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1. ®opmbI OLIEHKH Pe3yJIbTATOB 0CBOEHUSI 00Pa30BaTeJIbHOM JUCHUNIMHBI

OreHka pe3ylnbTaToB OCBOCHHS 00pa30BaTENbHOM AUCIMILTUHBI BKIOYAET TEKYIIHl KOHTPOJIb
yCIEBAaEMOCTH U MPOMEKYTOUHYIO aTTECTALIHIO.

Texymuii KOHTPOJIb YCIIEBAEMOCTH MPEACTaBIsAET CO0OW MPOBEPKY YCBOEHHUS Y4eOHOTO
MaTepuaia, perysipHO OCYIIECTBISEMYIO Ha MPOTSHKEHUHM ceMecTpa. B paMmkax TeKylero KOHTpOJIs
aKLEHT JeNaeTcsi Ha YCTaHOBJICHUM MOJAPOOHOM, peajbHOW KapTHUHBI JOCTHKEHHH W YCIEHNIHOCTH
YCBOEHHUS 00Y4arOIIUMHUCA TPOrpaMMbl Y4eOHOM TUCHUIUIMHEI B peajbHOM BpEMEHH.

Texymuii KOHTPOJb YCHEBAEMOCTH OOYYAIOIIUXCS MOXKET OCYIIECTBISITHCS B CIEAYIOLINX
cambIX pa3Ho0Opa3HbIX (hOpMax - YCTHBIA U / WM MUCBMEHHBIA OMPOC, BBHIMOIHEHUE MPAKTUYECKUX,
pacueTHO-rpadUueCKUX, TBOPUECKUX U UHBIX pabOT, KOHTPOJIbHAS paboTa, TECTUPOBaHUE (B TOM YHUCIIE,
KOMITBIOTEPHOE), MOATOTOBKA U 3alllUTa Pe3yJIbTaTOB CAMOCTOATEIbHON paboThl (pedepara, Aokiana,
npe3eHTaluu U ap.) u T.m. KoHKpeTHble (OpMBI TEKYIIEro KOHTPOIs OTpakeHbl B I 4 paboueit
MPOrPaMMBbI TUCIUTUINHBI.

[TpomexxyTouHas aTTecTalus 3aBEplIaeT U3ydyeHUe yueOHOW MuCHUIUIMHBL [IpoMexyTouHas
aTTecTalus MOJBOAUT UTOTH PabOThl OOYJAIOMIMXCS HA MPOTSKEHUH CEMECTPA M MO3BOJISIET OLICHUTH
BCI0O COBOKYITHOCTb 3HAaHUW W yMeHHHl 1Mo AucuuimuHe. OopMol MPOMEKYTOYHOW aTTecTalH IO
TUCHUILTUHE sBisieTcs quddepeHIIMpOBaHHBIN 3a4eT.

2. Onucanue MIKaJI OLCHUBAHMS.

[Toka3zarenu olieHHBAaHUS KOMIIETCHIIMN Ha pa3IMYHbIX dTanax ux (OpMHUPOBAHUS ONPEIEIECHBI
B COOTBETCTBUH C OCHOBHOM NMpodeccuoHanbHOM 00pa30BaTeIbHOM MPOrpaMMOil.

B Tabnuue 2 mpuBOAMTCS IIKajga OLICHWBAHUS KOMIIETEHLMH Ha pPAa3JIMYHBIX 3Tamax ux
(dbopMHpOBaHUS C YKa3aHUEM KpUTEPUEB MX OlLlEHMBaHUsA. Bo BTOpoM cToz01e TaObauIbl IPUBOAUTCS
IIKajla OIICHMBAaHUS KOMIIETEHIMM Ha pPa3IUYHBIX d3Tamnax uX (OPMHPOBAHUS B COOTBETCTBUM C
0003HAYCHHBIM KPUTEPUEM.

Ta6n1/1ua 2 - KpI/ITepI/II/I U IIKajJa OLICHMBAHMSA KOMIICTCHIIMM Ha PAa3JIMUHBIX JTallaX HX

(bopMHUpOBaHUSL.
. Mkana
Kpurtepuu oneHuBaHus KOMIeTEHIIUH
OLICHUBAHUS
JIOCTUTHYTBIN YPOBEHb OLIEHKHU PE3YJIbTaTOB 00YUEHHUSI TOKA3bIBAET, UTO CTYIEHT
o0azaeT HeoOXOMMOI ccTeMOM 3HAHUH U BlIa/IeeT HEKOTOPBIMU YMEHHUSMHU I10
JUCLUUIUIMHE, CHOCOO€H TMOHMMaThb UM WHTEPHPETHPOBATh  OCBOCHHYIO [Toporosbrit

nH(OpMAIIUIO, YTO TO3BOJMT €My B JajbHEHIIeM pa3BUTh Takue KadecTBa | (0Os3aTeNbHBIN)
YMCTBEHHOW  JESITENBbHOCTH, KaK TJIyOMHa, THOKOCTh, KPUTHYHOCTD,

AO0Ka3aTCIbHOCTh, D9BPUCTUYHOCTD.




Kpurepumn oueHuBaHusI KOMIIeTEHIM I

Ixana
OLlCHUBaHUA

JIOCTUTHYTBIN YPOBEHb OLIEHKHU PE3YJIbTaTOB O0YUEHHUSI MOKA3bIBAET, UYTO CTYIEHT
oOmagaer HEOOXOIMMOW CHCTEMOW  TEOPETHYECKUX  3HAHWUH, BIIAJIEET
HCKOTOPLIMU YMCHUSAMU aHAJIN3a U PCUICHUA TUIIOBBIX NPAKTUYCCKUX 3a/1a4, YTO
IIO3BOJIUT CMY B z[aanef/'ImeM Pa3BUTb HNPAKTHUUYCCKHUEC YMCHHA B JaHHOM

HaIpaBJICHUHU MPO(PECCHOHANBHON eI TeTHbHOCTH.

JlOCTUTHYTBIN YPOBEHDb OLIEHKH PE3Y/IbTaTOB 00YUEHMSI IOKA3bIBAET, UTO CTYACHT
MIPOJIEMOHCTPUPOBAT TIIYOOKHE IMPOYHBIC 3HAHUS U PAa3BUTHIC MPAKTUYCCKHE
YMCHHA 1 HABBIKU, MOXKET CPAaBHUBAThH, OLICHUBATh U BBI6I/IpaTB MCTObI PCUICHU A
MMPAaKTUYCCKUX 3ajla4, paGOTaTB LCJICHAIIPaBJICHHO, UCII0JIb3Ys CBA3aHHBIC MCIKAY
co0oif popmbl ipecTaBIeHUs HH(HOPMALIUH.

IloBEBIIEHHBIN

JIOCTUTHYTBI YPOBEHB OIICHKH PE3yIbTAaTOB O0YUYEHUS CBUICTEILCTBYET O TOM,
9TO CTYACHT CIIOCOOCH 00001IaTh ¥ OICHUBATh MH()OPMAIINIO, TIOJYYESHHYIO Ha
OCHOBE HCCJICJIOBAaHUSI HECTAHIAPTHOM CHUTYyaIlMH, HCIIOJIb30BaTh CBEICHHS W3
PAa3IIMIHBIX UCTOYHUKOB, YCIICIIIHO COOTHOCA HUX C HpeIIJIO)KeHHOfI CHTyaHHeﬁ.

JIOCTUTHYTBI YPOBEHb OLICHKU PE3YJIbTaTOB 00YUYEHUS! CBUIETEIBCTBYET O TOM,
9T0 y CTyIdeHTa C(HOpPMHPOBAHBI CHCTEMHBIC 3HAHHS B COOTBETCTBYIOIICH
00J1acTH 3HAHUH, HEOOXOIUMBIE JIJIsl PEIICHHSI KOHKPETHBIX MPaKTHUECKUX 3a7a4
BBICOKOI'O YpPOBHSA CJIIOKHOCTH, MNMPAKTHYCCKHUC YMCHHA M HABBIKM aHaIM3a U
WHTEpIpeTanyi HHOOPMAIINY, a TAK)KE MCIOIH30BAHUS IMOTYICHHBIX CBEICHUM

AT IPUHATUSA pGIHGHI/Iﬁ .

[IponBuHYTHII

3. OneHo4Hble CpeacTea 1Jisi MPOBECACHUS TEKYLICI0 KOHTPOJISI 0CBOCHUA TUCHUIIJINHBI

3.1. IlIpumepnvie memot (60npocvl) 00KIAO08 HA KONINOKEUYME:

1. OBomronns GopM COBMECTHOH JIESTENEHOCTH M CTAHOBJIEHUE KaAPOBOTO MEHEIDKMEHTA
2. OCHOBHBIE MOJIETH KaJJPOBOT'0 MEHEPKMEHTA

3. VYnpapneHne 4eJI0BEUSCKIMHU pECypcaMy U YIpaBJICHHE TIEPCOHAIOM
4. DKOHOMHUYECKHH MTOIXO

5. Opranudeckuii moaxon

6. I'yMaHuCTHYECKHIA TOAXOT

7. OpraHu3anoHHbIE KyJIbTyphl Kak 00BEKT YIPaBICHUECKOM NeATeTbHOCTH
8. Teopus yenoBeuecKoro Kamnurana

9. Konuenuus “Ananus 4enoBeueckux pecypcos”

10. W3MepeHne HHANBHUIYaTbHON CTOMMOCTH pabOTHHKA

11. Tunel KaIpOBOH MOTUTUKH

12. OTansl NOCTPOSHUS KaIpOBOH MOIUTHUKU

13. Kanposble MmeponpusaTus u KaJpoBasi CTpaTerus

14. YcnoBus pazpaboTKu KaApOBOM MOTUTUKU

15. Cranus GOopMHUPOBaHUS OpraHU3ALUH

16. Cranys MTHTEHCHBHOTO POCTa OPraHU3aluu

17. Cragus craduin3anuu

18. Cragus ciazia (CHUTyarusi Kpu3uca)

19. IIpoexTHpoOBaHUE CTPYKTYPBl OPraHU3aLUU

20. OrneHka NOTPeOHOCTH B TIEPCOHATIE

21. AHanu3 KagpoBOU CUTyalluu B PETUOHE

22. AHanu3 gearenbHOCTH. J0IDKHOCTHBIE HHCTPYKITHN

23. [TpuBnedeHne KaHIUIATOB Ha PabOTy B OPraHU3ALHIO.
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24, OrneHka KaHIUAaTOB TIPU IpUeMe Ha paboTy

25. [ToBbIIEHME TPON3BOIUTENEHOCTH M HOPMUPOBAHKE TPYAa
26. Ornenka Tpyaa

27. ATTecTanys nepcoHaia

28. ®opMuUpOBaHUE KAAPOBOrO pe3epBa

29. [TnanupoBaHue Kapbepbl

30. OOyueHme nepcoHana. ..

3.2. Ilpumepnoviit Komnjiekc pa3HOyPOBHEEHIX 3A0AHUN (HA OCHO6e NPAKMUYECKOU
cumyayuu):

3adanue 1.

[Ipoaranu3upyiTe NpeLI0KEHHYIO CUTYaIHIO U OTBETHTE HA CICIYIOMINE BOIPOCHI:

MesxnyHapoanas kopropauus Xonauar “Hayka T” — onna w3 Benymux kommnaHuii Mmupa. Hauas ¢ coznmanust
HaXJagHOW OyMarw B Hadajie TeKymero croierws, Xonnuar “Hayka T” ceromus BeimyckaeT 60 TBIC. HANMEHOBAHHHA
ToBapoB. ['o0Boi1 00beM ee npogax 14 mupa. nomi. Ee ¢unmansl pacnonoxkeHsl B 57 cTpaHax, B KOMIAHUU pabOTaoT
oxo310 90 ThIc. wenoBek. Xomauar “Hayka T — omHa 3 25 xoMmaHui Mupa, BIaICIOMINX HANOOIBIINM YHCIOM ITaTCHTOB.
Tperb 0O0beMa ee MpOAaX MPHUXOAUTCS Ha HOBYIO MPOAYKIMIO, KOTOpas HE BBIIyCKalach €lle IATh JeT Ha3al. YCIexH
KOPIOpAIMK BO MHOTOM OIIPEAEIAIoTCs ee cTparerueil. [Ipn opmynnpoBaHuy cTpaTeruy Ha MEPBBIN MUIAH BBIABUTAIOTCS
Hay4HO-HCCIIE10-BaTeIbCKHUE U ONBITHO-KOHCTPYKTOPCKHE pa3pabOTKH U TuBepcuUKanys, T. €. IPOHUKHOBEHHE B HOBBIE
IUTA KOMIIaHuH chepbl On3Heca.

OcCoOeHHOCTH OpraHM3allMOHHOW CTPYKTYpbl M IIPOM3BOACTBA. KopropaTuBHbIH OW3HEC OpPHEHTHPOBAaH Ha
HECKOJIBKO KIIIOUEBBIX IIapaMETPOB: CO3JaHHE HOBBIX H3AEIHH, OOMEH M Iepeady TEXHOJIOTHMH BHYTpPH (DUPMBI,
CaMOCTOATENIFHOCTh XO35HCTBEHHBIX OT/AEICHUI B MHHOBAIIMOHHOM 1eATeIFHOCTH U PaclIMpeHHe TOJTHOMOYHI HOBAaTOPOB
B TBOPYECKOM IIOHCKE.

OpraHu3alilioHHAs CTPYKTypa CTPOUTCS IO MNPOAYKTHOMY HPUHIMMIY C YYETOM OOIIHOCTH INPHUMEHSIEMbIX
TeXHONOTHH. HempepeIBHBIH TpoIlecC OPraHW3alMOHHOTO pa3BUTHs MPEATNIONaraeT CO3AaHHE HOBBIX OTACICHHH,
OpPHEHTHPOBAHHBIX HA IEPCIIEKTUBHYIO MPOAYKIIMIO U PHIHKHU COBbITa. B 3aBHCUMOCTH OT ycIiexa HOBILIECTBA MEHSIETCS CTAaTyC
COOTBETCTBYIOIIETO MOJPa3/ICICHHs, €r0 HEMOCPEICTBEHHOTO PYKOBOJUTEINS U €ro MoauYnHeHHbIX. [Inpoko pazBuTa ceth
cBsi3eii u cornamennii Xonaunr “Hayka T” ¢ apyrumu pupmamu.

[MomuTrka ynpaBieHus TpyIoBEIME pecypcamu. Kanposeie cimyx0b1 Xomauar “Hayka T ©MEIOT BBICOKHIA CTaTyC
1 00Maar0T HIMPOKUMHU MOJTHOMOYHMSMH IIPU MPUHATHH PEIICHHH B OTHOIIIEHUH NIEPCOHANA, a TaKKe MPU PELICHNH 00INX
BOIIPOCOB, CBA3AHHBIX C pa3BUTHEM Ou3Heca. Koproparys BepuUT B HEOOXOANMOCTh TAKHX OPTaHU3aLMOHHON CTPYKTYPHI U
KJIIMaTa, B OCHOBE KOTOPHIX yBa)XCHHWE K JIOCTOMHCTBY JIIOJCH, K IIEHHOCTH WHAWBHJA, MOOIIPEHHE WHHUIMATHBBI U
PacKpbITHE TBOPYECKOTO IOTEHIIHANA, IPE0CTaBICHHE PABHBIX BOZMOXKHOCTEH /IJIsl pa3BUTHS M BO3HArPKICHUS 10 TPYLY.
PaGoTHUKM Ha3BIBAIOTCS TIIABHBIM PECYPCOM KOPIIOPAIIHH.

XapakTepHasi 4yepTa KOpIOpalud — TEeCHas YBSI3Ka WHHOBAIMOHHBIX CTPAaTETHMH M TOJWTHKH YIPaBICHUS
YeNIOBEYeCKUMH pecypcaMu. [l KOpIoOpaTMBHOTO MEHEIKMEHTa IEHTPAJbHOW MpoOJIeMOoil SBISETCS aKTHBH3ALUs
HOBaTOPCKOW JIESITENILHOCTH TIepcoHana. Pa3paboraHbl 0coOble MEpONPHSTHS MO IMOJAEP)KKE MPOLECCOB BBIABHKEHUS
HMHHOBAIMH, CTUMYJTHPOBaHHS TBOPUECKOTO MONCKA, BOSHATPAXKICHUS HOBATOPOB.

Bospiioe BHUMaHME yAENsSeTCS Pa3BUTHIO IMPO(ECCHOHAIBHOTO M TBOPUYECKOTO IOTEHNHAla COTPYAHHUKOB,
(hOpPMHUPOBAHUIO TPENPUHUMATENBLCKON ITHKH, MOJIEPIKAHHIO BHICOKOW OTBETCTBEHHOCTH 32 Ka4eCTBO PabOTHI U CYAbOY
KOPHOPAIMHX B LIEJIOM.

B 1ienTpe ynpaBieHus 4yenoBe4eCcKMMHU pecypcaMu — 3 eKTUBHBIN MEXaHU3M CTUMYJIMPOBaHMs TepcoHana. Bes
cucTeMa CTHMYJIMPOBAaHUSI OPTraHW30BaHa I10 MPOrpaMMHOMY HpHHIMIY. V3 o0mmero gucia mporpamMm CTUMYJIHUPOBAHHS
(637) Ha Hay4YHO-HCCIIEJIOBATEIHLCKUN TMepcoHan opueHTupoBaHo 303, Ha cObIToBOM — 208, HA agMUHHCTPATHUBHO-
ynpasieHdeckuil — 79 mporpamMM. OcTanbHble HOCST “CKBO3HOI” xapakrep. ColualbHble IPOrpaMMbl HalpaBJIEHbl Ha
MOJIAEPKKY MPO(eCCHOHAIBHOTO POCTA, OPTaHU3ALHNIO JOCYTa U y9acTHE B OOIIECTBEHHBIX JAeax.

B xommnanun cnoxwics 3p(eKkTUBHBIA MeXaHNW3M IOATOTOBKH M MOBBIMICHHUs KBaJIM(UKAIUHU repcoHana. Yepes
BHYTPH(DHUPMEHHYIO CHCTEMY IMOJTOTOBKH KajapoB XoiauHr “Hayka T” eXeromHo MpOXOIHWT OKOJO 15 ThIC. YeJOBEK.
[Mpouecc oOyueHust mpeacTaBisieT cOOOH IOCIIEIOBATENHLHOCTh 3BEHBEB OOLIEH LETOUKU: “aKKyMyJIHPOBaHHE OIbITa —
MTOJIACPIKKA YIAITUXCS ¥ BOSHATPAXKICHHE 32 YCIIEXH — YCTaHOBJIEHHE OOpaTHOH CBSA3HM C IperoaBaTesieM — oOecIlieueHue
BOBJICUCHHOCTH paOOTHUKOB — HWHTerpanus ux ycwiauid”. Jns storo Xonauar “Hayka T” ucronb3yeTr HE TONBKO CBOM
KaJpbl, AaKTUBHO NPHUBJIEKAIOTCS BHEIIHHE KOHCYJIBTAHTHI, HM3BECTHBIC CIEIMAIHCTHL, Ipodeccopa YHHUBEPCHUTETOB,
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MPUTTAMIAIOTCS MEHEIKEPhl JPYTrHMX KOMIIAHUH, OpPraHU3YyIOTCA “Kpyryiple CTOibI” W JUcKyccud. OKOHYMBIIUM
IIPOJIOJDKUTENBHBIE KYpPChl BBIAAIOTCS CEPTU(PHKATHI W IUIUIOMBI, MMEIOLIME IMPHU3HAHWE Ha HAILMOHAJIbHOM YpOBHE.
PaGotHukH GHUpMBI, yIamuecs B KOJUIEAKaX U YHUBEPCUTETaX, MOIy4aroT OALEPIKKY cO cTOpoHbI (hupmsl. [Ipn ycrenrHoi
c/1a4e 9K3aMEeHOB KOPIIOpalys BO3MELIAeT CTOMMOCTh OOy4YeHusI.

ITepBocTenieHHOE BHIMAaHUE yIeIseTCs HaiiMy HOBBIX paboTHHKOB. PaboTats B Xomaunr “Hayka T” npectmxHo, 1
MO3TOMY CYILIECTBYET KOHKYPC NpH IpueMe Ha pabory. [Ipu HaiiMe Oynyiiue paOOTHUKHM MPOXOAAT BEChMa )KECTKUIH 0TOOD.
KaznpoBsiMu mozpa3eneHusAMH 1 MEHEIDKEpaMH BeAETCs IIeJICHANpaBIeHHas paboTa Mo aJanTanuy NepcoHansa B Gpupme.
V3Ke CI0KWINCH TPAIUIMU BKIIIOUYEHHS B )KU3Hb “KOPIIOPATHBHOW CeMbH .

B kopmopaumu [eHCTBYyeT LEHTp IO pecypcaM pa3BUTUS Kapbepbl. Jlig pacmMpeHuss BO3MOXKHOCTEM
WHAWBUIYAIEHOTO POCTa BBEIEHA CHCTEMa “IBOHHOMN JISCTHHUIBI , WUIM “IBYX HAIpaBJICHUH B Kapbepe” (B 3aBUCHMOCTHU OT
WHJIMBHIYaJIbHBIX CIOCOOHOCTEH M MPEANOYTEHUI pabOTHHKA BO3MOXKHO MPOBMKEHHE MO0 MO aJIMUHHUCTPATUBHOMN HIIH
10 HAyYHO-WH)XEHEPHOU JINHUN).

Bomnpocst

1. ChopmymupyiiTe MACCHIO U ICBHU3 OPTaHU3AIUH.

2. HazoBuTe KOHKpETHBIE LIeJIM, OTpPaKArOIMe MHUCCUIO (TEXHOJOTHYECKHE, OpraHM3al[lOHHBIC, KaJpOBBIE, BO
B3aUMO/ICHCTBUY C JPYTHUMHU OPTaHU3ANNSIMH).

3. Oxapakrepu3yiTe BO3MOXKHBIX ITAPTHEPOB OpPraHU3aIHH.

4. OnummTe ’XeNaeMOro COTPYJHUKA OpraHU3alnH.

4. ChopmynupyiTe OCHOBHBIE KOPIIOPATHBHBIE IPABUIIA!

. B oOsactu 0oTO0pa, 00yUeHNUs U IPOABIKEHHS IEpCOHANA,

. B 00JIaCTH CTUMYJIMPOBAHUS TPY/IA.

6. [Ipennoxute nporpaMmmy KaJIpOBbIX MEPOIIPUATHIA.

3aoanue 2.

PaccMorpuTe cuTyanmio co3gaHus NpoekTa Habopa NHepcoHana M peluTe 3a/ady IOUCKa KaHIUAATOB Ha
JIOJDKHOCTb.

IIpencraBeTe, UTO CcerogHs, B MOHEAENBHUK 15 ampens, K BaM — MEHEDKEpy IO MEepCOHAIy C yTpa 3alles
HavaJIbHHK OT/eNIa KaJpOB U 00BSBIII, UTO OTIEPaTOp KOMIbIOTEpHOH BepcTku Cruopos Y. JI. n3 mpon3BoICTBEHHOTO OT/IENA
¢ 15 uroHs nepexoaut paboTaTh B peAakuuio. Bama 3a1aya — oCylIecTBUTh MOUCK KaHAWAATOB HA JAHHYIO JIOJDKHOCTb.
PesynpraTom Bameidl paboThl Hax 3afaHWEM JOJDKEH CTaTh INPOEKT NPHKa3a O IPOBEACHHM IOA00pa Ha BaKAHTHYIO
JIOJDKHOCTB U TIPHIIOKEHHA K ITPOEKTY NMpHKa3a, KOTOPhIE BBl JOJDKHBI Oy1eTe MOArOTOBUTH HA OCHOBAaHUH UMEIOIIeHcs y Bac
nHpopmannu (06 opraHn3ayy, 0 KOHCAITHHIOBBIX (PUPMax, ra3eTHBIX MaTepHallax, OMUCAHHUIO AEATEIHHOCTH) Yepe3 OAnH
Jac.

CocraB IpUIIOKEHUH K TPUKa3y: IaH-TpaduK MEPONIPUATHH 10 TTI0A00PY KaJpoB; TEKCT PEKJIAMHOTO OOBSIBICHNUS;
CMeTa TNpPOEeKTa; KPUTEPUH IEPBHYHOTO OTOOpa KaHAMIATOB; CIHCOK IOKYMEHTOB M MAaTe€pPHaJoOB, KOTOPHIE JOJDKEH
NIPEACTaBUTh KaHAWAAT ITPpU 0OpalieH!y o IpreMe Ha paboTy.

U rtak: ceronns, B noneaenbHUK 15 ampens 10—00 Bam Heo6xoauMo o6padoTaTh MH(OOPMALIMIO U MOJTOTOBHUTH
MIPOEKT IpHKa3a, IaH-rpauk pa3BopauynBaeMOro IPOEKTa, TEKCT PEKIAMHOTO OOBSIBICHUS, CMETy IPOEKTa, a TaKKe
KPUTEPHUH EPBUYIHOTO 0TOOpa KaHIUIATOB.

Wudopmanus 06 opranuzaiyy, OCyIECTBIAIONIEH MOUCK KaHI1aTa

1. Ha3Banue opranuszanuu. M3narenscto “Kammma”.

2. OpranuzanoHHO-1IpaBoBas Gopma. AKIHOHEPHOE OOIIECTBO 3aKPBITOTO THIIA.

3. Bunx fAesTenbHOCTH — BBIIYCK IMOJUrpadMueckoil MPOJYKIMH: KHUTH, PEKJIaMHble OYKJIEThbl, IJIaKaThl,
KaJIeH/Iapy | T.II. U3AaHUs, QUHAHCUPOBAHUE APYTHUX U3/1ATECIBCKUX MIPOEKTOB, a TAK)KE COBMECTHOE M3JIaHueE.

JlesaTenbHOCTh (PUPMBI pacpocTpaHsieTcss B OCHOBHOM Ha Poccuto u HexkoTopsie ctpansl CHI'. Tlokymka aBTOpcKkux
IpaB ¥ MOJNKCaHNEe KOHTPAKTOB C aBTOpaMM MpoM3BOIATCs Kak B mpenenax CHI, tak u 3a pyOexoMm (B T. 4. B APYyrux
M3JIaTENbCTBAX U ar€HTCTBAX).

4. Ucropust pasBurust opranmzanuu. ®upma AO3T “UsnarensctBo “Kammuia” obpasoBana B mae 1991 r. C
MOMEHTa 00pa30BaHUS (GHUpMa 3aHHMAETCS MOCPETHHUECKONW AEATENHHOCTHIO MO PEaM3alydy ONTOBBIX MAPTHH KHUT U
Jpyroi noiurpaduyeckoil npoaykuuu. Brauane ¢upma 3aHMManach TOJBKO KHMKHOHM Topromied. C despans 1992 r.
Hadascs BRITyCK nepBbIx KHUT. C aBrycta 1994 1. pupma Havana npreM 3aka30B Ha BBITYCK MOIATPApUIECKON TPOTyKIHH.

5. MacmraOsl esitenbHOCTH GUPMBL. B cpeaHeM B Mecsinl BhITycKaeTcs 0KoJo 25—30 HOBBIX HAMMEHOBAHUI KHHUT
Tupaxamu nopsiaka 30—100 TeicSY SK3eMIUIIPOB, T. €. B MECSII OKOJIO OZHOTO MIJIJIMOHA SK3EMIUIIPOB B IEJOM. Takxke
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[IEYaTAI0TCS AOMOIHUTEIIbHBIC THPAKH KHHT, U3aHHBIX paHee. MecsuHslii 000poT cocraister nmopsaka $1,500,000.00—
$2,000,000.00 B 3aBHCHMOCTH OT BPEMEHH T'0Jia, TAK KaK CIPOC Ha JAaHHYI NPOAYKLHIO — Ce30HHbIH. CpeqHss npubbLIb
¢bupmbl cocrasisier npubnusurensHo $600,000.00—$1,000,000.00 B mecsii.

B peiiTuHre KHIWKHBIX H3AaTenbcTB Poccuu ¢upma 3aHMMaeT BTOpoe MeCTO (YYHTHIBAIOTCS Kak 00beM
BBIITyCKAaeMOM MPOAYKIINH, TAK M €€ Ka4eCTBO, KaHPBI, aBTOPHI, reorpadus cObITa, OIIEHKa y TOTpeOUTENEH, CKOPOCTH COBITA
u 1p.). [To 00beMy BbITyCKa MpoAyKIUH (hupMa BXOAUT B YHCIIO ISITH KPYITHEWIINX U3/1aTeabCcTB Poceny.

Nwmeetcs ceTs opUIMANBEHBIX OIIEPOB B KpymHEHmux roponax Poccun u CHI', a Taxoke psa GupM-IOCpETHIKOB
110 COBITY IPOAYKIMHU, C KOTOPBIMHU BEIETCSI IOCTOSIHHOE COTPYTHUYECTBO.

Oxom0 40% cObITa MPOIYKINH MPUXOAUTCS HA CEMb OCHOBHBIX O(QHMIHAIBHBIX AWIEPOB B KPYIMHEHUIINX TOPOIAX
Poccun u CHI', 20% - 30% - Ha ceTh MENKOONTOBBIX (PMPM, C KOTOPBIMHU BEAETCS IIOCTOSTHHOE COTPYAHUUYECTBO, OCTAIbHAS
MPOJYKIHUS UCTIONB3YETCS JJIsl KHUTOOOMEHA C LIeJIbI0 YBEITMUCHHUS aCCOPTUMEHTA TIpeJyIaraeMbIX TOBapOB.

6. XapakTtep coOcTBeHHOCTH. DHpMa SBISETCS AKIMOHEPHBIM OOIIECTBOM 3aKPHITOTO THIIA, OCHOBAaHHBIM Ha
KOJUIEKTUBHOW (opMe COOCTBEHHOCTH, JCHCTBYIOIIMM Ha NPUHIMIAX MOJHOTO XO3SHCTBEHHOIO pacyeTa, SBISEeTCS
IOPUANIECKUM JIHLIOM.

7. TepputopuansHoe pacnosnoxenue. Pupma Haxonurcs B Mockse.

CeTp odpuIMaIbHEIX OWIEPOB B KpymHeHmux roponax Poccunm m CHI' u psn ¢upM-mocpenHUKoB 1O COBITY U
00MEHY TPOTYKIIHH.

Jns mevaTaHus NpOSYKIMH HCIOIb3yIoTes Tunorpaduu B Mockse, Tyne, Tepu, CapaToBe, MHHCKE, ¢ KOTOPBIMH
HMEIOTCSI IOTOBOPBI O COTPYTHUYECTBE.

8. XapakTepHCcTHKa BBITyCKaeMOM MPOAyKIiH. PupMa BBIITYCKAeT B OCHOBHOM CJIEIYIOIIYIO MPOIYKIHIO:

1. BBICOKOKAUeCTBEHHAs Moaurpaduueckas IpoayKiust (Xyq0KeCTBEeHHbIE albOOMBI, KHUTH 00 MCKYCCTBE,
WCTOPHH U T.I1.). DTO SIUTHBIE H3JJaHUS C BBICOKOH LIEHOW, pacCUMTaHHBIC HA Y3KHUH KpyT JfoonTeneld. Takue KHUTH Beeraa

HaXOJST CIIPOC, €CIIH MX BBIITYCKAaTh HEOOIBIINMHU (CPEAHUMH) TUPAKAMHU;

2. MHOTOTOMHBIC TIOATIHCHBIC H3AaHUs (CePUH KHHT);
3. XYI0KEeCTBEHHAs JIUTEpaTypa B TBEPJOM IeperieTe;
4. JIeTIeBBIe KHUTH B MATKOH 00JIOKKE, PACCUATAHHBIC HA MACCOBOTO YHUTATEIIS.

9. Hcnonezyemoe obopynoBanue. Pa3BuThe Haykd M TEXHHKH NPHUBENO K IOSBICHHIO KOMIIBIOTEPOB ISTOTO
mokosieHns1. CymecTByoT komnbioTepsl “Macintosh-Cuadro” Ha 6a3e mpomeccopa “Motorolla”, “Pentium” (IBM PC 586)
Ha Oaze mponeccopa “Intel”, ckanepsl ¢upmbl “UMAX” u “AGFA”, naunbonee momyisipHble ceifuac. Paspaborana
mporpamma  “Adobe Photoshop”, mo3Bomsromas ckaHHpoBaTh W 00padaTeBaTh TpaduuecKyr0 HH(POpMAIIO Uit
BBICOKOKaU€CTBEHHOTO XYJI0KECTBEHHOT'O 0(OPMIICHUSI MOIUTpahuIecKon MPOAYKIHH.

10. IpuHumnel KagpoBOil NOMUTHKU. Tunm KaapoBOM NOAMTHUKH: OTKpbITas. OCHOBHOHM 1I€JIbI0 OpraHu3aluu
SIBJISIETCSI TIOBBILICHHE YPOBHS JKU3HH COTPYAHUKOB (DMPMBI U yJIOBJIETBOPEHHS MX MOTPEOHOCTEH. DTa Lelb peann3yercs
MIOCPEACTBOM CJICAYIONINX TOALENeH: 1) moBbIIeHne KBaTH(UKAINN COTPYJHUKOB B PA3IMYHBIX y4eOHBIX LEHTpax; 2)
MPOBE/ICHUE TTOJUTUKH TIOJIHON 3aHATOCTH COTPYAHUKOB MYyTEM COKpAIEHHUS “‘BPEMEHH MX MPOCTOs”, T. €. paclpeesicHue
(YHKIMOHATBHEIX 00s3aHHOCTEH paOOTHHKOB TaKMM 00pa3oM, 4TOOBI HX paboduii JeHb OBUT paBHOMEPHO 3arpy’KeHHBIM
npu HanboJiee palMoHAILHOM HCIIOJIb30BaHUH X BO3MOXKHOCTEH M CIIOCOOHOCTEH; 3) MaTepualbHasi 3aMHTEPECOBAHHOCTb.

11. Ctpykrypa GupMBL

Omnwmcanue paboThI

HawnmMmeHoBaHue TOIKHOCTH: ONEPATOP KOMITBIOTEPHOU BEPCTKHU (MaKeTep).

MecTto paboTHI: MPOU3BOICTBEHHEIH OT/IE.

[ToM4MHEHHOCTD: 3aMECTHUTEIIb AUPEKTOPA IO IPOU3BOICTBY.

Byl BEIMONHSAEMBIX pa0OT: pa3IYHbIe BUABI KOHBEPTALIMH TEKCTa U3 OJHOTO (opMara B APYrod; perakTopcKas
IIpaBKa; BEPCTKaA, IpaBKa, BBIBOA TEKCTAa Ha 6yMaFy; BBIBOJ OpUTI'MHAJI-MAaKETa Ha 6yMaFy; BBIBOJI OpUTI'MHAJI-MAaKETa Ha
JTUATIO3UTHBEI (TUICHKH).

O6opymoBaHue, UCTIOIB3YEMOE ONIEPATOPOM: TIepCoHaNbHBIN KommbioTep IBM PC, nazepusie npuntepst HP 111, HP
Ip, HP 1V, HP IV plus.

IIpon3BoACTBEHHBIE CBSI3H: a) YacThle (C KOJUIeraMH-MaKeTepaMy, HaOOpIINKaMHU H3/1aTeNbCTBA, KOPPEKTOPAMH,
TEXHOJIOTAMH, 3aM. TUPEKTOpPa IO MMPOU3BOJCTBY); 0) penkue (¢ XyT0KHUKAMH, PeIaKTOPaMu).

3apaborHas mrata: caeiapHas ot 700 mo 900$, 3aBucsmas or 00beMa M CTOMMOCTH BBIIIOJHEHHUS PaOOTHI, B
pyOJIeBOM SKBUBAJICHTE + €KEroHAs IPEMUSL.

OO6pa3oBaHue: BEICIIEE TEXHUIECKOE JTHOO0 CpeHee CreIHaIbHOE.
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Bo3spacrt: ot 22 1o 45 ner.

Paboune HOpMBI: BepcTaTh B JIeHb 0JHY KHUTY 00beMoM 450—500 ctpanun nu6o aBe KHUTH o0beMoM 320—332
CTpaHUIL TPOCTON BEPCTKH.

[Ipu HaiiMe Ha paboTy OYIyT YYUTBHIBATHCS OMBIT PA0OTHI B KHM)KHBIX M3JaTENIbCTBAX 110 JaHHOH CIIENHUAIbHOCTH
He MeHee roga. Kpome Toro, KaHIuIaT AOJDKEH IMPEAOCTABUTH OOpa3lbl TOTOBBIX KHHT JHOO CBEPCTAHHBIX OPUTHHAI-
MaKeTOB.

WHudopmanys o KaIpoBbIX areHTCTBAX, OCYIIECTBIIONINX HA0Op MepcoHana

1. Koncanrunrosas ¢upma “Ilpuz”

Kpatxkas ucropudeckas cupaska: AO3T “K® “TIpus” ocHoBano 25 ampens 1994 r. cenmanucraMu, UMEIOIIUMHI
ombIT paboThl B chepe KaapoBOro KOHCAITHHTA W MOAOOpa MepcoHala OT ABYX IO YETHIpEX JIeT. 3aHHMAaeTCs IOJI00pOM
BBICOKOKBJIM(UIIUPOBAHHBIX PAOOTHUKOB JJIst QUPM U IPEANPHUATHH BceX PopM coOcTBeHHOCTH. VMeeT nBa OaHKa TaHHBIX
o crermanucrtax: naccuBHBIN (30 000 wen.) n akTuBHEIHA (2500 gen.). Mcmonp3yeT KOMITBIOTEPHYIO SKCIEPTHYIO CHCTEMY
“Ciyx0a mepcoHaia”, KOTOpas MHO3BOJSIET pElIaTh TaKXKe BOMPOCH COKpAIleHWH INTaTtoB, (GopMHpOBaThH pe3epB Ha
BeIIBIKEeHHE. B 1994 roxy BBITOTHEHBI 3aKa3bl HA IMOWCK M OTOOp 86 CIIEIMAJCTOB; IISTH 3aKa30B Ha MapKETHHTOBBIC
HCCJIEJOBAHMS C LENbIO ONpEeNIeHNs] pa3Mepa OIUIaThl TPy 10 WHTEPECYIOIIUM IpyINaM CIeHalbHOCTE!, IPOBEICHO
KoHCynbTHUpoBanue Oosee 40 pupm mo oOmmM BoripocaM pabOTHI KagpOBOH CITY>KOBI.

XapakTepucTHKa IOJO0MPaeMOro mNepcoHana Mo NpodeccusiM, NOIDKHOCTSM: BBICIIMH PYKOBOASAIIMH COCTaB,
Oyxranrepsl, 0aHKOBCKHE W (pUHAHCOBBIC PAOOTHUKH, MEHEKEPHI 110 MAapPKETHHTY M PEKIaMe, MEHEIKEePHI MO COBITY U
3aKylKaM, MEHEIKephl N0 MEepCOHaly, CEKpEeTapH, JIMYHbIC MOMOLIHUKH, OHC — MEHEKEPbl, HHXEHEPHI, TEXHOJIOTH,
CHELHUATINCTH 10 MH(MOPMAIIOHHBIM CHUCTEMaM, IPOTPAMMHUCTBI, FOPHCTHI, CIEHUAINCTHI 110 CTPAXOBAHWIO, HSHU,
T'YBEpHAHTKH, BOJMUTEIH, APYTHE.

XapakTepucTHKa IOJ0MPAaeMOro IMepcoHala II0 OTpacisM, cdepaM JEeSITeNbHOCTH: IPOMBIIUICHHOCTb,
CTPOUTENBCTBO, TPAHCIIOPT, CPEIACTBA MAacCcOBOil HH(OpMALWK, H3IATEIbCKOE JeN0, YCIyrH, OaHKM H (HHAHCOBBIE
KOMITaHHH, CTPAXOBBIC KOMITAaHHUH, TOPTOBIIA (ONTOBAS), a TAKXKE: HAyKa M HAyYHOE 00CTyKUBaHHE, 00CTY )KHUBaHNE YaCTHBIX
1.

Otnenenus, punmansl, nouepuue pupmel. Tatapcran, r. Kazans (0Opa-martbes 4epe3 MOCKOBCKHI O(HC).

YcnoBusi BBINOJHEHHS U ONpPEEIICHUE CTOMMOCTH PadOThI, TOPSAOK PACUETOB: CTOMMOCTh YCIYT MO MOUCKY U
0TOOpy mepcoHasla ONpeAeNseTcs M0 TBEPAbIM pacleHKaM B 3aBUCHMOCTH OT KaTeropuH paOOTHHKA C MCIIOJIb30BaHHEM
MOHIDKAIOUIUX M MOBBIIIaoMKX KoddduiuentoB (nmeercs mpaiic-muct). Omiata ocylecTsisercs B aBa dtana: 40% —
npenpomniara, 60% — npu npreMe KaHanAaTa Ha padoTy. KoHCalTHHTOBBIE yCIyrn — MOYacoBasi OIuIara.

apaHTuy U KJIMEHTOB: NPH YBOJILHEHUH MOJIOOpaHHOIO crienuanucTa B Tedenne 30 JqHEH co IHs BBIXOJa Ha
paboTy Ho HpHYMHE HAPYIICHHS MM YCJIOBHH HaliMa (B TOM 4YHCIE€ HECOOTBETCTBHE 3aHMMAEMOH JIOJDKHOCTH) (upma
MPOM3BOJUT Pa30OBYI0 3aMeHy 0e3 JOINOJHHUTENbHOM omiarel. CpoK TrapaHTHPOBAHHOI'O COIPOBOXIEHHS MOXKET OBITh
yBeJM4eH (YMEHBIIEH) 10 KEJTaHUIO 3aKa3IHKa.

Jpyrue BHIBI yCIyr: KOHCYJBTallMM MO KaJpOBOH MNOJMUTHKE (HUPMbI, MapKETHHI PBIHKA TPYZAa, JKCIEpPTH3a
BaKaHCHUI, KOHCYJIBTHPOBAHUS 10 00YYEHHIO IIEPCOHANA, TIOMCK M 1TO100p yIeOHbIX 3aBEIEHUH, TECTUPOBAHHUE COTPYTHUKOB
(bUpMBI Ha TPOQIPUTOAHOCTD U IICUXOJIOTUIECKYI0 COBMECTHMOCTb.

2. 000 “00T”

Kpatkas nctopuueckas crnpaska: OOO “OOT” opranmsosano B ampeine 1993 r. u OpHEeHTHPOBAHO Ha OKa3aHHE
YCIIYT HTHOCTPAHHBIM NPEANPUHUMATEIISIM, JKEeJafoIIM BecTH On3Hec B Poccun. AKTHBHO Pa3BHUBAIOTCS [Ba HAIIPABICHU—
OpraHu3aiysi BU30BOH MOJACPKKH HHOCTPAHHBIM TPaXKIaHaM U MOJ00p CHENUATUCTOB CO 3HAHMEM WHOCTPAHHOTO SI3bIKa
IUIA paboTel B MOCKOBCKHX TIpeIcTaBUTENbCTBaX. baza qanHpIXx — Oosee S550C gemoBek.

XapakTepucTHKa MoJ0UpaeMoro nepcoHaia mo mnpodeccusiM, JODKHOCTSIM: CEKpEeTapH, JIMUHbIE MOMOIIHUKH,
odrc-MeHeKephl, MEHEPKEPHI IO COBITY U 3aKyIKaM, MEHEJDKEPhI IO MAPKETHHTY M peKiIaMe, OyXranrepsl, 0aHKOBCKHE U
(rHaHCOBBIE PAaOOTHUKH, FOPHUCTHI, MPOrPAMMUCTBI, WHXKEHEPhl M TEXHOJIOTH, SKCIEPThl U HCCIIENOBATENH, BOIUTEIH,
BCIIOMOTaTEJbHBIN TIEPCOHAL.

XapakTepucTuka moadupaeMoro mepcoHana mo orpacisM, chepam aesITeTbHOCTH: TOPTOBIIS, cepa yciyT, OaHKH
1 (GUHAHCOBBIE KOMIIAHWH, OOIECTBEHHBIC OPraHU3aLNK, CTPOUTEIBCTBO U IIPOMBIIIIEHHOCTD, TPAHCIIOPT, 00pa3oBaHue,
M3/aTeNbCKOE JIeI0 ¥ nourpadus, MeIUIMHA.

XapakTepuCTHKa MOAOKPAEMOro IepCOHaa 0 YPOBHIO MECSIYHOU oruiathl Tpyna: 10 $ 300 — 30%, $ 300 — 600
— 40%, $ 600 — 1000 — 15%, $ 1000 — 2000 — 15%.

YcnoBus BBINOJHEHHS U ONIPEEIeHHe CTOMMOCTH PabOThI, MOPSIOK pacyeToB: OTOOP KaHIUJaTOB Ha OCHOBAaHUU

coOCTBeHHOW 0a3bl JaHHBIX B TEUEHHE TPEX IHEH, MCHOJh30BaHME NMPHU HEOOXOAMMOCTH B ATHX IESAX PEKIaMbl (Kak
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MIPaBUJIO, 3@ CUET CPECTB areHTCTBA), OIIATa OCYLIECTBIIIETCA MO (haKTy MpHeMa Ha paboTy B TCUEHHE IISITH AHEH; BEIUIHHA
roHopapa, Kak IpaBUJI0, — MECSYHBIIN OKJIa/l IPUHSATOTO HA paboTy COTPYIHHUKA.

l"apanTun U1 KINNEHTOB:

“O0T” rapantupyer: KOHQUASHIMAILHOCTD TTOJly4YeHHON nH(pOopManuy, OecTIaTHBIA T0100p HOBOTO KaHIUaTa B
Cily4ae, ecli MpeAbIAYIIni yBONBHIETCA B TEUCHUE OJHOTO MecsIa (eCii KIMEHT He HYXIAeTCsl BO BTOPUYHOM moa0ope
COTpPYIHHMKA, areHTCTBO 003yeTCsl BO3BPATUTh CyMMY U3 pacueTa 1/30 MecsiyHO# 3apIiiaThl 3a KaXK bl IeHb, He JOCTAIOIINI
JI0 MECSIIHOTO CPOKa); HE AENaTh B TCUCHHWE TPEX JIET HOBBIX NMPEIJIOKCHUH JIIOAAM, PabOTAIOMNM y KIHEHTA [0 HaIIeMy
IIPECTaBICHHUIO.

Jpyrue Buap! ycuyr: obecrieueHre BU30BOH MOLAEPKKH U1l HHOCTPAHHBIX I'PaskAaH, KOHCAJITHHT.

3.3. Ilpumepnuvie 60npocwt 011 NOO2OMOBKU K CEMUHAPCKUM 3AHAMUAM:

1. OBostonys HOpM COBMECTHOMH AEATEIBHOCTH U CTAaHOBIICHHE KaJPOBOTO MEHEIKMEHTA
2. OCHOBHBIE MOJIENTH KaJJPOBOTO MEHEIKMEHTA

3. VYnpaBneHue yeloBeUeCKUMH pecypcaMy U YIpaBIeHHE IIePCOHAIOM

4. DKOHOMHWYECKHAN MTOIXO

5. Opranndeckuii HOAX0N

6. I'yMaHucTHUECKHii MOAXO0N

7. OpraHu3alMOHHBIE KYJIbTYPHI KaKk 00bEKT YIIPAaBICHUYECKON AEATEIIEHOCTH
8. Teopus 4en0BEUECKOr0 KaruTana

9. Konuenus “AHann3 4eJI0BeYeCKUX pECypcoB”

10. W3MepeHne HHANBHIYaTbHOH CTONMOCTH pabOTHHKA

11. Tunel kKagpoBON NOTUTUKU

12. Dranbl NOCTPOEHUSI KaAPOBOW MOJUTHKU

13. KanpoBsle MeponpuaTus U KagpoBasi CTpaTerus

14. VYcmoBust pa3padOTKH KaIpOBOH MOTUTHKH

15. Cranus GopMUPOBaHUs OpraHU3ALIH

16. Cragusi ”HTEHCUBHOTO POCTa OpraHu3aluu

17. Cranust cTaOHIM3alum

18. Cranus ciaga (CUTyanus Kpu3uca)

19. IIpoexTHpoBaHUE CTPYKTYPHl OpraHU3aUN

20. OreHka TOTPeOHOCTH B TIEPCOHANIE

21. AHanu3 KaJpoBOil CUTyallH B PETHOHE

22. AHanu3 1eqaTeabHOCTU. JJOIKHOCTHBIE MHCTPYKLIMH

23. [TpuBnedeHne KaHAUIATOB Ha PaboOTy B opranu3anuio. OleHKa KaHAuAaToB Py pueMe Ha padboTy
24. [NoBbIIeHNEe TPON3BOIUTENFHOCTH M HOPMUPOBAHKE TPY/ia

25. Ornenka Tpyaa

26. ATTecTanus nepcoHana

27. dopMHUpoOBaHKE KaAPOBOIO pe3epBa

28. [InanupoBaHue Kapbepsbl

29. OOy4enue nepcoHasa

3.4. Ilpumepnpulii nepeuens OUCKYCCUOHHBIX MeM 0151 RPOBEOEHUS KPY21020 CHIOA:

1. AHanu3 KaapoBoro noteHnmana npeanpuatus. Kagposas nomurika. @opmMupoBaHne KaJpoBOTro COCTaBa.
2. Kapsepa u e€ 3HaueHHE B pa3BUTHH [IEPCOHAA.

3. [Tonbop nepcoHana Ha MPEATIPUITHH.

4, ITonbop nmepcoHana Ha MPEANPUATHH.

5. VYnpasneHue nepcoHaaoM pa3BUBAOLIENCS OpraHU3aUN

4. 3amaHus WIM HHbIE MATepHAJIbl, HEOO0XOAUMbIe Il OLEHKH 3HAHWH, YMEHWI,
NPAaKTHYECKOr0 ONbITA, XapaKTepu3yux GopMupoBaHne KOMIIETEHIIUI B Mpoiecce 0CBOEHUsI
00pa30BaTeIbHON NPOrpaMMbl M TUCIHUILIHHBL, B X0/1€ MPOMEKYTOUYHOH aTTecTalNu

4.1. IIpumepnwie eonpocel K ougpepenyuposannomy 3auemy
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1. OBomronus HopM COBMECTHOH IESTENBHOCTH M CTAHOBJIICHUE KaAPOBOTO MEHEDKMEHTA
2. OCHOBHBIE MOJIENTH KaJIpOBOTO0 MEHE)KMEHTA

3. VYrpasneHue 4eJI0BEUSCKIMHI PECYPCaMH U YIIPABICHHE NIEPCOHAIOM
4. DKOHOMHUYECKHI MOIXO0T

5. OpraHuyecKuii MoIXxo/

6. I'ymanucTuyeckuii mogxon

7. OpraHu3annoHHbIE KyIbTYpPhl KaK OOBEKT yIIPaBICHUECKOH JEATEIBHOCTH
8. Teopus yenoBedeckoro kanuraia

9. Konmemnus “AHanm3 4eJI0BEYECKUX PECYPCOB”

10. W3mMepeHne HHANBHIYaTbHOH CTONMOCTH pabOTHHKA

11. Tumel kKagpoOBOY MOTUTUKU

12. OTansl MOCTPOSHUS KaIpOBOH MOTUTHKA

13. KanpoBssle MeponpuaTus 1 KagpoBasi CTpaTerus

14. YcmoBust pa3pabOTKH KaPOBOH MOTUTHKH

15. Cranus GopMHUPOBaHUS OpraHU3ALUH

16. Cranns THTEHCHBHOTO POCTa OpPraHU3aluu

17. Cranus crabuin3aniu

18. Cranus ciaja (CUTyanus Kpu3uca)

19. IIpoexTHpoBaHUE CTPYKTYPHI OpraHU3aUU

20. OreHka TOTPeOHOCTH B TIEPCOHAIIE

21. AHanu3 KaJpoBoil CUTyallH B pETHOHE

22. AHanu3 1eqaTeabHOCTU. JJOIKHOCTHBIE MHCTPYKIIMH

23. [IpuBneueHne KaHAUIATOB Ha pabOTy B OpraHU3AIIHIO.

24. OreHKa KaHAUATOB TIPH IIPHEMeE Ha PadoTy

25. [ToBblmeHue MPOU3BOIUTEIFHOCTH U HOPMUPOBAHUE TPyIa

26. Ouenka Tpyaa

27. ATTecTanus nepcoHana

28. ®opMUpOBaHUE KAAPOBOTO pe3epBa

29. [InanupoBaHue Kapbepbl

30. OOyueHmne nepcoHana

4.2. Ilpumepnuie 60npocvl mecmogvix 3a0anuil

Bapuanm 1.

Tect 1. DxOHOMHUYECKUH TIOJXO K YITPABJICHUIO

1. B3TJISA]T HA YEJIOBEKA, €T0 MECTO B OPTaHU3aLUH U ONITUMAJIbHBIC PBIYard BO3JICHCTBUSL

2. OTOK/IECTBJICHUE OPTaHHU3AI[MH C YEJIOBEUECKOI IMIHOCTHIO

3. OpraHu3aIisl pacCMaTPUBACTCS KaK KyJIbTypHBIH ()eHOMEH

4, ompeJIeNIeHre CBOJIa TIPaBUII, COOIOIEHNE KOTOPBIX 1eJIeco00pa3Ho sl OpraHu3anuu B obmact paboTsl

C IIepCoOHAJIOM

Tect 2. Oprannyeckuil NOIX0 K YIIPaBICHUIO

1. OIpe/ieNIeHUe YeTKUX 3a4a4 JJIs UCIIONHEHN, CTa0MIbHAs cpelia, IOBEICHUE JII0/Iei JeTepPMUHUPOBAHO
2. OTOXJECTBJICHHE OPraHU3ALNH C YEIOBEYECKOH JIMYHOCTBIO

3. OpraHu3alys paccCMaTPUBAETCSI KaK KYJIbTYPHBIH ()eHOMEH

4. olIpeJieJIeHHE CBO/Ia IIPaBHJI, COOJI0IEHHE KOTOPBIX LeJIecO00pa3Ho Uil OpraHn3ayy B 001acTH paboTh

C IMepcoHaJIOM

Tect 3. Llens oTaena Tpyaa u 3apabOTHOMN TTATHI

1. COXpaHeHHe KBaTN(QHUIMPOBAHHBIX paOOTHUKOB B YCIOBHAX HECTAOWIJIBHOTO ITPOM3BOICTBA M HAEM HOBBIX
paboOTHUKOB

2. o0ydeHue pyKOBOJUTEIEH, CIIeHaINCTOB, padounx

3. OOBEKTHBHAS OLIEHKA PE3yJIbTATOB AEATCIBHOCTH KaXIO0TO pabOTHMKA A moanep:kaHus 3PpQPeKTHBHON

MOTHBALlUU €ro Tpyaa



4. obecrieueHrie 6€30MaCHOCTH | 3I0POBBIX YCIOBHH Tpy/ia Ha KaKIOM pabodeM MecTe

Tect 4. Llens oTaena oxpaHsl Tpyaa

1. COXpaHeHHe KBaTU(QHUIMPOBAHHBIX paOOTHUKOB B YCIOBHAX HECTAOMIBHOTO MIPOU3BOACTBA U HAEM HOBBIX
paboTHHUKOB

2. 00yueHHEe PYKOBOJUTENCH, CIICIIUATUCTOB, pab0ounX

3. OOBEKTHBHAS OLIEHKA PE3yNbTATOB MEATEIHPHOCTH KaXI0ro paboTHHKA Iy monaep kaHus 3¢dexkTuBHON

MOTHBALIUH €T0 TPYJa
4. obecnieueHre 6€30MaCHOCTH ¥ 3I0POBBIX YCIOBUH TpyAa Ha KaXKIOM padodeM MecTe

Tect 5. BHyTpI/IOpFaHI/I?)aHI/IOHHOC KaJgpOBOC IUIAHUPOBAHUE

1. OTIpeieTICHHBIM 00pa30M OpPraHN30BaHHOE MHOXKECTBO JAHHBIX O IIEPCOHAIE OPraHN3aInu

2 pa3paboTKa MTATHOTO PACIHMCAHNUs, JOIDKHOCTHBIX HHCTPYKLUH, IIPUKA30B 110 JINYHOMY COCTaBY
3. pabora 1o aHanu3y, OLEHKE 3aTpaT 1 KOHTPOIIIO NIepCoHaa

4 0OBsIBIICHUS O HaiiMe MepcoHana

Tecr 6. 3agaun KaxpPOBOH CITY>KOBI ONPEEISIOTCS

1. cTagueil pa3BUTUS OpraHU3aLul

2 pemenneM CoBeTa IUPEKTOPOB

3. NPUHLMUIIAMH KaIpOBOH MOJUTUKU
4 OpraHu3alMOHHOM CTPYKTYpOU

Tect 7. 3akpbITast KagpoBast IOJIUTHKA

l. OCHOBBIBAacTCS Ha KaYECTBEHHOM [UATHO3e M KOJIMYECTBEHHOM IIPOTHO3EC M PAacCIOiaraeT CpeacTBaMU
BITHSIHAS

2. OpraHu3aIys Mpo3padHa U MOTEHIMAIbHBIX COTPYAHUKOB Ha JIFOOOM YPOBHE

3. OpraHu3aIUsl OPUEHTHPYETCs Ha BKIIOYEHHE B CBOM COCTaB HOBOI'O IIEPCOHANA TOJBKO C HHU3ILIETrO

JAOJZKHOCTHOI'O YPOBHSA

Tect 8. dakTOpbl BHYTPEHHEN Cpeabl KaAPOBOM MOJIUTUKU

1. HOpPMAaTHBHBIEC OTPAaHUUEHHS, CHTyallus Ha PBIHKE TpyJa
2 LN MPEANIPUSTHS, CTHIb YIIPABIICHUS, YCIOBHS TPy
3. MO3UIHSI KOHKYPEHTOB, MOTpeOuTeNeit

4 TOCY/IapCTBEHHOE PETYJIHPOBAHHUE

Tect 9. [luarHocTika ypoBHS pa3BUTHS MPO(ECCHOHATHHO BaXKHBIX KAYECTB — 3TO
1. OlIEHKa TpyJAa

2 OIIEHKA MepcoHaa
3. cBefieHHe U 00paboTKa TaHHBIX
4 cobecenoBaHue

Tecr 10. Dtan cobecenoBaHMs MOAPa3yMEBaET

1. onpeJieNieHre TOro, HACKOJIbKO PaOOTHUK COOTBETCTBYET CTaHIApTaM TpyAa
2. JMAarHOCTHKA YPOBHSI Pa3BUTHS NPO(ECCHOHAIBHO BAXKHBIX Ka4eCTB
3. YCTaHOBIICHHE OOPAaTHOHN CBSI3H C aTTECTYEMBIM M COOpP JOMOIHUTENbHOW HHPOPMAIINT

Tect 11. KampoBsiit pe3epB — 310

1. Ipynna pyKOBOIWTEIEH WM CIENHAIUCTOB, OOJIaJAI0IMX CIIOCOOHOCTBIO K  YIpaBJIeHYECKOW
JIeSATENbHOCTH

2. IpyIIa pyKOBOJUTENEH WK CIICIIMAIIMCTOB, OTBEUYAIONINX OIPEJICIICHHBIM TPeOOBaHHAM

3. rpynna pyKoBOJUTENIEH WIK CIELUAINCTOB, IPOIIEAIINX OIPEACIIEHHYIO IIOATOTOBKY

4. Ipynmna pyKOBOIWTEIEH WM CIENHAIUCTOB, OOJIaJAI0IIMX CIIOCOOHOCTBIO K  YIpaBJICHYECKOU

JACATCIBHOCTH, OTBECYAIOUINX OITPEACIICHHBIM Tpe6OBaHI/IHM 1 MpOoImeAInX ONPEACICHHYIO ITOJATOTOBKY
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Tect 12.
1.
2.

Pe3eps pa3Butus
IpyIIa CIEHAIUCTOB U PYKOBOJUTENCH, TOTOBAIIUXCSA K pad0Te B paMKaxX HOBBIX HAIIPaBICHUIH
rpymnna CHeUUaJiCcTOB M PYKOBOAWTENEW, KOTOpble JOJDKHBI B OynmymieM obecneduts 3¢ddexTrBHOE

(YHKIIMOHNPOBAHUE OPTaHU3ALNH

3,
4,

Tect 13.

o

Tect 14.

o

Tecr 15.

1.
MPEAIPUATHA

2.
KaJpoB

3.
CUTYyAIHSIX

4.

Tecr 16.

1.
MIPEIIPUSTHH

2.
KaJpoB

3.
CUTYAIHIX

4.

Tect 17.

KaHJUIAThI, KOTOPBIC MOTYT OBITh BBIIBUHYTHI HA TOJDKHOCTH B HACTOSIICE BPEMs
KaHIUIATHI, BEIIBIDKCHIE KOTOPHIX IDIAHUpYeTCs B Omwkaiimme 1-3 rona

OTtbop

pa3paboTka IIaHa yIOBICTBOPEHUS Oy AyIINX MOTPEOHOCTEH B IIOJCKUX pecypcax

CO3JIaHuEe pe3epBa NOTCHIHAIBHBIX KaHINAATOB 110 BCEM JOJIKHOCTSIM

OIIeHKa KaHAWJATOB Ha pabodre MecTa M 0TOOp JydIINX U3 pe3epBa

pa3paboTKa CTPYKTYpHI 3apa00THOM IJIaThl B LIEJISIX IPUBJICUCHNS, HaliMa U COXpaHEeHUs! paOOTHUKOB

OnpenerneHue 3apabOTHOH MJIATHI U ILIOT

pa3paboTka IIaHa yIOBICTBOPEHUS OyAyIINX MOTPEOHOCTEH B IIOJCKUX pecypcax
CO3JIaHue pe3epBa NOTCHIMAIBHBIX KaHINAATOB 110 BCEM JOJIKHOCTSIM

OLICHKA KaHIUJATOB Ha paboure MecTa U 0TOOp JIYYIINX U3 pe3epBa

pa3paboTka CTPYKTYphI 3apabOTHOM IUIATHI B IIEJSIX MPUBJICYCHUS, HaliMa M COXpaHCHHS PaOOTHUKOB

OOyueHHe C OTPBIBOM OT pabOThI
TEOPETHUECKUM Kypc B TPO(ECCHOHATLHO-TEXHAUECKOM IIKOJe ¥ MpaKTHYeCKas IOATOTOBKAa Ha

06yqu1/Ie B CIICHMAJIBHBIX HpO(1)eCCI/IOHaJ'ILHO-T€XHI/I‘IeCKI/IX y‘le6HBIX 3aBCJICHUAX U LCHTPAX MMOATOTOBKHU
YCBOCHUC (I)I/IKCI/IPOBaHHLIX B3TJIAA0B, MCTOAOB U IPAaBUJT IJISL pa6OTBI B U3BCCTHBIX W MOBTOPAIOIIHNXCS
OpucHTalU Ha MCPCICKTHUBY, MIOJATOTOBKA K pa60Te B HOBBIX YCJIOBUSX

Coxpanstoriee o0ydeHue
TEOPETHYECKHH Kypc B TNpo(ecCHOHATBHO-TEXHHYECKOW IIKOJe M TpakTHYecKas IOATOTOBKA Ha

06y‘leHI/Ie B CIICIIMAJIbHBIX HpO(beCCI/IOHaHI)HO-TCXHI/I‘ICCKI/IX y‘-Ie6HI)IX 3aBCJICHUAX U NEHTPaxX MOJATOTOBKHU
YCBOCHUE (bl/IKCI/IpOBaHHI)IX B3IJI4 0B, METOAOB U IIPpaBUJI JJId pa6OTI)I B U3BECTHBIX U MOBTOPAIOIINXCSA
OpuCHTAIUA Ha MECPCIECKTUBY, IMOJATOTOBKA K pa60Te B HOBBIX YCJIOBUAX

3atparsl Ha IEPCOHAI MTOIPA3ICISIIOTCS Ha

OCHOBHBIE U JIOTIOJHUTEIbHbIC

BHCIIHWE U BHYTPCHHUE

OCHOBHBEIC 1 BCIIOMOI'aTCJIbHBIC

Tect 18. PaCXO,I[LI, CBA3dHHBIC C MPHUBJICYCHUCM, BO3HAI'PDAXKIACHUCM, CTUMYJIUMPOBAHHUEM, HCIIOJIb30BAHHCM,

pa3sBUTHEM, COLMAIBHBIM 00ECIICUCHUEM, OPTaHN3alNel TPyaa, yIy4dIIeHHEM YCIOBUI U YBOJIbHEHHEM MIEPCOHANA — 3TO

Eall

Tect 19.
1.
2.

3aTpaThbl Ha yIpaBJICHUE
3aTpaThl Ha OPTaHU3ALHUIO
3aTpaThl Ha [IEPCOHA
3aTpathl Ha paboTy

LenTpocTpeMuTensHast Kapbepa
JOJKHOCTHOM poCT
paboTa B oapa3aeNeHuIX OAHOTO YPOBHS HEPAPXUH
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3. MIPOABIDKEHHE K SAPY OpTraHU3aImH, Oosee rrybokoe BKIIOUEHHE B IPOIECCH IPUHATHS PEIICHAN

»

pOCT 3HaHUN, YMEHUH, HABBIKOB

Tecr 20. [IpodeccronansHas Kapbepa

1. JOJDKHOCTHOM pocT

2. paboTa B OApa3ICICHHUIX OJHOTO YPOBHS UCPAPXUH

3. MIPOABIDKEHHE K SAPY OpTraHU3aImy, Oojee rryOoKoe BKIIOUYECHHE B IPOIECCH MPUHATHS PEIICHAN
4. PpOCT 3HaHUI, YMEHU, HABBIKOB

Bapuanm 2
Tect 1. [InanupoBaHue pecypcon

l. pa3paboTka IIaHa yIOBIECTBOPEHUS Oy AYIINX MOTPEOHOCTEH B JIIOJICKUX pecypcax

2 CO3JIaHue pe3epBa NOTCHIMAIBHBIX KaHAWAATOB 110 BCEM JIOJDKHOCTSIM

3. OIIeHKa KaHAWJATOB Ha pabodre MecTa i 0TOOp JyUIINX U3 pe3epBa

4 pa3paboTKa CTPYKTYpHI 3apa00THOM IJIaThl B LIEJIIX IPUBIICUCHNUS, HaliMa U COXpaHEeHUs! paOOTHUKOB

Tecr 2. Habop nepcoHnaina

1. pa3paboTKa MIaHa yI0BICTBOPEHNUS OYAyIIUX OTPEOHOCTEN B JTIOJICKUX pecypcax

2 CO3/IaHUE pe3epBa MOTCHIMAIBHBIX KaHUIATOB 10 BCEM JODKHOCTSIM

3. OlICHKA KaH/U/IaTOB Ha paboure MecTa U 0TOOp JIyUIlUuX U3 pe3epna

4 pa3paboTKa CTPYKTYphI 3apabOTHOM IUIATHI B IIEJSIX TPUBJICYCHNUS, HaliMa U COXPAHCHUS paOOTHUKOB

Tect 3. 'yMaHHCTHYECKUI TIOIXO]T

1. oTpe/eTICHUE YeTKUX 3a/a4 JUTs UCIIOIHEHHS, CTAOUIIbHAS CpeJia, TOBEICHHE JII0/ICH IETEPMUHUPOBAHO
2. OTOK/IECTBJICHUE OPTaHHU3AIMH C YEJIOBEUECKOI IMYHOCTHIO

3. OpraHu3aIys PaCCMaTPUBACTCSI KK KYJIbTYPHBIA (PeHOMEH

4, onpeJeNieHre CBO/Ia IPaBuil, COOIOICHNE KOTOPBIX 11eJIeCO00pa3HO AJIsi OpraHu3aIiK B 00JIaCTH pabOoThI

C MCpCoOHAJIOM

Tect 4. KopropaTUBHBIN MOIX0[

1. oIpejieJIeHUe YeTKUX 3a]1au JUIsi UCIIOJIHEHHs, CTa0MIIbHas Cpejia, MOBeIeHHE JIF0IeH JETEPMUHUPOBAHO
2. OTO’K/IECTBIICHUE OPTAaHHU3AIMH C YETOBEUECKOI IMIHOCTHIO

3. OpraHu3aIisl pacCMaTPUBACTCS KaK KyJIbTYpHBIH (PeHOMEH

4. oTIpeJieTIeHHE CBOJIa IIPaBHJI, COOJIIOIEHNE KOTOPBIX IeJIecO00pa3Ho I OpraHu3anuy B 00J1acTH padoThI

C epcoHaJIoM

Tect 5. [IpuHnuns! ynpasiaeHus IEPCOHATIOM — 3TO

1. NpaBMIIa, OCHOBHBIE MOJIOKEHHS 1 HOPMBI, KOTOPBIM JIOJDKHBI CJI€0BAaTh PYKOBOJIUTEIH M CIICLIHAIUCTHI B
npolecce ynpapiIeHHs IePCOHATIOM

2. croco0bl BO3IEHCTBUSI HA KOJJIGKTHBBI M OTIEIbHBIX PAOOTHUKOB B LEJIBIX OCYLIECTBICHHS KOOPANHALIMN
UX JESTEJIBHOCTH B TIporecce QyHKIIMOHUPOBAHUS OpPraHU3aluu

3. NpaBWIa, OCHOBHBIC IIOJOXKCHUS M HOPMBI, KOTOPBIM JOJDKEH CJIEIOBaTh PYKOBOAUTENb HPH
(OpPMHPOBaHUM CHCTEMBI YIIPABJICHHS [IEPCOHAIIOM

4. mpaBuiIa OOIIeHUS Ha paboTe

Tect 6. [IpUHIUITBI TOCTPOEHHS CUCTEMBI YIIPABICHHS TIEPCOHATIOM — 3TO

1. IIpaBujia, OCHOBHBIC MOJIOKEHUA U HOPMBI, KOTOPBIM JTOJDKHBI CJIEA0OBATH PYKOBOJUTEIN U CIICHUATINCTEI B
Iporecce YIpaBJICHHs IIEPCOHATIOM

2. CIOCOOBI BOSHCﬁCTBHH Ha KOJIJICKTHUBBI U OTACJIBHBIX pa6OTHI/IKOB B IICJIBIX OCYIICCTBJIICHUA KOOPAWNHAIIUN
UX JISTEIBHOCTH B TIporiecce QyHKIIMOHUPOBAHUS OpPraHU3alnu

3. IpaBujia, OCHOBHBIC TIOJIOKCHHUA MW HOPMBI, KOTOPBIM JOJDKEH CJIIEAOBATH PYKOBOJUTEIL IIPU
(OpMHPOBaHUM CHCTEMBI yIIPABJICHHS IEPCOHATIOM

4. paBuia oOIIeHNs Ha paboTre
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Tect 7. Ha cTaauu (I)OpMI/IpOBaHI/IH MCHCIPKMCHT IICPCOHAIa MOoApa3yMeBacT

1. NPOEKTUPOBAHHE OPraHU3aLMOHHAS CTPYKTYpa, pacdeT MOTPeGHOCTH B IepcoHale, (pOopMHpOBaHHE
KPHUTEPUEB OLICHKH KaHIMJIaTOB Ha paboTy

2. (bopMHUpOBaHHE KaAPOBOTO COCTaBa

3. OlLIeHKa U MHTeHCH(UKaLMs TpyAa, GopMUpOBaHHE KapOBOTO pe3epBa

4. OLICHKA KaJpOBOT0 NOTEHIHATA, Pa3paboTKa MPOrpaMM PeCTPYKTypH3ALNU

Tect 8. Ha cragmy MHTEHCHBHOTO POCTa MEHEIKMEHT IIEPCOHAJIA TOAPA3yMEBACT

1. NPOCKTUPOBAHNE OPraHU3aLMOHHAs CTPYKTYpa, pacyeT MOTPEOHOCTH B IepcoHaie, (OpPMHUPOBAHHE
KPHUTEPUEB OLICHKH KaHIMIaTOB Ha paboTy

2. (bopMHpOBaHHE KaAPOBOTO COCTaBa

3. OlIeHKa U MHTeHCH(UKalMs TpyAa, popMUpOBaHHUE KaIpOBOTO pe3epBa

4. OLICHKA KaJpOBOT0 NOTEHIHNANA, pa3padoTKa MPOrpaMM PeCTPYKTYpPH3ALIHH

Tect 9. dakTOpbl BHEIIHEN Cpellbl KaIPOBON MOJUTUKU

1. HOpMAaTHBHBIE OTPAaHUUEHHs, CUTyallus Ha PBIHKE TpyJa
2 LENTH MPEATIPUSTHS, CTHIb YIIPABICHUS, YCIOBHA TPy
3. MO3UIHS KOHKYPEHTOB, TOTpeOuTeNeit

4 TOCYAapPCTBEHHOE PETYIHPOBAHHUE

Tect 10. [TaccuBHas kagpoBas MOJUTHKA

1. CBOJUTCS K JTUKBUIAIIMY HETIPEABUICHHBIX HETATUBHBIX MOCIEACTBUIL

2 OCYIIECTBIISICT KOHTPOJIb 32 CHMITOMaMH HETATUBHOTO COCTOSTHUSA TP PabOTe C IEPCOHAIOM
3. OCHOBBIBAETCS Ha NMPOTHO3aX PA3BUTUSA CUTYaLUU

4 OCHOBBIBAETCS Ha pa3pabOTKe ETEBBIX KaIPOBBIX IPOrPaMM M MOHUTOPHHIE CUTYyaIlHH

Tecr 11. KonnuecTBeHHas OlIeHKA TTIOTPEOHOCTH B TIEPCOHATIE

1. OTIpENIeIISIeT, CKOIBKO PaOOTHUKOB HEOOXOIUMO OpTraHH3aINU

2. omnpeensier, Kakiue pabOTHUKH HeOOXOAUMBI OpPraHU3aii

3. onpenenseT 00beMbl HEOOX0IUMOH TEePETOATOTOBKH IIEPCOHAIa
4. oIpesieNsieT, Kakhe Kypchbl HEOOXOJUMBI JUIsl paOOTHUKOB

Tect 12. Dramn npoBeJeHMsI aTTECTALIMK BKJIIOYAET

1. pa3paboTKy NPUHIMUIIOB ¥ METOJIOB MPOBEJCHNS, HOPMATUBHON JOKYMEHTAI[MH, TOJTOTOBKY IPOTPAMMBI
aTTECTAllMOHHBIX MEPOTIPUATUI

2. IIOJITOTOBKA OTYETOB, 3aMIOJTHEHHE OIEHOYHBIX HOPM, IIPEIBAPUTENbHBINA aHATIN3 PE3yJIbTaTOB

3. MIOJIrOTOBKA PEKOMEH AN, yTBEP KJICHNE PE3yJIbTATOB, aHAJIN3 KaJpoBoi nHpopmMannu

Tect 13. PezepB GpyHKIIMOHIPOBAHHUS

1. IpyMIa CIeNHaTUCTOB U PYKOBOIUTEICH, TOTOBAIINXCA K paboTe B paMKaxX HOBBIX HaIlPaBICHUN

2. Ipylna CHENUaINCTOB M PYKOBOAWTENEH, KOTOPble JOJDKHBI B OyaymeMm oOecrednTb 3(QQPEeKTHBHOE
(bYHKIIMOHUPOBaHUE OPraHU3aAIH

3. KaH/IN/1aThl, KOTOPBIE MOTYT OBITH BBIJBHHYTHI HA JIOJDKHOCTH B HACTOSILEE BPEMS

4. KaHIWIATHI, BEIIBIKCHNE KOTOPHIX IDIAHUpYeTCs B Omwkaiimmue 1-3 roxa

Tect 14. I'pymnma pesepsa A

1. IpyIIa CIeHaINCTOB U PyKOBOJHUTEIICH, TOTOBSIIIMXCS K paboTe B paMKax HOBBIX HAlpaBICHUH

2. Tpynna CHEeNHaINCTOB U PYKOBOIHTENEH, KOTOpHIE NODKHBI B OyaymieM obecneduTs 3((eKTHBHOE
(YHKIIMOHNPOBaHUE OPTaHU3ALNH

3. KaHAUIATHI, KOTOPBIE MOTYT OBITH BEIIBUHYTHI Ha TOJDKHOCTH B HACTOSIIEE BPEMS

4. KaH/IM/1aThl, BBIJBIDKEHUE KOTOPBIX IUIaHUpYyeTcs B Omkaiimme 1-3 roga
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Tect 15. [Ipodopuenrarus u amanTarus

1. BBEJICHHC HAHATHIX PAOOTHUKOB B OPraHU3aIHIo,

2. pa3paboTKa MporpaMM JIJIsl IPUBUTHS TPYIOBBIX HABBIKOB, TPEOYIOMIHMXCS I 3P PEKTUBHOTO BBHITIOTHEHHS
paboTsl

3. pa3paboTka METOINK OLIEHKH TPYJOBOH NEATEITFHOCTH U TOBeIeHHE e€ 10 paOOTHUKOB

4. pa3paboTka IporpaMM, HaIPaBJICHHBIX HA Pa3BUTHE CIOCOOHOCTEH U MOBBIIICHHE Y(PESKTUBHOCTH TPYAA

PYKOBOASAIINX KaJpOB

Tect 16. OneHKa TpyAOBOH AEATEIEHOCTH

1. BBEJICHUE HAHATBHIX paOOTHUKOB B OPTaHHU3ALHIO,

2. pa3paboTKa NporpamMm JUisi IPUBUTHUS TPYAOBBIX HABBIKOB, TPEOYIOIIMXCSI JUTs 3((EKTUBHOTO BBHITIOIHEHUS
paboTh

3. pa3paboTka METOIMK OLEHKH TPYIOBOH JESTENEHOCTH U JJOBE/ICHHE €€ 10 paOOTHUKOB

4. pa3paboTka mporpaMM, HaIllpaBJICHHBIX Ha pa3BUTHE CIOCOOHOCTEH W MOBHIIIECHHE Y(PEKTUBHOCTH TPYAaA

PYKOBOJSIINX KaIpOB

Tect 17. UHHOBaIMOHHOE 00YYCHUE

1. TEOPETHYECKHH Kypc B MPO(eCCHOHAIPHO-TEXHHYECKOH IIKOJIE W IpaKTHYecKas IIOJrOTOBKa Ha
MPEaIpUATHH

2. o0ydeHue B CIIEIUANBHBIX MPO(ECCHOHATPHO-TEXHUUECKUX YICeOHBIX 3aBEICHHUAX U IIEHTPAxX MOIrOTOBKH
KaJpoB

3. ycBOCHHE (PUKCHPOBAHHBIX B3IJIIIOB, METOJOB M MPABWII ISl pabOTHI B U3BECTHBIX M ITOBTOPSIOIIUXCS
CUTYaIHIX

4. OpPHEHTALUSI Ha MIEPCIIEKTUBY, MTOATOTOBKA K pab0Te B HOBBIX YCIOBHUSX

Tect 18. OYHKIIMOHANEHBIA CTHIIH 00YUCHUS

1. npenroaraeT Iody4eHue 3HaHUH Yepe3 OBJIaJeHUe ONPEAeNIeHHbIMH aITOPUTMaMHU MPodecCHOHAIBHOM
JIESITEIIEHOCTH

2. uaeHTHUKanus 00y4aeMoro ¢ TOi poJibio, KOTOPYIO €My HE0OXOMMO BBIMOIHATh

3. OBNIAJICHWEC 3HAHMSAMHM W YMEHHMAMH dYepe3 YNoJOoOJeHHE JMYHOCTH 3HAaUYMMOTo TpodeccHoHana H

KOIIMPOBAHUE CITOCOOOB PaOOTHI YUUTEIIS
4. yuactue 00y4aroluXcsl B pa3inuHbIX IPOEKTAX, THATIOTOBBIA PEXXUM 00yUEeHUS

Tect 19. K ocCHOBHBIM pacxojaM Ha MEpPCOHaAN OTHOCATCS

1. COLIMAJIbHBIN HAJIOT, OIUIATy OTIIyCKOB
2. oIuIaTa TPaHCHOPTHBIX PACXOI0B, MEIUKO-0310POBHTEIBHBIX YCIYT
3. 3apaboTHAas MJIaTa ¥ MOOMIPUTEIHHbIE BBITIATHI

Tect 20. K 10on0IHUTENEHBIM CONMAIBHBIM PACX0/AaM OTHOCSATCS

1. COHHaﬂLHBIﬁ HaJIor, O1J1aTy OTITYCKOB
2. o1iaTa TpaHCIIOPTHBIX PacXod0B, MEANKO-03J0POBUTCIIbHBIX YCJIYT
3. 3apa60THa;1 J1aTa 1 HOOIPUTECIIbHBIC BbIIIJIATBL

Bapuanm 3.
Tect 1. KopniopatuBHBIH MOAX0

5. OTIpE/ICIICHUE YSTKHX 3a/1a4 JUISI UCTIOJTHEHMS, CTA0MIIbHAS CpeJia, IIOBEICHHUE JTI0/ICH TeTCPMUHHPOBAHO
6. OTOK/IECTBJICHUE OPTaHU3AI[MH C YEJIOBEUECKOM IMIHOCTHIO

7. OpraHu3aIsl pacCMaTPUBACTCS KaK KYJIbTYpHBIH ()eHOMEH

8. ompeJeNIeHre CBOJIa TIPAaBUII, COOTIOICHNE KOTOPBIX IeJIeCO00pa3HO JIJIsl OpraHU3aluy B 006JacTH paboTh

C MePCOHANIOM

Tect 2. Llens otaena kaapos
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1. COXpaHeHHe KBATH(GHUIPOBAHHBIX PAOOTHUKOB B YCIOBHAX HECTAOMIIBHOTO MPOU3BOJICTBA U HAEM HOBBIX
PabOTHHKOB

2. 00y4eHHe PYKOBOAUTENEH, CITEIIUAINCTOB, pa00INX

3. 00bEKTUBHAS OIIEHKA PEe3YJIbTATOB JEATEILHOCTH KaXI0r0 pabOTHHUKA JJIs mojepkaHus 3(PeKTUBHON
MOTHBALIUH €0 TPY/a

4. obecrieueHne 0E30MAaCHOCTH U 3I0POBBIX YCIOBHH TPYyAa Ha KaXI0M pabodeM MecTe

Tect 3. [IpUHIMIBI yIPABICHHUS IEPCOHAIOM — 3TO

5. [paBuiIa, OCHOBHBIE [TOJIOXKEHHUSI 1 HOPMBI, KOTOPBIM IOJDKHBI CIICIOBATh PYKOBOIUTEIN U CIICLUAINCTEI B
HPOIIECCe YIPABICHHUS IEPCOHATIOM

6. Coco0bI BO3MCUCTBHSI HA KOJJIGKTHBBI M OTICIbHBIX PAOOTHUKOB B [EJIBIX OCYLICCTBICHUS KOOPANHALIMN
UX IEATEIBHOCTH B IpoIecce QYHKIMOHUPOBAHUS OpraHU3aiH

7. NpaBuia, OCHOBHBIC TMOJOKCHUS M HOPMbBI, KOTOPBIM [OJKEH CJCAOBATH PYKOBOAHUTEIb MPU
(OpMUPOBAHHUH CHCTEMBI YIIPABICHHS [IEPCOHAIOM

8. npaBuiia oOIeHus Ha padbore

Tect 4. MeTozp! yrpaBieHus! IEpCOHAIOM

1. mpaBuiia, OCHOBHBIC IIOJIOXKEHHS M HOPMBI, KOTOPHIM IOJDKHBI CIIEIOBATh PYKOBOAMTENH M CIICLIHAIHCTHI B
npolecce ynpapiIeHHs IePCOHANIOM

2. criocoObl BO3JICHCTBUS Ha KOJUICKTUBBI M OTICIIBHBIX PAa0OTHHKOB B IIEJBIX OCYIICCTBICHUS KOOPIHHALMH MX
JIeSITENIFHOCTH B Ipoliecce (hyHKIIMOHUPOBAHUS OpTaHU3aIIH

3. mpaBuIIa YBOJIbHEHHMS ¢ pabOTHI U IEPEIBIKEHHUS 0 CITYK0e

4. npaBuiia o0IEeHHs HA paboTe

Tect 5. KagpoBoe 1enonpon3BoACTBO

1. OIpe/IeNICHHBIM 00pPa30M OpraHH30BaHHOE MHOXKECTBO JTaHHBIX O IIEPCOHAJIC OPTaHU3aLIH

2 pa3paboTKa MTATHOTO PACIHMCAHNUs, JOIDKHOCTHBIX HHCTPYKLUH, IIPUKA30B [0 JIUYHOMY COCTaBY
3. paboTa 1o aHanu3y, OLeHKe 3aTPaT U KOHTPOJIIO IepcoHaa

4 0OBsIBJICHUS O HaiiMe MepcoHana

Tect 6. Ha cTagny HHTEHCUBHOTO POCTa MEHEPKMEHT TepcoHalia opa3yMeBaeT

5. MPOEKTUPOBAHKE OPraHM3allMOHHASI CTPYKTYpa, pacdyeT MOTPeOHOCTH B MepcoHalie, (OPMHUpPOBaHKE
KPUTEPHEB OIICHKU KaHIUIATOB HA paboTy

6. (bopMupOBaHHE KaJPOBOIO COCTABA

7. OIICHKA U MHTCHCUUKAIUS TPYAa, POPMHUPOBAHUE KaJPOBOIO Pe3epBa

8. OIIEHKA KaJpOBOr0 MOTEHIIHANA, pa3paboTKa MporpaMM PecTPyKTypPH3aIHH

Tect 7. IlaccuBHast KaipoBast MOJIUTUKA

S. CBOIUTCS K JIMKBUJIALIMY HENIPEABUICHHBIX HETATUBHBIX MOCIIEACTBUIL

6 OCYIIECTBIISICT KOHTPOJIb 32 CHMIITOMaMH HETAaTUBHOTO COCTOSTHUSA TP PabOTe C IEPCOHAIOM
7. OCHOBBIBAETCS HA IIPOTHO3aX Pa3BUTUS CUTYyalLlUU

8 OCHOBBIBAETCS Ha pa3pabOTKe IETIEBBIX KaPOBBIX IIPOrPaMM M MOHUTOPHHIE CUTYallnu

Tect 8. OTKpbITast KaApoBasi NOJUTHKA

1. OCHOBBIBACTCA Ha KAa4YCCTBEHHOM JHATHO3€ W KOJMYECTBCHHOM IIPOTHO3€ MW pacrojarac€t CpeacrBaMu
BIIUSAHUA

2. OopraHu3anuA 1mpo3padyHa i MOTCHIHUAIBHBIX COTPYIHUKOB Ha JII000M YpPOBHE

3. OopraHu3anusl OpUCHTHUPYCTCA Ha BKIIIOUCHHC B CBOIl COCTaB HOBOTO NepCoHajla TOJBbKO C HU3LICTO

JIOJDKHOCTHOTO YPOBHSA

Tect 9. DTan MOATOTOBKH aTTECTALIMN BKIIIOYAET
1. pa3paboTKy NPUHIIUIIOB H METOJIOB MPOBEACHNUS, HOPMAaTUBHOW JJOKYMECHTAIUH, [TOJITOTOBKY IPOTPAMMEI
aTTECTAIIMOHHBIX MEPOTIPHUATHI
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Tect 10.
5.
6.

IIOATOTOBKA OTYETOB, 3aIIOJITHCHUC OLCHOYHBIX HOPM, Hpe,I[BapI/ITeHBHHﬁ aHaJIn3 pe3yJIbTaTOB
IIOAroTOBKa peKOMCHHaHHﬁ, YTBECPIKACHUC PE3YyJIbTATOB, aHAJIN3 KaﬂpOBOﬁ I/IH(l)OpMaHI/II/I

Pe3zepB GyHKIIMOHUpPOBaHUS
TpyIIa CIEHAINCTOB U PyKOBOJHUTEINEH, TOTOBIIINXCSA K paboTe B paMKaxX HOBBIX HAIlPaBICHUH
rpylnna CHeUUaJiCTOB M PYKOBOAWTENEW, KOTOpbIe JOJDKHBI B OynmymieM obecneduts 3¢ddexTrBHOE

(YHKIIMOHNPOBAHUE OPTaHU3ALNH

7.
8.

Tect 11.
5.

6.
7.
8

Tect 12.

el

Tect 13.

paboThI
7.
8.

KaHJUAThI, KOTOPBIC MOTYT OBITh BBIIBUHYTHI HA TOJDKHOCTH B HACTOSIIEE BPEMS
KaHIUIATHI, BEIIBIKCHIE KOTOPHIX IDIAHUpYeTCs B Omwkaiimme 1-3 rona

IIpodeccronanbHas kapbepa

JOJDKHOCTHOM pocT

paboTa B OApa3ICICHHUIX OJHOTO YPOBHS UCPAPXUH

MIPOABIDKEHHE K SAPY OpTraHU3aImH, OoJiee rIryO0Koe BKIIOUYCHUE B TIPOIIECCHI IPHHATHUS PEIICHIH
PpOCT 3HaHUI, YMEHU, HABBIKOB

Habop nepconana

pa3paboTKa IUIaHa yAOBICTBOPEHNUsI Oy aymuX MOTPeOHOCTEH B JIFOJICKUX pecypcax

CO3/IaHKe pe3epBa MOTCHIIMATBHBIX KaHIUAATOB M0 BCEM JODKHOCTSIM

OLICHKA KaHIHIAaTOB Ha pabo4re MecTa U 0TOOp JIyULIuX U3 pe3epBa

pa3paboTka CTPYKTYphI 3apabOTHOM IUIATHI B IIEJSIX TPUBJICYCHNUS, HaliMa U COXPAHCHUS paOOTHUKOB

OrieHKa TpyAOBO# 1eATeNbHOCTH
BBE/ICHHE HAHATHIX paOOTHUKOB B OPraHHU3AIHIO,
pa3paboTka mporpamm Jiist IPUBUTUSA TPYAOBBIX HABBIKOB, TPEOYIONIUXCS 11 3 (EKTHBHOTO BBITIOTHEHUS

pa3paboTka METOIMK OLEHKH TPYIOBOH NESATENbHOCTH U JJOBe/IeHHE €€ 10 paOOTHUKOB
pa3paboTKa mporpaMM, HalpaBJICHHBIX Ha Pa3BUTHE CIOCOOHOCTEH M MOBBICHNE 3()(PEKTUBHOCTH TPyIa

PYKOBOJSIINX KaJpOB

Tecr 14.

5.
MIPEeANPUATHH

6.
KaJIpoB

7.
CUTYaIUsAX

8.

Tect 15.
1.

2.
3.
4

Tect 16.
1.

MHHOBaIIMOHHOE 00yUYeHHE
TEOPETHYECKUH Kypc B MNPO(EeCCHOHAILHO-TEXHUYECKON IIKOJIEe W TMPaKTUYeCKas IMOJArOTOBKa Ha

o0ydeHue B CrIeIHAIbHBIX MPO(eCCHOHAIPHO-TEXHUUECKUX YUCOHBIX 3aBEICHHUSAX U IIEHTPAx MOJrOTOBKH
yCBOEGHHE (PUKCHUPOBAHHBIX B3TJIJIOB, METOJOB M MPABWJI ISl paOOThl B M3BECTHBIX W HOBTOPSIOMINXCS
OpHEHTALSI Ha MIEPCIIEKTUBY, MTOJrOTOBKA K pab0Te B HOBBIX YCIOBHSIX

Texymue 3aTpaThl Ha COBEPIICHCTBOBAHUE YIIPABICHUSI IEPCOHAIIOM BKITFOUAIOT
MIPEAIPOU3BOICTBEHHBIE 3aTPATHI, KAITUTAIbHBIC BIOKEHHS B YIIPaBIICHHE,

3apabOTHYIO IUIATY, YIIPABIEHYECKUE PACXOIbI

KalMTaJlbHbIC BJIOXKEHHS B CTAHKU, 000pYI0BaHUE

TEKYLIUH pEMOHT

Merto/1bl yIpaBieHuUs IEPCOHAIOM

IpaBujia, OCHOBHBIC IOJIOKEHUA U HOPMBI, KOTOPBIM JTOJDKHBI CJIEA0OBATH PYKOBOJUTEIN U CIICHUATIUCTEI B

npouecce yrpaBJICHUS IEPCOHAIOM

2.

CIOCOOBI BO3HCﬁCTBHH Ha KOJJICKTHUBBI U OTACJIBHBIX pa6OTHI/IKOB B IICJIBIX OCYIICCTBJIICHUA KOOPANHAIIUN

HX ACATCIIbBHOCTHU B IPOLIECCE (I)yHKIII/IOHI/IpOBaHI/IH OopraHuzanuun

3.
4.

MpaBuJia YBOJILHEHHUS ¢ paOOTHI U MepeIBUKEHHS TI0 CITyX0e
npaBuiia oOImeHus Ha padbore
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Tect 17. JIuneliHas CTPYKTYpa yIpaBISHU TIEPCOHATIOM OpraHU3aIluH MPEAyCMaTPUBAET

1. CHELHMAIUCTHI OT/IEJIOB 0 YIPABJICHHIO IIEPCOHAIIOM, 3aHUMAIOIINECs pa3paboTKON IIPUHIUIIOB PabOTHI ¢
NIEPCOHAJIOM OPraHU3aLMK, KOHKPETHBIX IIPOTPaMM M OpraHU3aIuei KaIpOBBIX MEPONIPUATHIA

2. MEHEKEPBI — PAKTUKH, PEaTU3YIOIIe KOHKPETHBIE (DYHKIMH PA0OTHI C TIEPCOHAIIOM B XOJI€ BBINOIHEHUS
COOCTBEHHBIX YIPABICHICCKUX (DYHKITHIA

3. HaJIMYHe CIEeHATbHBIX BPEMEHHBIX MOAPa3/IeNIeHUH 110 padoTe ¢ KaapamMu

4. HE TIpeIycMaTpUBaeT KaIpOBOH CITyKOBI

Tect 18. Ha cTanuu cnaza MEHEI)KMEHT IEpCcOHAIa OAPAa3yMeBaeT

1. NPOCKTHPOBAHNE OPraHU3alHOHHAS CTPYKTypa, pacdeT MOTPeOHOCTH B IepcoHale, (pOpMHpOBAHHE
KPHUTEPUEB OLICHKH KaHIMJIaTOB Ha paboTy

2. (bopMHpOBaHHE KaAPOBOTO COCTaBa

3. OlLIeHKa U MHTeHCH(UKaIMs TpyAa, popMUpOBaHHE KaIpOBOTO pe3epBa

4. OLICHKA KaJPOBOT0 NOTEHIHNANA, pa3padoTKa MPOrpaMM peCTPYKTYPH3ALHN

Tecr 19. [IpeBeHTHBHASA KagpoBasi MOJTUTHKA

1. CBOJUTCS K TMKBUJAIINY HETPEABUCHHBIX HETATUBHBIX NOCIEACTBUIL

2 OCYIIECTBIISICT KOHTPOJIb 32 CHMITOMaMH HETATUBHOTO COCTOSTHUSA TIPH PabOTe C IIEPCOHAIOM
3. OCHOBBIBAeTCS Ha NMPOTHO3aX PA3BUTUSA CUTYaLlUU

4 OCHOBBIBAETCS Ha pa3pabOTKe IETEBHIX KaIPOBBIX IIPOrPaMM M MOHHTOPHHIE CUTYallnu

Tect 20. PazpabaTrIBatoT 00mIHIEe IPUHIUITEI OIICHKH U aHAJIH3a MIEPCOHaNa

1. JIMHEHBIE PYKOBOAUTENH
2. KaJpOBBIC CITYKOBI

3. BBICIIIEE PYKOBOJICTBO

4. AKLHOHEPHI

Bapuanm 4.
Tect 1. 'yMaHUCTHYECKUH TTOXO

5. ompe/eNIieHUe YeTKUX 3a/1a4 JUTs UCIIOJIHEHHS, CTAOUIIbHASL CpeJia, TOBEICHHE JII0/ICH IeTEPMUHUPOBAHO
6. OTOK/IECTBJICHUE OPTaHHU3AIMH C YEJIOBEUECKOI IMIHOCTHIO

7. OpraHu3aIys PACCMaTPUBAETCSI KK KYJIbTYPHBIA (PeHOMEH

8. onpeJieNieHre CBO/Ia IPaBMII, COONIOIEHNE KOTOPBIX 11eJIECO00pa3HO JIJIsl OpraHU3aIK B 00JIaCTH pabOThI

C MepCoOHAJIOM

Tecr 2. Lens oTnena oOyueHus

1. COXpaHeHHEe KBaTH()UIUPOBAHHBIX pAOOTHUKOB B YCIIOBUSIX HECTAOMIBHOTO MPOU3BOJICTBA M HAEM HOBBIX
pabOTHHUKOB

2. 00yueHHe PYKOBOIUTENICH, CIICIIHATUCTOB, pab0oUnX

3. OOBEKTHBHASL OLIEHKA PE3yIBTATOB NEATCIFHOCTH KAXIOTO paOOTHUKA IS MOANepKaHUA dPPEKTUBHOM

MOTHBAIMH €T0 TPyAa
4. obecrieueHne 0E30MaCHOCTH U 3/I0POBBIX YCIOBHH TPYyAa Ha KAXIOM pabodeM MecTe

Tect 3. [IpUHIUIBI TOCTPOEHHS CUCTEMBI YIIPABICHHS TIEPCOHATIOM — 3TO

5. l'lpaBI/IJ'[a, OCHOBHBIC ITOJTOXKXCHUA U HOpMBI, KOTOpBIM JOJKHBI CJICJOBATH pyKOBO}II/ITeHI/I U CIICHUAJINCTHI B
poliecce YIpaBICHUS TIePCOHAIOM

6. CIOCOOBI BO3JICHCTBHS HA KOJUIEKTUBHI M OTACIBHBIX pAOOTHUKOB B IEJBIX OCYIIECTBICHUS KOOPIUHAIINH
UX JeSITEIBHOCTH B Tpolecce HyHKIHMOHUPOBAHUS OpraHU3aluU

7. HpaBI/IHa, OCHOBHBIC TIIOJIOKCHUA U HOpMBI, KOTOpI)IM JOJDKEH CJIea0oBaTh pyKOBOJlI/ITeJ'H) HpI/I
(hOpMHUPOBAHUY CHCTEMBI YIIPABJICHUS IIEPCOHATIOM

8. npaBuIa oOeHus Ha paboTe

Tect 4. ConnanbHO-IICHXOJIOTHYECKUE METOBI YIPABICHUS
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I.

2.
OpTraHU3aINH

3.

6&31/IpyIOTC$[ Ha BJIaCTHU, TUCHUIINIMHEC U B3BICKAHUAX
OJIEMEHTbBI 9dKOHOMHNYCCKOTI'0O ME€XaHu3Ma, € MOMOIIbIO KOTOPBIX obecneunBaeTcs OpOrpeCCUBHOC PA3BUTHC

OCHOBAHbI Ha UCIIOJIb30BAHUU COLIMAJIBHOTO MCXaHNU3Ma YIIPABJICHUA

Tecr 5. Kapposas nadpopmanus

1.

2.
3.
4

OIpe/ieNIeHHBIM 00pPa30M OPraHU30BaHHOE MHOXKECTBO JaHHBIX O EPCOHANIe OpraHU3alin
pa3paboTKa ITAaTHOTO PacIUCaHMs, JODKHOCTHBIX HHCTPYKIUH, IPHUKA30B 110 JUYHOMY COCTaBY
paboTa 1o aHanu3y, OLEHKe 3aTpaT U KOHTPOJIIO IepcoHaa

0OBSBICHHUS O HaliMe IepcoHaa

Tect 6. Ha cramuu ctabnimu3anny MEHEKMEHT TIepCOHANa ToOApa3yMeBaeT

1.

MMPOCKTUPOBAHUC OpraHru3aliluOHHAA CTPYKTYypa, pacyeT HOTpe6HOCTI/I B II€pCOHAJIC, (bOpMPIpOBaHI/Ie

KPHUTEPHEB OLICHKH KaHIUIAaTOB Ha padoTy

2.
3.
4.

(hopMHpOBaHUE KaJIPOBOIO COCTaBa
OIIEHKA M MHTeHCH( UKW TPyAa, GopMUpOBaHKE KaIpOBOTO pe3epBa
OlIeHKa KaJpOBOro IIOTEHIIHAIA, pa3paboTKa IIPOrpaMM pecTpyKTYpH3aLiH

Tect 7. AKTHBHas KaApoBas MOJUTHKA

1.

2.
3.
4

CBOJAUTCS K TMKBUAALUY HENPEABUICHHBIX HETATUBHBIX MTOCIEACTBUI

OCYIIECTBIISICT KOHTPOJIb 32 CAMITOMaMH HETAaTUBHOT'O COCTOSTHUS IPH PabOTe C MEPCOHAIOM
OCHOBBIBA€TCs HA IIPOrHO3aX PA3BUTHUS CUTyallul

OCHOBBIBAETCsl Ha pa3pabOTKe IEIEBhIX KaIPOBBIX IPOrpaMM M MOHHUTOPHHIE CUTYaIUN

Tect 8. PanonanbHas KaapoBast MOJIUTHKA

1.

BIIVSAHUSA

2.
3.

OCHOBBIBACTCs HAa KA4YCCTBECHHOM JHATHO3C W KOJWMYCCTBECHHOM IIPOTHO3C MU pacCliojaract CpeacTBaMu

OopraHu3anus npo3payHa sl MOTCHIHUAJIBHBIX COTPYAHUKOB Ha JIF000OM YpOBHE
OopraHu3anusa OpUCHTHUPYCTCSA Ha BKIIOYCHHC B CBOIl COCTaB HOBOTO IepCcoHaja TOJIBKO € HU3UICTO

JAOJDKHOCTHOTI'O YPOBHA

Tect 9. KaI[pOBLIe MEPOIIPUATHS, NPU3BAHHBIC OLICHUTH COOTBCTCTBHUC YPOBHA TpPYyJdd, KAaUCeCTB U NOTCHIHAJIA

JIMYHOCTHU Tpe60BaHI/IHM BBITIOJTHSIEMOi JACATCIBHOCTU 3TO

1.

2.
3.
4

[pOBEpKa [epcoHana
aTTecTalus nepcoHasa

HOBBILICHHE KBATH(PUKALMH [epCOHAaNa
o0y4eHue nepcoHasa

Tect 10. Pe3epB pa3Butus

5.
6.

TpyIIa CIEHAINCTOB U PyKOBOJHUTEIICH, TOTOBIIINXCS K paboTe B paMKaxX HOBBIX HAIlPaBICHUH
rpymnma CHeUUaJiCTOB U PYKOBOAMTEIEH, KOTOpble AOJDKHBI B OymymieM obecneduThb 3¢ QPeKTHBHOE

(YHKIIMOHNPOBaHUE OPTaHU3ALNH

7.
8.

KaHIUAaThbl, KOTOPBIC MOT'YT OBITE BBIABUHYTHI Ha JTOJDKHOCTHU B HACTOALICC BPEMS
KaHAWAAaThl, BBIIBUKCHUEC KOTOPBIX INIAHUPYCTCS B ommkaiimme 1-3 roga

Tect 11. Pe3ynbpTaT 0CO3HAHHOM MO3UIIMU U IOBEICHUS YEIOBEKA B OOJACTH TPYAOBOH NEATSIHHOCTH, CBSI3aHHBIN

C JOJKHOCTHBIM M HpO(l)eCCI/IOHaHBHBIM POCTOM — 3TO

1.

2
3.
4

Kapbepa
JOJKHOCTh
pa3BuUTHE

mTar
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Tect 12.
5.

6
7.
8

Tect 13.

5.

6.
paboThI

7.

8.

IInanupoBaHue pecypcon

pa3paboTka IiaHa yIOBICTBOPCHUS Oy AYIIUX MOTPEOHOCTEH B JIFOJICKUX pecypcax

CO3/1aHUe pe3epBa MOTCHINAIBHBIX KAaHIUIATOB 0 BCEM TOJDKHOCTSIM

OIICHKA KaHAMUJATOB Ha pabo4re MecTa U 0TOOp JYUIIUX U3 pe3epBa

pa3paboTka CTPYKTYpHI 3apaOOTHON IUIATHI B IEJISIX IPUBIICUCHNUS, HaliMa U COXpaHEHUS paOOTHHKOB

IIpodopuenTtanus n agantanus
BBE/ICHHE HAHATHIX pa0OTHUKOB B OPTaHHU3ALIHIO,
pa3paboTKa mporpamMm JUIsi IPUBUTHS TPYAOBBIX HABBIKOB, TPEOYIOIIMXCS TSl 3 (PEKTUBHOTO BBITTIOITHEHUS

pa3paboTka METOIMK OLEHKH TPYIOBOH JESATEILHOCTH U JJOBE/ICHHE €€ 10 paOOTHUKOB
pa3paboTka mporpaMM, HaIllpaBICHHBIX Ha pa3BUTHE CIOCOOHOCTEH W MOBHIIIEHHE Y PEKTUBHOCTH TPYAaA

PYKOBOJSIIINX KaJpoOB

Tect 14.

1.

2.
paboThI

3.

4.

OOyueHue
BBEIICHHE HAHSTHIX pa0OTHUKOB B OPTaHHU3AIIHIO,
pa3paboTKa mporpamMmM JUist IPUBUTHUS TPYAOBBIX HABBIKOB, TPEOYIOMIUXCS TSt 3PPEKTUBHOTO BBITOITHEHHUS

pa3paboTka METOAMK OLEHKH TPYAOBOH JIESTENLHOCTH U AOBeIeHHE € 10 paOOTHUKOB
pa3paboTKa mporpaMM, HalpaBJICHHBIX Ha Pa3BUTHE CIOCOOHOCTEH M MOBBIICHNE 3()(HEKTUBHOCTH TPya

PYKOBOJSAIIUX KaJpOB

Tect 15.
1.

2.
3.
4

Tecrt 16.

bl o

Tect 17.
1.

EnvHOBpeMEHHBIE 3aTpaThl HA COBEPLICHCTBOBAHUE YIIPABJICHUS [IEPCOHAIIOM BKIIIOYAIOT
IIPEINPOU3BOACTBEHHBIE 3aTPAThI, KATUTAJIBHBIE BIIOKEHHS B yIIPABICHHE,

3apaboTHYIO ILIATY, yIIPAaBIEHYECKUE PACXObI

KalUTaJbHBIC BIOKCHHS B CTAHKH, 000pYAOBaHHUE

TEKYLIUI PEMOHT

YenoBeueckuid KalmuTaid — 3TO

CpeICTBa, HAKOTUICHHBIE YEIOBEKOM B OaHKe

HUMEIOUIUICS y Ka)0To 3arac 3HaHUM, HaBbIKOB, MOTHUBAILINI
MMEIOLIASCS Y YeJIOBEKa HEABMXKUMOCTh

Ka4eCcTBO JUIIIOMaA

IIITaGHast cTpyKTypa yIpaBIeHUs IEPCOHATIOM OpPTaHU3aIMU IIPEAyCMaTPUBAET
CHELHATIMCTHI OTJIEJIOB MO YIPABJICHHUIO TIEPCOHATIOM, 3aHUMAFOIIHECs pa3paboTKOW MPUHIIUIIOB PadOTHI C

[IEPCOHAJIOM OpPraHMU3aLK, KOHKPETHBIX IPOrpaMM U OpraHU3alueil KapoBbIX MEPONPUATUI

2.

MCHC/KCPBI — IPAKTUKH, PCATTU3YIOIINE KOHKPETHBIC (l)yHKLII/II/I pa6OTH C [IEPCOHAJIOM B XO1€ BBIIIOJIHCHUS

COOCTBEHHBIX YIPABICHYECKUX QYHKINI

3.
4.

Tect 18.
5.

HAJIMYHE CTIeIHAFHBIX BPEMEHHBIX MOIpa3Ie]ICHAN 110 paboTe ¢ KaJapaMu
HE MPeIyCMaTpUBAET KaIpPOBO CITYKOBI

Ha craguu ¢popmMupoBaHus MEHEIKMEHT IIepCOHANa MOopa3yMeBaeT
IIPOEKTUPOBAHUE OpraHM3allMOHHAsl CTPYKTYpa, pacdeT IOTPEeOHOCTH B IepcoHaie, (OpPMHUpPOBaHHE

KPUTEPHEB OIIEHKN KaHAWAATOB HA paboTy

6.
7.
8.

Tecr 19.

4.
BIIMSIHAS

5.

(bopMHpOBaHUE KaJIPOBOTO COCTABA
OIIEHKa ¥ HHTCHCU(UKAIIS TpyAa, POPMHPOBAaHUE KaJpOBOIO pe3epBa
OlIeHKa KaJpOoBOT0 IOTEHIIHAIIa, pa3paboTKa MPorpaMM pecTpyKTypH3aLNH

OTKpLITaH KaapoBasd MOJUTHUKA
OCHOBBIBACTCA HAa KAa4YCCTBEHHOM JHATrHO3€ W KOJMYECTBCHHOM IIPOTHO3€ MW pacrojaract CpeacTtBaMu

OopraHu3anuA 1mpo3padyHa i MOTCHIHUAJIBHBIX COTPYIHUKOB Ha JII000M YpPOBHE
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6. OpraHM3aIlisl OPHEHTHPYETCS Ha BKIIOYEHHE B CBOH COCTaB HOBOT'O IEPCOHANA TOJBKO C HHU3IIETO
JIOJDKHOCTHOTO YPOBHS

Tecr 20. KauecTBeHHast OlIEHKA TOTPEOHOCTH B TIEPCOHAIIC

1. OTIpeNeNsIeT, CKOIBKO PaOOTHHKOB HEOOXOIUMO OpPTraHU3aIHN

2 OTIpeNieNseT, Kakue pabOTHUKH HEOOXOIMMbI OPTaHU3aIUH

3. onpenenseT 00beMbI HEOOXOIUMOH ITePETIOATOTOBKH IIEpCOoHAaa
4 OTIpeNIeNsIeT, KAaKUe KypChl HEOOXOIUMBI JJIs1 pAOOTHUKOB

Knrou onsa npoeepkKu npasujibHOCmMu 6blNOJIHeHU MEeCmosblx 3a0anuil.

1 BapunanT 2 BapHaHT 3 BapuaHT 4 BapuaHT
Ne OTtBer Ne OTtBer Ne OTtBer Ne OTtBer

BOMpoca BOMpoca BONpoca BONpoOca
1. 1 1. 1 1. 3,4 1. 3
2. 2 2. 2 2. 1 2. 2
3. 3 3. 3. 1 3. 3
4. 4 4. 3,4 4. 2 4. 3
5. 3 5. 1 5. 2 5. 1
6. 1 6. 3 6. 2 6. 3
7. 3 7. 1 7. 1 7. 4
8. 2 8. 2 8. 2 8. 1
9. 2 9. 1 9. 1 9. 2
10. 3 10. 1 10. 2 10. 1
11. 4 11. 1 11. 4 11. 1
12. 1 12. 2 12 2 12. 1
13. 3 13. 2 13. 3 13. 1
14. 4 14. 3 14. 4 14. 2
15. 2 15. 1 15. 2 15. 1
16. 3 16. 3 16. 2 16. 2
17. 1 17. 4 17. 2 17. 1
18. 3 18. 1 18. 4 18. 1
19. 3 19. 3 19. 3 19. 2
20. 4 20. 2 20. 2 20. 2

5. MeToau4yeckue MaTepHuaJibl, ONpeae/siiole Npoueaypbl OlleHUBAHUS 3HAHUI, YMEHUI,
HABBIKOB, XapPaKTePH3YIOIMX 3Tanbl (pOPMHUPOBAHUSI KOMIIETEHLHMH B Ipouecce OCBOCHHS
AUCHUILIMHBI, B X0/le IPOMEKYTOUHOH aTTecTaluu

Meronuyeckue MaTepuaibl, OINPEAESIONIMe MPOLEAyphl OLIEHWBAHUA 3HAHUM, YMEHH,
HAaBBIKOB, XapaKTEPU3YIOIIKX 3Tanbl (OPMUPOBAHUS KOMIIETEHIINH, pa3pab0TaHbl HA OCHOBE MO/IX0/a
B.Il. becnanbko. 3amanusi ¢oHIA OLEHOYHBIX CPEICTB MOTYT OBITh NPEJICTaBICHBI B JIBYX
B3aMMOCBSI3aHHBIX OJIOKaX.

IlepBblit 010Kk — 3a7aHMs HA YPOBHE «3HATh)», B KOTOPHIX OUYEBUJEH CIOCOO pEIICHHUS,
YCBOEHHBIN CTYIEHTOM IPH U3YyYEHHH TUCIHUIUIMHBL. 3aJaHUs 3TOr0 OJOKa BBISBJISIOT B OCHOBHOM
3HAHMUEBBII KOMIIOHEHT IO JAWCLUUIUIMHE U OIEHHBAIOTCS 10 OWHApHOM MIKaje «IpaBUIbHO-
HENPaBUIbHO.
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Bropoii 010k — 3a1aHus HA YPOBHE «YMETh» U «BIAJETh MPAKTUYECKUM OIBITOM» (€CiH
npenycmorpero @I'OC, yuebnbim tutanom u PI1/T). JlaHHBINH 010K MOXKET OBITh IPECTABICH TUITOBBIMU
3aJJaHUSIMH, B KOTOPBIX HET SBHOTO YKa3aHUS Ha CHOCOO BBIMOTHEHUS, U CTYACHT JJIS MX PEIICHUS
CaMOCTOSITENILHO BBIOMPAET OJWH W3 H3YYCHHBIX CIIOCOOOB WIM MPAKTUYCCKUMHU 3aJaHUSIMH,
CoJiep>KaHue KOTOPBIX MPE/IOoJIaraeT NCIOJIb30BaHUE KOMITJICKCA YMEHUN U HAaBBIKOB, JIJISI TOTO YTOOBI
CTYICHT MOT CaMOCTOSITEIbHO CKOHCTPYHUPOBATH CIOCOO peHIeHHs, KOMOWHUPYS H3BECTHBIC €My
CHocOOBl W TIPHWBJICKAs] 3HAHUS W3 Pa3HBIX JNUCHUIUIMH (BBITIOJHEHUE 3aJaHusl TpeOyeT pemieHus
MOCTABIICHHOW TPOOJEeMbI B 1EJIOM H TPOSBICHUS YMCHHS aHAIM3UPOBATH HH(OPMAIHUIO,
MPOCJIEKMUBATh MPUYMHHO-CIIECTBEHHBIE CBSI3M, BBIICIATH KIIOUYEBBIE MPOOJIeMbl, (HOPMHPOBATH
METO/IbI UX PELICHUS).

3ananusi JaHHOTO OJIOKA MO3BOJISIOT OLIGHUTh HE TOJIBKO 3HAHUSA M0 AUCLUUIUIMHE, HO M YMEHUS
M0JIb30BAThCS UMU TPU PEUICHUM CTaHAAPTHBIX (TUIOBBIX) W HECTaHIAPTHBIX 3aj1ad. Pe3ynbrarsl
BBITIOJTHEHUS ATOTO 0JI0Ka OLEHUBAIOTCS C YYETOM MOJIHOCTHIO MIIH YaCTUYHO MTPABUIIBHO BBITIOJTHEHHBIX
3amaHuii.  PemieHume  CTyneHTaMM  HECTAaHJAPTHBIX  NPAKTHUKO-OPUEHTHUPOBAHHBIX  3aJaHUM
CBUACTENHCTBYET O (OPMUPOBAHUM Y CTYACHTOB  ONPEICICHHBIX  OOLIEKYJIbTYPHBIX U
npodeccnoHaNbHBIX KOMIETEHIIUN B COOTBETCTBUU ¢ TpeboBanusimu OI'OC CIIO.

OueHuBanue 3HaHUI, yMEHUI, HABBIKOB, XapaKTEPU3YIOIIUX ATanbl (JOPMUPOBAHUS OOIIUX U
o ECCUOHATIBHBIX KOMIICTCHIIMIH, OCYIIECTBISETCS C IOMOIIBI0 CIEAYIOUMICH MOJEIN OLEHKU
BBIIOJIHEHUS TUIOBBIX 3aJIaHUH U TPAKTUKO-OPHUEHTUPOBAHHBIX 3a/1a4, KOTOPAsi MO3BOJISIET YCTAHOBUTH
COOTBETCTBHUE MEX]Y pe3y/IbTaToM BbInoaHeHUs 3aganuii @OC obyvaromumces (CTyIeHTOM) U YpOBHEM
00yUYEHHOCTH 0 IIKaJe oleHuBanus (Tadmuus 3.1 — 3.2.).

Tabmuua 3.1. — Mozens onieHkH BbinoiaHeHus 3aganuii @OC, opueHTHPOBAaHHBIX Ha [IPOBEACHUE
YCTHBIX M NMUCHMEHHBIX ONMPOCOB (3a4eT / mudQepeHIupoBaHHbIN 3a4eT / 9K3aMeH, KOHTPOJIbHbIEC U
CaMOCTOSITeNIbHBbIE pabOTHI, 3aJaHUS JUIsl TEPMUHOJOTMUYECKOrOo AMKTAHTa M T.I.), HA OIICHUBAaHUE
paloThI 00yJaromMXcs Ha CEMMHAPCKUX / MPAKTUYECKUX 3aHATHX, HA OLIEHUBaHME 3aJIaHUI 110 TIOUCKY,
aHaJIM3y U cUcTeMaTH3aluy MH(OpMaIK, Ha IOJArOTOBKY U IyOJIMYHBIE BHICTYIICHHS C TOKJIaAaMHU Ha
KOJIJIOKBHYME, MOJITOTOBKY M Y4acTHE B JUCKYCCHUSAX BOBpEMsI NMPOBEICHUS KOH(PEPEHIH / KPYIJIbIX
CTOJIOB, Ha paboTy 00y4arOIMXCs B MANbIX (MUKpO-) TPyMNax U T.J.:

Onenka Kpurepuu BbiCTaBIEHUS OLIEHKH
Ot1immyHOo CTYJCHT JIEMOHCTPHUPYET BCECTOPOHHEE, CUCTEMAaTHYECKOE U TJIyOOKOe 3HaHWE
(3auTeHO) y4eOHOIro MaTepHualia, TOYHO, YeTKO U KOHKPETHO OTBEYAET Ha BOIPOCHI, MOXKET

JI0Ka3aTb U  IPOUJUIIOCTPUPOBATH CBOM  PACCYXKACHUS  INPAKTHYECKUMHU
IIpUMepaMH, IPU OTBETE Ha BOIPOCHl PACCYXKIACT, ONUPasCh Ha 3HAHUS,
IIOJIyYEHHBIE KaK B paMKax JAHHOT'O Kypca, TaK U IIPU U3YYEHHUH APYTHX CMEXKHBIX
JTUCIUIUIAH,  yMeeT  CBOOOJHO  BBINOJHATH  NPAKTHUECKHE  3aJlaHMs,
pEAYCMOTPEHHBIE IPOIPaMMOM, B TOM UYHUCJIE, pEIIAET HECTAHJAPTHHIE 3a1a4H, B
LIEJIOM OTBETHI IITyOOKHE, 000CHOBaHHBIE U 3aKOHYCHHBIE;

Xopor1o B CBOMX OTBETaX Ha BOMPOCHI CTYJICHT YeTKO (POPMYJIUPYET ONPEICITICHHUS U MOXKET
(3auTeHo) [I0Ka3aTh B3aMMOCBSA3b PA3JMYHBIX YacTEd MPOMIEHHOIO0 B paMKax JaHHOIO
yuyeOHOro Kypca Marepuana, CTYIOeHT JEMOHCTPHPYET CHOCOOHOCTh K
Pa3MBILUICHHIO, IIPY OTBETE HAa BOIIPOCHI PACCYKIAET, ONUPAsACh Ha MOJIy4CHHbIE

B paMKax JaHHOI'0 KypcCa 3HaHHs, JICTKO pEIIacT THUIIOBBIC 3aJaadvu, CITOCO0EH K
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CaMOCTOSITEIbHOMY TOIMOJHEHUIO W OOHOBJICHHIO 3HAaHUM M YMEHMH B XOJe
nanpHeel yaeOHoi 1 npodeccHoHaTbHON e TeIbHOCTH

Y 10BII€TBOPUTEIIHHO
(3auTeHO)

CTYIEeHT OOHapy>KMBaeT B LIEJIOM INPaBHWJIbHOE TTOHWMAaHHE OCHOBHBIX BOIIPOCOB
MPOrpaMMHOTO MaTepuaia, MOXET JaTh OINPEAEICHHS OCHOBHBIX ITOHSITHIA,
MPOMICHHBIX B paMKax y4eOHOT0 Kypca, OTHAKO U3JIaraeT X HeJJOCTaTOYHO YETKO
U / WM HE B TIOJHOM O00BEeMe, MPEIYCMOTPEHHOM YYCOHBIM MaTepHaOM
JIEKIIMOHHBIX W MPAKTUYECKUX 3aHATHI, HE MOKET BBHIBECTH 3aKOHOMEPHOCTH H
CBSI3aTh BOEIMHO Pa3HbBIE YaCTH Kypca; IOMYCKAeT OTACIbHBIE OIIMOKA B OTBETE U
IpU BBIMOJTHCHUHW 3aJaHUN, PEIICHUE THIOBBIX 3a/ad MOXET BBI3BIBATH
3aTpyJHCHHE, TIPU TOM CTYICHT 00J1aJlaeT HEOOXOAUMBIMH 3HAHUSAMU I UX
YCTpaHEHHUsI 1T0/I PYKOBOJICTBOM IIPETIOAaBaTeNs

HeynosnerBopurenbHO
(He 3a4TeHO)

3HAHUS CTyJ€HTa OOPBIBOYHBI, HE TIOKPHIBAIOT BCETO MPEAMETa, CKOpee 3aydeHbl,
YeM TMOHSATHI U, KaK CIEACTBUE, CTYJCHT HE MOXET OOBSICHHUTH CBS3CH B paMKax
M3JI0KEHHOT0 MaTepuala, JaTh TOUHBIX ONpPEACNICHUN MOHSATUH, MPOUICHHBIX B
pamMKax Kypca, JaeT paciuibiBYaThie (OPMYIHPOBKH, HE BIAJEET B JOJDKHOM
CTETICHH TEPMHUHOJOTHEH W TpPHUEeMaMH peIIeHHs THUIOBBIX 3aad; OIleHKa
«HEYIOBJIETBOPUTEILHO», KaK IIPABUIIO, CTABUTCS CTyAEHTaM, KOTOpPbBIE HE MOT'YT
MPOIOJLKUTE O0YYECHUE HITH MPUCTYIIUTH K MPO(ECCHOHATILHOMN e TeTbHOCTH 0
okonyannu Koiemka 0e3 IOMONHUTENBHBIX 3aHITHH 0 COOTBETCTBYIOIMIEH
JUCIUILTHHE

Tabmunma 3.2. —

Mopnens onenku BbinongHeHHs 3anaHuil POC, OpUEHTHPOBAHHBIX Ha

BBIITOJIHCHHUEC  TBOPUYCCKHUX 33,I[21HI/Iﬁ pas3siindyHoro ypOBHA  CJIOKHOCTH, LECJICBOIO Ha3BaHMA,

IIPOJYKTUBHOCTH, IBPUCTUYHOCTH, B TOM YHCIIE, PAa3HOYPOBHEBbIE 3aJJaHUs (HA OCHOBE MPaKTUYECKON

CUTYyallMM), aHAJM3 W PEIICHUS MPAaKTUYECKUX CUTYAIlMOHHBIX 3afaHuil (KeWcoB), 3alaHus IJis

pa3paboTKH TBOPUYECKUX IPOSKTOB, 3aJaHUS JJIs IOJATOTOBKH MPE3CHTAIINH / MyJIbTUME A COOOIICHUH,

3aaaHuA OJid IMOATOTOBKU U YUaCTHA B JCJIOBBIX / CIOKCTHO-POJICBBIX / HMUTALMOHHBIX UI'Pax U T.II.:

Orenka

Kpurepunn BbICTaBIEHUS OLIEHKH

OTIIMYHO

(3auTeHO)

AKTHBHOE ydYaCcTHE B aHaJiu3e U OOCYXJIECHUU MPOOJIEMHOW CHUTyalluu.
OOyuatomuiicss JEMOHCTPUPYET HaBBIKM IIOMCKa PEJIEBAHTHOM, MOJHOM,
JIOCTOBEpHOW wWH(OpManWu Ui aHanuW3a, WCIOIB3YeT HOPMAaTHBHEIE,
WHPOPMALIMOHHO-aHAIUTHYECKUE,  CTATUCTUYECKAE  HMCTOYHHMKH.  YMeeT
OTIPEJICNIUTH CBOIO POJIb U B TIOJIHOW Mepe BBIOTHUTH CBOM (DYHKIIMU B paMKax
KOMaHHOH paboTHlI.

CoOroiaeT NPUHIMITEL AETOBBIX KOMMYHHUKAIMK M NPaBUJIA JI€JIOBOTO 3THUKETA
MIPH B3aUMOJCUCTBUH C JIPYTUMH OOYyYaromUMHCsS, c(HhOPMUPOBAHHBIE HABBIKH
MPE3EHTAIIUN PE3YJIbTaTOB COOCTBEHHOM PabOThI M PaOOTHl KOMaH/IbI.
JleMOHCTpUpYeT BCECTOPOHHEE, CUCTEMAaTHIECKOE U TIy0OKOe 3HAaHUE YIeOHOTO
MaTepuaia, TOYHO, YeTKO U KOHKPETHO OTBEYaeT Ha BOIPOCHI, MOXKET JI0KA3aTh U
MIPOMJUTIOCTPUPOBATh CBOM PACCYXACHUS TNPAKTUYECKHUMU TNPUMEpPAMH, MpH
OTBETE Ha BOIIPOCHI PacCy’kK/1aeT, ONMPasCh Ha 3HAHUS, MTOJTydeHHBIE KaK B paMKax
JAHHOTO Kypca, TaK W TPH HU3YyYEHHH JIPYIHX CMEXKHBIX JUCLUIUIMH, yMEeT
CBOOOJIHO BBIMOJIHATH NMPaKTHYECKHUE 3aJaHNs, TPEAYCMOTPEHHbIE IPOrPaMMOii,
B TOM YHCIe, pellaeT HEeCTaHAapTHbIE 3a7add, B IEJIOM OTBETHl TITyOOKHe,

000CHOBaHHBIE M 3aKOHYEHHBIE OTBETHI.

Xoporo

(3auTeHoO)

AKTUBHOE YyyacTHE B aHalM3e M OOCYXICHHHM MpPOOJEMHON CHTyaluH.
OOyuatomuiicss JEMOHCTPUPYET HaBBIKM IIOMCKa PEJICBAHTHOM, MOJHOM,

21



JOCTOBEpPHOM WHpOpPManMu Uil  aHajih3a, HCIOJIB3YeT HOPMAaTUBHEIE,
WHPOPMALMOHHO-aHAIUTHYECKUE,  CTATUCTUYECKHE  HMCTOYHMKH.  YMeEeT
OIIPEJICJINTh CBOU POJIb U B IIOJIHOW Mepe BBIIOJIHUTH CBOU (PYHKIUH B paMKax
KOMAaHIHOH paOOoTEHI.

Co0roiaeT NPUHIMITEL ACTOBBIX KOMMYHHUKAIMK W TPaBUIIA JIEJIOBOTO 3THUKETA
MpHU B3aUMOACUCTBHM C JPYTUMH OOYyYaromUMHCSA, c(hOPMUPOBAHHBIC HABBIKH
MIpe3eHTANNHN PE3yIbTaTOB COOCTBEHHOW PaOOTHI.

B cBoux oTBerax Ha BONPOCHI YETKO (POPMYIHPYET ONPEAETCHUS M MOXKET
[I0Ka3aTh B3aWMOCBS3b PA3JIMYHBIX YacTe MPONIEHHOTO B paMKax JaHHOTO
yueOHOTO Kypca Marepuaya, CTYJeHT JEMOHCTPUPYET CHOCOOHOCTH K
Pa3MBIIIICHAIO, IPH OTBETE HAa BOIIPOCHI PACCYKIAET, ONUPASICh HA TIOTYyYCHHBIE
B paMKax aHHOTO Kypca 3HaHHUs, JIETKO PEIlaeT TUIOBBIE 3a7a4yH, CIIOCOOEH K
CaMOCTOSITEJIbHOMY IOTIONHEHHIO W OOHOBJICGHUIO 3HAHUH M yMEHHUH B XOje
JanpHeield yaeOHoH 1 mpodeccHoHaNBHON e TeIbHOCTH

Y 10BIIETBOPUTEIIBHO OOydJaromuiicss y4acTByeT B aHAIM3€ W OOCY)XJIEHHUH MPOOJIEMHON CHUTYaIuH,
(3a4TeHO) JEMOHCTPHPYET HABBIKM MOMCKA HH(POPMAIIMH ISl aHAIN3a. Y MEET BBIITOJIHUTD
CBOM OCHOBHBIC (DYHKIIMU B paMKax KOMaHIHOW pa0oThl. COOJII0aeT MPUHIIUIIBI
JACJIOBBIX KOMMyHI/IKaHI/Iﬁ U IpaBujia ACJIOBOT'O 3THUKETA IIPpU B3aHMOI[CfICTBHPI Cc
JIPYTUMH 00yYarOIIMMHUCH.

OOHapyXuBaeT B II€JIOM MpPAaBHJIBHOE IIOHHMMAaHHWE OCHOBHBIX BOIPOCOB
OporpaMMHOI'0 Martc€puajia, MOXCT OaTb OIPECACIICHUA OCHOBHBIX HOHSITI/II\/'I,
MPOIIEHHBIX B paMKax y4eOHOro Kypca, OJHAaKO H3JIaraeT MX HeIO0CTaTOYHO
YEeTKO U / WK He B TIOITHOM 00BeMe, MPETyCMOTPEHHOM y4eOHBIM MaTepHaIOM
JIEKIIMOHHBIX W TPAKTUYECKHUX 3aHATHH, HE MOYKET BBIBECTH 3aKOHOMEPHOCTH U
CBSI3aTh BOEJMHO pa3HbIe YaCTH Kypca; JIOIYCKaeT OTAEIbHBIE OIIMOKH B OTBETE
U IIpU BBIITOJIHCHUN 33I[aHPII71, PCIICHUC THUIIOBBIX 3aJa4 MOKCET BbI3bIBATH
3aTpyJHEHHE, IIPH 3TOM CTYISHT 0o0amaeT HeOOXOIMMBIMHU 3HAHUSMHU IS MX
YCTpaHEHUs 10J] PyKOBOJICTBOM IPETIOIaBaATENS

HeynosnerBopurenbuo | OOydaromuiics NpMHAMAET NACCHBHOE y4acTUe (WM HE y4acTBYET) B aHAIM3E
(He 3auTeHO) NpOOJIEMHOM CUTyallud W KOMaHJHOW pabore. 3HaHHMA OOYydYarOIIerocs
O0OpBIBOYHEI, HE MOKPBIBAIOT BCETO MpEAMETa, CKOpPEe 3ay4eHbI, YeM IOHSTHI H,
KaK CJIEJICTBHE, CTYJICHT HE MOXKET OOBSICHHUTH CBS3EH B paMKaxX H3JI0KEHHOTO
MaTepuana, 1aTh TOYHBIX ONPEACIICHUN TOHATUH, IPOMJEHHBIX B paMKax Kypca,
JaeT pacIiibiBYaThle (OpMYIMPOBKH, HE BIAJCET B JIOJDKHOW CTENeHH
TEPMUHOJIOTME W  MpUEMaMH  pELICHUS  TUIOBBIX  33/ay;  OLIEHKA
«HEYJOBJIETBOPUTENIBHOY, KAK MPABUIIO, CTABUTCS CTYAEHTaM, KOTOPBIE HE MOT'YT
MPOIOJDKHUTH 00yUEHHE WITH IPUCTYIHTH K MPOPECCHOHALHON JIESTEIBHOCTH T10
okoHuannu Koimnemka 0e3 JOMOTHUTENBHBIX 3aHATHH IO COOTBETCTBYIOIICH
JUCUUIUINHE.

I[aHHBIe MOZCIIH, SABJAACH CTYACHTOUCHTPUPOBAHHBIMU, ITIO3BOJISIFOT C(I)OKYCI/IPOBaTB BHUMAHUC
Ha PE3yJjibTaTaX KaXXJ0ro OTACJIBHOI'O0 CTYJIACHTA. HpeIIJ'IO)KCHHBIC IOKa3aTCjin OLCHKU PE3YJIbTATOB
O6y‘-ICHI/ISI TIO3BOJIAIOT CACIAaTh BHIBOAbBI 00 YPOBHE O6y‘-ICHHOCTI/I KaXI0ro OTACIIBHOTO CTYICHTA U 1aTh
€My pPCKOMCHOAUWUu IJIA JanbHEHIIero yYCIICHIHOTO MPOABUKCHHA B OCBOCHHMU HABBIKOB U yMCHHﬁ,
HCO6XOI[I/IMBIX B HpO(I)CCCI/IOHaJ'IBHOI‘/’I JACATCIIBHOCTH.
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[TpeniosxeHHBIN (HOH/T OIIEHOUYHBIX CPEJICTB MOKET OBITh MCIIOIB30BAH JUIsl OLIEHKHU PE3yIbTaTOB
o0y4eHMs OTAEIBHOTO CTYACHTa, a TaKkXke Uil BBIOOPKH CTYIEHTOB IO COOTBETCTBYIOILECH

CIICOMUAaJIbHOCTH.
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