAaHUM M YMEHMH B XOJe
nanpHeel yaeOHoi 1 npodeccHoHaTbHON e TeIbHOCTH

Y 10BII€TBOPUTEIIHHO
(3auTeHO)

CTYIEeHT OOHapy>KMBaeT B LIEJIOM INPaBHWJIbHOE TTOHWMAaHHE OCHOBHBIX BOIIPOCOB
MPOrpaMMHOTO MaTepuaia, MOXET JaTh OINPEAEICHHS OCHOBHBIX ITOHSITHIA,
MPOMICHHBIX B paMKax y4eOHOT0 Kypca, OTHAKO U3JIaraeT X HeJJOCTaTOYHO YETKO
U / WM HE B TIOJHOM O00BEeMe, MPEIYCMOTPEHHOM YYCOHBIM MaTepHaOM
JIEKIIMOHHBIX W MPAKTUYECKUX 3aHATHI, HE MOKET BBHIBECTH 3aKOHOMEPHOCTH H
CBSI3aTh BOEIMHO Pa3HbBIE YaCTH Kypca; IOMYCKAeT OTACIbHBIE OIIMOKA B OTBETE U
IpU BBIMOJTHCHUHW 3aJaHUN, PEIICHUE THIOBBIX 3a/ad MOXET BBI3BIBATH
3aTpyJHCHHE, TIPU TOM CTYICHT 00J1aJlaeT HEOOXOAUMBIMH 3HAHUSAMU I UX
YCTpaHEHHUsI 1T0/I PYKOBOJICTBOM IIPETIOAaBaTeNs

HeynosnerBopurenbHO
(He 3a4TeHO)

3HAHUS CTyJ€HTa OOPBIBOYHBI, HE TIOKPHIBAIOT BCETO MPEAMETa, CKOpee 3aydeHbl,
YeM TMOHSATHI U, KaK CIEACTBUE, CTYJCHT HE MOXET OOBSICHHUTH CBS3CH B paMKax
M3JI0KEHHOT0 MaTepuala, JaTh TOUHBIX ONpPEACNICHUN MOHSATUH, MPOUICHHBIX B
pamMKax Kypca, JaeT paciuibiBYaThie (OPMYIHPOBKH, HE BIAJEET B JOJDKHOM
CTETICHH TEPMHUHOJOTHEH W TpPHUEeMaMH peIIeHHs THUIOBBIX 3aad; OIleHKa
«HEYIOBJIETBOPUTEILHO», KaK IIPABUIIO, CTABUTCS CTyAEHTaM, KOTOpPbBIE HE MOT'YT
MPOIOJLKUTE O0YYECHUE HITH MPUCTYIIUTH K MPO(ECCHOHATILHOMN e TeTbHOCTH 0
okonyannu Koiemka 0e3 IOMONHUTENBHBIX 3aHITHH 0 COOTBETCTBYIOIMIEH
JUCIUILTHHE

Tabmunma 3.2. —

Mopnens onenku BbinongHeHHs 3anaHuil POC, OpUEHTHPOBAHHBIX Ha

BBIITOJIHCHHUEC  TBOPUYCCKHUX 33,I[21HI/Iﬁ pas3siindyHoro ypOBHA  CJIOKHOCTH, LECJICBOIO Ha3BaHMA,

IIPOJYKTUBHOCTH, IBPUCTUYHOCTH, B TOM YHCIIE, PAa3HOYPOBHEBbIE 3aJJaHUs (HA OCHOBE MPaKTUYECKON

CUTYyallMM), aHAJM3 W PEIICHUS MPAaKTUYECKUX CUTYAIlMOHHBIX 3afaHuil (KeWcoB), 3alaHus IJis

pa3paboTKH TBOPUYECKUX IPOSKTOB, 3aJaHUS JJIs IOJATOTOBKH MPE3CHTAIINH / MyJIbTUME A COOOIICHUH,

3aaaHuA OJid IMOATOTOBKU U YUaCTHA B JCJIOBBIX / CIOKCTHO-POJICBBIX / HMUTALMOHHBIX UI'Pax U T.II.:

Orenka

Kpurepunn BbICTaBIEHUS OLIEHKH

OTIIMYHO

(3auTeHO)

AKTHBHOE ydYaCcTHE B aHaJiu3e U OOCYXJIECHUU MPOOJIEMHOW CHUTyalluu.
OOyuatomuiicss JEMOHCTPUPYET HaBBIKM IIOMCKa PEJIEBAHTHOM, MOJHOM,
JIOCTOBEpHOW wWH(OpManWu Ui aHanuW3a, WCIOIB3YeT HOPMAaTHBHEIE,
WHPOPMALIMOHHO-aHAIUTHYECKUE,  CTATUCTUYECKAE  HMCTOYHHMKH.  YMeeT
OTIPEJICNIUTH CBOIO POJIb U B TIOJIHOW Mepe BBIOTHUTH CBOM (DYHKIIMU B paMKax
KOMaHHOH paboTHlI.

CoOroiaeT NPUHIMITEL AETOBBIX KOMMYHHUKAIMK M NPaBUJIA JI€JIOBOTO 3THUKETA
MIPH B3aUMOJCUCTBUH C JIPYTUMH OOYyYaromUMHCsS, c(HhOPMUPOBAHHBIE HABBIKH
MPE3EHTAIIUN PE3YJIbTaTOB COOCTBEHHOM PabOThI M PaOOTHl KOMaH/IbI.
JleMOHCTpUpYeT BCECTOPOHHEE, CUCTEMAaTHIECKOE U TIy0OKOe 3HAaHUE YIeOHOTO
MaTepuaia, TOYHO, YeTKO U KOHKPETHO OTBEYaeT Ha BOIPOCHI, MOXKET JI0KA3aTh U
MIPOMJUTIOCTPUPOBATh CBOM PACCYXACHUS TNPAKTUYECKHUMU TNPUMEpPAMH, MpH
OTBETE Ha BOIIPOCHI PacCy’kK/1aeT, ONMPasCh Ha 3HAHUS, MTOJTydeHHBIE KaK B paMKax
JAHHOTO Kypca, TaK W TPH HU3YyYEHHH JIPYIHX CMEXKHBIX JUCLUIUIMH, yMEeT
CBOOOJIHO BBIMOJIHATH NMPaKTHYECKHUE 3aJaHNs, TPEAYCMOTPEHHbIE IPOrPaMMOii,
B TOM YHCIe, pellaeT HEeCTaHAapTHbIE 3a7add, B IEJIOM OTBETHl TITyOOKHe,

000CHOBaHHBIE M 3aKOHYEHHBIE OTBETHI.

Xoporo

(3auTeHoO)

AKTUBHOE YyyacTHE B aHalM3e M OOCYXICHHHM MpPOOJEMHON CHTyaluH.
OOyuatomuiicss JEMOHCTPUPYET HaBBIKM IIOMCKa PEJICBAHTHOM, MOJHOM,
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JOCTOBEpPHOM WHpOpPManMu Uil  aHajih3a, HCIOJIB3YeT HOPMAaTUBHEIE,
WHPOPMALMOHHO-aHAIUTHYECKUE,  CTATUCTUYECKHE  HMCTOYHMKH.  YMeEeT
OIIPEJICJINTh CBOU POJIb U B IIOJIHOW Mepe BBIIOJIHUTH CBOU (PYHKIUH B paMKax
KOMAaHIHOH paOOoTEHI.

Co0roiaeT NPUHIMITEL ACTOBBIX KOMMYHHUKAIMK W TPaBUIIA JIEJIOBOTO 3THUKETA
MpHU B3aUMOACUCTBHM C JPYTUMH OOYyYaromUMHCSA, c(hOPMUPOBAHHBIC HABBIKH
MIpe3eHTANNHN PE3yIbTaTOB COOCTBEHHOW PaOOTHI.

B cBoux oTBerax Ha BONPOCHI YETKO (POPMYIHPYET ONPEAETCHUS M MOXKET
[I0Ka3aTh B3aWMOCBS3b PA3JIMYHBIX YacTe MPONIEHHOTO B paMKax JaHHOTO
yueOHOTO Kypca Marepuaya, CTYJeHT JEMOHCTPUPYET CHOCOOHOCTH K
Pa3MBIIIICHAIO, IPH OTBETE HAa BOIIPOCHI PACCYKIAET, ONUPASICh HA TIOTYyYCHHBIE
B paMKax aHHOTO Kypca 3HaHHUs, JIETKO PEIlaeT TUIOBBIE 3a7a4yH, CIIOCOOEH K
CaMOCTOSITEJIbHOMY IOTIONHEHHIO W OOHOBJICGHUIO 3HAHUH M yMEHHUH B XOje
JanpHeield yaeOHoH 1 mpodeccHoHaNBHON e TeIbHOCTH

Y 10BIIETBOPUTEIIBHO OOydJaromuiicss y4acTByeT B aHAIM3€ W OOCY)XJIEHHUH MPOOJIEMHON CHUTYaIuH,
(3a4TeHO) JEMOHCTPHPYET HABBIKM MOMCKA HH(POPMAIIMH ISl aHAIN3a. Y MEET BBIITOJIHUTD
CBOM OCHOBHBIC (DYHKIIMU B paMKax KOMaHIHOW pa0oThl. COOJII0aeT MPUHIIUIIBI
JACJIOBBIX KOMMyHI/IKaHI/Iﬁ U IpaBujia ACJIOBOT'O 3THUKETA IIPpU B3aHMOI[CfICTBHPI Cc
JIPYTUMH 00yYarOIIMMHUCH.

OOHapyXuBaeT B II€JIOM MpPAaBHJIBHOE IIOHHMMAaHHWE OCHOBHBIX BOIPOCOB
OporpaMMHOI'0 Martc€puajia, MOXCT OaTb OIPECACIICHUA OCHOBHBIX HOHSITI/II\/'I,
MPOIIEHHBIX B paMKax y4eOHOro Kypca, OJHAaKO H3JIaraeT MX HeIO0CTaTOYHO
YEeTKO U / WK He B TIOITHOM 00BeMe, MPETyCMOTPEHHOM y4eOHBIM MaTepHaIOM
JIEKIIMOHHBIX W TPAKTUYECKHUX 3aHATHH, HE MOYKET BBIBECTH 3aKOHOMEPHOCTH U
CBSI3aTh BOEJMHO pa3HbIe YaCTH Kypca; JIOIYCKaeT OTAEIbHBIE OIIMOKH B OTBETE
U IIpU BBIITOJIHCHUN 33I[aHPII71, PCIICHUC THUIIOBBIX 3aJa4 MOKCET BbI3bIBATH
3aTpyJHEHHE, IIPH 3TOM CTYISHT 0o0amaeT HeOOXOIMMBIMHU 3HAHUSMHU IS MX
YCTpaHEHUs 10J] PyKOBOJICTBOM IPETIOIaBaATENS

HeynosnerBopurenbuo | OOydaromuiics NpMHAMAET NACCHBHOE y4acTUe (WM HE y4acTBYET) B aHAIM3E
(He 3auTeHO) NpOOJIEMHOM CUTyallud W KOMaHJHOW pabore. 3HaHHMA OOYydYarOIIerocs
O0OpBIBOYHEI, HE MOKPBIBAIOT BCETO MpEAMETa, CKOpPEe 3ay4eHbI, YeM IOHSTHI H,
KaK CJIEJICTBHE, CTYJICHT HE MOXKET OOBSICHHUTH CBS3EH B paMKaxX H3JI0KEHHOTO
MaTepuana, 1aTh TOYHBIX ONPEACIICHUN TOHATUH, IPOMJEHHBIX B paMKax Kypca,
JaeT pacIiibiBYaThle (OpMYIMPOBKH, HE BIAJCET B JIOJDKHOW CTENeHH
TEPMUHOJIOTME W  MpUEMaMH  pELICHUS  TUIOBBIX  33/ay;  OLIEHKA
«HEYJOBJIETBOPUTENIBHOY, KAK MPABUIIO, CTABUTCS CTYAEHTaM, KOTOPBIE HE MOT'YT
MPOIOJDKHUTH 00yUEHHE WITH IPUCTYIHTH K MPOPECCHOHALHON JIESTEIBHOCTH T10
okoHuannu Koimnemka 0e3 JOMOTHUTENBHBIX 3aHATHH IO COOTBETCTBYIOIICH
JUCUUIUINHE.

I[aHHBIe MOZCIIH, SABJAACH CTYACHTOUCHTPUPOBAHHBIMU, ITIO3BOJISIFOT C(I)OKYCI/IPOBaTB BHUMAHUC
Ha PE3yJjibTaTaX KaXXJ0ro OTACJIBHOI'O0 CTYJIACHTA. HpeIIJ'IO)KCHHBIC IOKa3aTCjin OLCHKU PE3YJIbTATOB
O6y‘-ICHI/ISI TIO3BOJIAIOT CACIAaTh BHIBOAbBI 00 YPOBHE O6y‘-ICHHOCTI/I KaXI0ro OTACIIBHOTO CTYICHTA U 1aTh
€My pPCKOMCHOAUWUu IJIA JanbHEHIIero yYCIICHIHOTO MPOABUKCHHA B OCBOCHHMU HABBIKOB U yMCHHﬁ,
HCO6XOI[I/IMBIX B HpO(I)CCCI/IOHaJ'IBHOI‘/’I JACATCIIBHOCTH.
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[TpeniosxeHHBIN (HOH/T OIIEHOUYHBIX CPEJICTB MOKET OBITh MCIIOIB30BAH JUIsl OLIEHKHU PE3yIbTaTOB
o0y4eHMs OTAEIBHOTO CTYACHTa, a TaKkXke Uil BBIOOPKH CTYIEHTOB IO COOTBETCTBYIOILECH

CIICOMUAaJIbHOCTH.
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